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Introduction:

According to  Problem solving is defined as an essential fragment of everyday phenomena in lifetime yet insufficient books are devoted to this significant feature of human understanding. Let me continue by stressing that there are certain steps necessary to be taken before any problem can be solved, though the problem itself gives the solution of how it can be solved. It is unfortunate that people tend to solve the symptoms instead of the problem instead of the cause and that is why most problems are never solved therefore the necessary steps and techniques to solve problems will be discussed in this write up. It is also essential to note that the existence of problems on its own is based on opinion which means that the existence of any problem is a matter of perceived reality because what is a problem to somebody might not be a problem to the other so, problems are easily solved if there is a brainstorm or hypothesis instead of perceived reality. In this report the first likely questions to ask towards problem solving will be revealed in this write up and it is very essential not to quote one source in the cause of any problem solving and decision making coupled with the necessity of not looking for a victim in the case of problem solving will also be discussed. The reasons certain problems are never solved and certain elements to help in problem solving and decision making will also be revealed in this write up in order to facilitate peace. The implications of unsolved problems at workplaces especially how it affects productivity, leadership, reputation, communications, relationship and the general staff members will also be discussed coupled with the case study of workplace problems.

Issues and techniques to solve them.
 There are a number of techniques to apply in problem solving and decision making according to  such as identifying the problem, generating solutions to solve them, selecting non-prejudicial solutions to solve them, implementing the selected solutions and monitoring performance. There is no collective agreement that problem exists even though it exists depending on   individual perceived realities. What somebody sees as a problem may be ostensible to the other person thereby creating imaginable conflicts. However, in my opinion, there are issues that can degenerate into problems if  those issues are unequivocally understood as problems and those issues can have their genesis from lack of communication, poor communication skill, different cultural background, social inequalities, and pressure of work in workplaces for instance, most ethnic minorities who do not understand British culture misconstrue their philosophy of life thereby making unimaginable complaints. However, issues that are understood as problems should have a definition that will make it possible to be solved since the brainstorm will be given therefore; there are necessary techniques to apply in problem solving and these techniques are the following: According to  One of the techniques used in problem solving would be identification of problem: It is not possible to solve the problem that is not identified and in most cases people chase shadow in problem solving by looking for victims or treating the symptoms instead of identifying the cause of the  problems therefore; it is pertinent to be clear of the problem bearing in mind that different people have different views so no one source should be quoted secondly, there is need to separate the listing of the issues from identifiable interest.  According to (Hicks, 2000) there is another critical issue in problem solving and it is all about the need to understand everyone’s interest in order not to quote one source. It is not proper to stick to one form of solution so; the best practise is to choose the solution that satisfies everyone’s interest.

 Need for Identifying existing issues or problems.
 According to (Hicks, 2000) unequivocally, there is need to clearly define problems or issues and once that is done, you are now on the next level to determine what is causing it bearing in mind that different people might have different views regarding any issue therefore, every one’s interest should be considered in resolving the issue while the best option should satisfy every ones’ interest for example, imagine that two soccer teams are involved in fighting while playing, the referee should first of all identify the cause of the fight and the players involved in order to consider the interest of both teams for the purpose of making non-prejudicial decision. Active listening is also a key in problem solving and it is very important not to list or consider an interest amongst the listed solution in order to be impartial. There is also the need for brainstorming even though there are likely to be different perceived realities and if the brainstorm is not given, it means that only the symptoms of the issue will be handled which will never yield positive result. There are different peculiar techniques suitable for different industries to determine the root cause of any problem, for instance in healthcare sector according to  there is possible use of 5Whys to determine the root cause of any problem using root cause analysis. The use of 5 whys as a root cause analysis requires one to keep questioning how the sequential reasons of a failure occasion has risen and  possibly identify the cause –effect failure path. Why question is used to investigate each preceding trigger until the root cause of any issue is discovered. Unfortunately, it is possible to arrive at a wrong conclusion if there are mixed reasons given though why question can be answered in different ways unless there is proof to pin down a lead. 

Generating solution towards problem solving
 To generate solution in my opinion simply means articulating many imaginable ways and listing those out with the intention of selecting the most appropriate to solve problems and without them the problems cannot be effectively handled which means that there is no hypothesis. According to  it is pertinent to generate  and select appropriate solutions without mind set or prejudice towards problem solving and  once all the  solutions are laid out, there would be need to start thinking of the ways to solve the problems one after the other. It is very important not to start putting solutions in action before actually identifying them. The identified likely solutions are the hypothesis to prioritise, examine and assess the issue, For example, according to  if the issues at hand are about revenue generation, it means that the generated solutions should be towards getting involved in new market, initiation of a new product or increasing distribution channel because the issues are all about revenue therefore, the solution should be about revenue driving. Once full lists of hypothesis are selected, there would be need to starting prioritising them since the definition of any issue gives a clue on how to solve it. It has been noticed that there is so much waste regarding the way problems are being solved because sometimes attention is being shifted from focusing on the actual hypothesis that can have (ROI) return on investment, evidence of practical example is about two oranges going for 10 pounds as buy one and get one free or buy one for a full price of 9 pounds, the right decision will be choosing to buy 2 for 10 pounds instead of one for 9 pounds. According to  80/20 rule which means that 20% of priorities achieved is better than 80 none important things not achieved is always good in assessing priorities towards problem solving and it is actually a grand choice to avoid mixing priorities. The use of 80/20 which means that 20 selected priorities are better than 80 not selected helps to narrow down confusion often experienced when faced with the challenges of necessity in problem solving for example, a child who needs support, has many talents but better at one amongst others and the best talent of the child has a long lasting future, so referring the Vilfredo pareto principle of 80/20 rule it would be better in this case to support the Child in his one best talent than to participate in all the talents. 
Evaluation and selection of most appropriate solution towards problem solving
Evaluation of problems is very necessary regarding problem solving and such evaluation is in different forms like qualitative or quantitative depending on circumstances and without it the problems will be difficult to be solved; therefore, evaluation is a method that judgmentally scrutinises a platform, it encompasses gathering and examining data about a program's actions, features, and result its drive is to make verdicts about a platform, to increase its efficacy, and/or to inform programming results (Patton, 1987) At this juncture, there will be expression and correlation of operational management problem with reference to Medway hospital Kent and the problem solving technique used to solve it. The management of Medway hospital Kent at a stage became cash strapped that a plan for cost effectiveness strategic management was made by the management although it was rather an issue of perceived reality than a problem hence there was no brainstorm. It happened that funding by the government was minimised and the management thought that the way to keep the hospital going was to cut down on cost without looking the other side effects. The measures taken by the management to cut down cost like reducing the number of staff was efficient but not effective because it made the duties of clinical staff multi-tasking thereby putting patients at risk. The management made a serious mistake by choosing only one path of solution instead of generating many solutions in order to select the most appropriate. The performance of the management option was monitored and it was discovered that the quality of medical service was poor because the duties of the clinical staff became multi-tasking. The management of Medway hospital made a serious mistake by just jumping into the conclusion of reducing the strength of clinical staff as a measure of cost effective management without considering the exigency of the roles in the NHS. Technically, the management failed because there was no generation of many solutions in order to select the most appropriate options to solve the problems meaning that the problem was not brainstormed because the approach used to solve the problems was based on perceived reality.
The concept of decision making
Decision making is one of the most difficult issues in life that most people do not have the skill to handle, though decision making can be influenced by a number of factors like prejudice or principle. Every decision making needs integrity and therefore should be characterised by principle instead of prejudice. Decision making is part of problem solving since there is need to choose amongst options therefore, the usual politics of decision making should be avoided, so every decision making according to  should be suitable, feasible and acceptable. According to  decision making is defaulted whenever we try to establish meaning in casual events, especially when we turn imaginary events into misconception, so in order to curtail difficult trade-off people incline to depend  profoundly on their understandings, instincts, intuitive moods and suitable directions of thumb, though these are helpful but our rationalities are still distorted. According to there are still certain prejudices that we need to change in terms of decision making even though we may not be aware and sometime these prejudices are subtle. Firstly, self-assurance, this is when we are still optimistic even while we need to judge the probability of the outcome of our decision meaning that there could be evidence  and justifiable reason to counter the decision taken. Secondly, fixation, this is a situation we insist on our perceived reality even while there is counter narrative, for instance a number of college teachers are of the opinion that they are above average while some college students over assess their intelligence. Thirdly, obtainability bias, this is the penchant of basing our judgement on information at hand thereby quoting one source especially in an issue that needs brainstorm. Fourth, increase of commitment; this is remaining with choice even while there is evidence that it is wrong, this could be an evidence of a proud person who is not willing to learn from others .People sense that they have devoted so much time and vigour in reaching their decisions that they have persuaded themselves of the correct decision therefore, they prefer to hold on unto such decisions. Fifth, risk aversion, this is the trend to favour a sure thing over a risk result. If people think that the outcome of their decisions is safe, they tend to escalate on that commitment than to make a change that might affect them. Decision making is an important stage in human life that determines if it is likely to redress a current situation with a view of reaching positive outcome, therefore it is the foundation of any success story. There are certain elements of implications regarding decision making. According to  if the person in charge of decision making is not responsible enough, the outcome of the decision will affect the whole organisation to the point of anger. According to  team members are often given the responsibility of crucial decision making without being furnished with training and skill to make them, so this always result in degenerated circumstances. I lack no credence to the citation above regarding team members who might be in the position of decision making without having skill to make. Every decision making should be suitable, feasible and acceptable in order to be free from prejudice, for example, at my work place I have been trained to prioritise whenever there is conflict of interest, especially if two patients on the ward are calling for attention at same time, the right decision will be taken to attend the most vulnerable first before the other. No problem can be proper and clear identification of what is the problem all about there is need for brainstorm.
Data gathering as an aspect of problem solving
Data gathering is a part of problem solving because the type information sought determines the type of data to be collected therefore every data collected should make the sense of a situation. Data collection which is a step towards information should be devoid of prejudice therefore raw data collected, evaluated and processed becomes information while the information collected, evaluated and processed becomes intelligence, according to  therefore data collection is the procedure of collecting and assessing info on variables of interest in recognized methodical fashion that allows one to answers stated investigation question, suggestions, and assess consequences. Data is being collected solely for the purpose of information and there are two kinds of data namely: Ordinal and Cardinal. Ordinal data is unquantified, statistical data kind where the variables have ordinary well-ordered types and the spaces between the classifications are not known while cardinal data is a quantified data type that stipulates number, for example, a cardinal data shows the number like 10 pieces. This is one of the ways to solving a problem that demands either ordinal or cardinal data type, for example, measuring the head to head performances of two football teams, there is need to apply a cardinal data collection type in order to ascertain the number of matches won or lost against or for each team.  Comparing ordinal and cardinal data it is clear that ordinal data is not specific on number while cardinal data shows the quantity that is number. Data collection remain meaningless and cannot be taken as an information until it is processed which mean that data is a raw unprocessed information for example a description of a criminal with an oval face and a pierced ear and the tendency of the police looking people who appear within this description until further investigation is able to make proper selection with the application of inductive reasoning. When data collection is associated, qualified, its sources assessed and tested for rationality it becomes information, then when information is analysed and further understanding coupled with deeper insight capable of forecasting or making sense it becomes intelligence, so all these steps are aimed at avoiding perceived reality in problem solving when it comes to data, information and intelligence.
Business strategy – organisational system

 It is pertinent to state that business strategy is one of the ways to  solve operational problems without it no organisation will be able to align their actions with set principles therefore, according to  a business strategy is a set of decision-making principles that, when connected and accepted in the organisation, produces a desires design of decision making. It therefore, involves people and how capitals should be apportioned in order to achieve desired intentions. According to  a good strategy is a strong roadmap, containing a set of managerial values or guidelines that describes the actions people in the industry should take (and not take) and the things they should prioritize (and not prioritize) to accomplish wanted objectives. Comparing the business with a good strategy and the one without a good strategy according to my understanding, it is abundantly clear that the actions of any business is safer if it is confined  within the strength of a good business strategy,  otherwise, the business is bound to fail to achieve its set objectives. According to Strategy is just a part of the whole elements of strategic trend that leaders should define for their group. Strategy is not a mission which is what the leaders of any group want to achieve but it is exact objectives and performance metric. Strategy is not a network which the relationship that exist between the dealers, patrons, workers and stakeholders within which the industry co- generates and get money value. Strategy is not a vision which is what the organisation leaders need to pursue, for example, workers motivation, training and incentives to engage above regular effort in order to achieve the sets of goals and objectives.
Advantages of business strategy
It is quite obvious that designing a business strategy has a number of advantages that is capable of putting the organisation ahead of time and situation, therefore, according to there are numerous benefits that can be driven from business strategy if it is in place and available for any organisation such as: Simplicity, concentration and track, having a business strategy in place without doubt means that you know exactly where the industry is now, where it is exactly going and what needs to be do to get there. My personal view in this case is that without business strategy in place the organisation will not know the origin of management and administrative problems and how to solve it therefore, business strategy is one of the ways to solve organisational problems: Continuing with the advantages of business strategy according to   Drive and impetus, establishing your business strategy will surely give you and the members of your team the zeal and impetus to perform at your maximum best to take the organisation to a competitive level: A well understanding of your present business, establishing a business strategy you need to the performance level of your business and this involves having an overview of your business especially the key inside drive such as fiscal performance, client fulfilment, work turnover, deals and promotion trend coupled with information regarding exchange rate. There is also need to have a good knowledge of the strength, weakness opportunity and threats associated with your business coupled with the good understanding of your external corporate setting like your competitors and the market you are dealing. According to  one of the ways to ensure successful workers outcome in any work environment is to create a listening environment that influences positive communication bridge among the workers and the management.
Organisational Change
According to  organisational change is all about identifying issues that have come up in an organisation and enhancing non- prejudicial  and problem solving techniques to have the issues solved. In my opinion, organisational change cannot occur in an organisation without trigger factors therefore the necessary steps of problem solving techniques should be applied. Unequivocally, I think there is need in this case to apply the following problem solving techniques to face the challenges of organisational change:  Identifying the areas of organisational change, generating solutions, selecting the most appropriate solution without fixation, implementing the most selected appropriate solution, and monitoring performance. In any organisation leadership and managerial growth cannot thrive without combining psychological wellness or positive psychology which means that psychological wellness is the relationship that makes leadership and management inseparable. According to  positive emotional state which is optimism and harmful passionate state which is agony are capable of making independent contribution to the general well-being of employee and this is an issue that needs attention, for instance, it would be necessary to create conducive atmosphere for the workers to make them happy.
Conclusion and recommendation
Having gone through all the slide content of the subject ‘problem solving’ I hereby sum up the paragraphs discussed underneath and  it is deemed necessary to share my own ideas in form of recommendation. Problem solving is what can be seen as a soft skill and it is a very important subject capable of bringing change in any circle and problem solving cannot be complete unless there is a change. The kind of change expected as a result of problem solving can be restructuring, personnel, motivation or the need for psychological wellness. All the paragraphs mentioned discussed above represent secondary research and personal experience coupled in class lecture notes. The whole assignment is research oriented coupled with Harvard reference style. In most case people involved in problem solving end up solving one aspect of problem and same time creating the other because there is no brainstorm therefore it is recommended that any step of problem solving should pass through the process of identification, generation of solutions, selection of appropriate non-prejudicial solution, implementation and  monitoring of performance.
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