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[bookmark: _heading=h.gjdgxs]Introduction 
The assignment will provide knowledge based on the analysis of the particular company. Here Sainsbury will be part of the analysis in which the analysis of the variants will be taken. Sainsbury is a type of retail company it is one of the multichannel companies in the UK. The company provides a variety of products like clothing products, and merchandise in the form of general, and the business also offers groceries. This assignment will contain different points. There will be a PESTEL analysis in which the assignment will provide knowledge about the threats and opportunities of the company and Porter's five analysis will also be part of the assignment. A recommendation will also be provided for the company for its betterment in the industrial market.   
[bookmark: _heading=h.30j0zll]Main body 
[bookmark: _heading=h.1fob9te]PESTEL analysis 
The term refers to a type of tool that has been used for gaining a picture of the industry based on the macro form in the environment. The analysis helps the company in establishing the outer factors which may impact the decisions which have been taken inside the business (Matović, 2020), 
Political 
· Fiscal policies: This policy is said to be the main pillar for policies made by the government of the UK. The policies provide the idea of the spending of government ways and their system of taxation. There are policies based on the expansionary process that have been used at the time of recession and downturn of the economy. There are more policies like the contractionary policy (Pollock, and Edwards, 2019). These policies are the opposite of the first policy in that the tax rate has been higher and the spending of the government is lower. The fiscal policy can affect Sainsbury’s in the form of ability of hiring and taxation manners because these things are managed by the government so the government controls it in their own way, this is seen that the policies have been a threat to the company (Pettinger, 2019).    
· Tax policies: There are three main taxes that have been followed by the market in the UK. The income of the UK is now 20% for the month of April the government has said that the rate will drop in the year 2024 to 19% (Government Digital, 2019). The national insurance rate of the UK is 1.25% which has been said by the government that the rates will be the same as in the previous year too (Campbell, 2023). Sainsbury’s can get opportunities in the term of tax as the rates of the taxes are in their favour of the company which will help them sell    
Economic  
· GDP: The rate of GDP of the UK for the year 2022 is 4.1%. The government has been saying that there will be an increase in the rate of the GDP. The government has said that there will be more recoveries based on the GDP of the market. So it can be said that it will be an opportunity for Sainsbury's for recruiting more employees in their company and will increase the money in the pockets of the people (Clark,  2023).
· Inflation: The rate of inflation has been decreasing rapidly the rate of inflation is now 7.9% for the month of June the year of 2022. The previous rate of inflation was 8.7% which was higher but not the rate has been changed which will affect the companies and other sectors that much. Sainsbury’s has not got much cost power like in the previous year so it is a threat for the company in the form of expenses in their products (Clark, 2023).  
Social
· Eating healthy: 21st-century people are now avoiding the term unhealthy and junk food. Now the trends are going on for being fit and healthy which have been helping people for being following the sustainability of the food type of the UK. The people of the UK are following diets and also changing the dietary form of their food. Even people are following a model named the Eatwell Guide which prescribes that people eat more healthy food for protecting their health. Sainsbury's provides healthy food and fresh material to their customers so it is an opportunity for the company (England, 2019).   
· Movement-based on fair trade: The products which have been used by the customers and consumed by the customers have been analysed by them to make faith in the company. Fairtrade is maintained by the Fairtrade Foundation of the UK which helps the farmers to get the right process for their things in terms of their quality. There are over 6000 certified products that have been used by the UK. So it can be said that Sainsbury is also following the fair trade system so this also provides opportunities for the company (Fairtrade Foundation, 2023).      
Technological
· Marketing: Nowadays people are so used to being in technology which drives the different forms of marketing techniques for UK marketers. The markets of the UK drive the different digital marketing trends which show the effect on the selling of products like the marking in the form of video, live streaming on the internet or on social media, and many more. For Sainsbury’s this way of marketing will be a type of opportunity for the company to sell their products on a different platform and using different tools of marketing (Linkedin, 2023).  
· Online shopping: Now every company is following the trend of online shopping. It is all because the customers are willing to get the product by staying in their homes. Many retailers have been using different technologies based on online shopping for being in the leverage edge cutting and modern age things have been maintained by Machine Learning and Artificial Intelligence. The people have been insulating the different processes of the software based on the search system. Sainsbury’s can get threats in behalf of online marketing because this process is cost consuming by which the cost of the company will be higher and by this form of process which has been used by many retailers, the company can get many competitors in it (Forbes, 2021).     
Environmental 
· Waste of plastic: Plastic waste is harming nature. Every company and other sector has been introducing things which have been based on the nonuse of plastic. The company that has been doing the packaging process of the product is using different types of materials that have been sustainable for the environment. The UK introduced a law based on plastic waste in the year 2023 in this law the government has restricted the companies from using less plastic in their process (GOV. 2023). For this analysis, the company has been in the form of opportunities because the company is following the laws and maintaining the balance in their process of the products.       
· Carbon footprint: The retailer and other aspects have been the more user for the carbon footprint of the company. Here the company has been dealing and delivering its products in the form of different places in the area in which the company has been distributing its products. This has been caused in the form of pollution raised in the UK. The government has been trying to use the strategy based on the net zero target which helps in decreasing the greenhouse emission in the form of gas from the environment. So here Sainsbury’s has been facing the threat that depends upon using more environment-friendly metaphors in the their products which will help in decreasing the greenhouse gas effects on the environment (Lords Library, 2023).  
Legal 
· Industry regulation: This analysis consists in the form of different factors which have been involved in the compliance of the business. The laws which have been followed by the retailers of the UK are customer protection which implies the different factors in it which define who the customers can depend on a form of complaint and uses of the products and its laws of description. Sainsbury’s can get the opportunities in the form of regulation because the company follows the laws of the Uk government in terms of their customers (Nibusinessinfo, 2023).     
[bookmark: _heading=h.3znysh7]Porter five analysis 
It is a type of model that helps in the form of the analysis of different variants of competitiveness based on the company. It helps in shaping all industry’s strengths and weaknesses. It is used for determining the strategies related to the corporator and different forms of structures used by the company (Martinez-Contreras et.al 2022). 
New entrants’ threat: It has been seen when the retailers or any other sector person are becoming profitable the threat for the new entrant arises. It also arises when the companies are selling the same goods or providing equal types of services for the customers. The new entrants try to offer more valuable prices to the customers which the customers want to seek at any cost. And even though the new internet companies have the potential of cutting product prices under the cost lines. As Sainsbury’s the form of threat for the new entrances can be in the form of different and modern strategies which will affect the company in the form of competitors. The company faces problems in the change of the environment in order to be competitive which can also impact the company's profit (Indeed, 2023).  
Buyers bargaining power 
The bargaining power of the buyers is known as consumers who have the ability to influence the terms and conditions of a transaction or to exert pressure on a company. Sainsbury has served a huge consumer base which has given them bargaining power. Sainsbury is a well-known retail company in the United Kingdom. The bargaining power of the buyer is too high because the consumer has a lot of choices in the UK supermarket industry. With the help of a numerous consumer base, Sainsbury’s can negotiate with consumers for better deals. The level of brand loyalty among Sainsbury's consumers can make an impact on their bragging power. Along with this, Sainsbury's price sensitivity to their consumers is important because most consumers are highly sensitive to price changes and consistently seek lower prices. In the modern digital world, it can show the growth of online shopping where the consumers are attracted to the e-commerce platform due to price transparency for the consumers as well as the consumers can easily compare the product price among other e-commerce platforms which can mitigate the buyer loyalty for the Sainsbury’s. Although, Sainsbury is trying to give a better shopping experience which can lead to an increase in the royal program as well as reward their consumers for feeling the consumer's importance (Sainsbury's, 2019).  
Suppliers bargaining power 
The bargaining power of suppliers is high because the suppliers can influence the price and availability of the product and services. While the suppliers have strong brand identities and reputations and they are relying on specific suppliers for the specialised product. The suppliers have leveraged in negotiating prices. Along with this, the supermarket is dealing with a large number of suppliers who can give a range of products such as food items, household goods, beverages and others in some products, the number of suppliers is too high, they can reduce the bargaining power suppliers for those products such as dairy and grains. In that case, Sainsbury is easily switching suppliers based on price and quality.  Along with this, Sainsbury’s is making a healthy relationship with their suppliers for maintaining costs (Sainsbury's, 2023).
Substitutes threat 
The threat of substitutes is a concept where consumers can purchase products or services from different industries or different shops. Mainly consumers are switching the product or services for getting fulfilment to alternative products and services and that service or product can provide similar benefits to them. In the context of Sainsbury’s, the threat from substitute products is too high because the consumers have a lot of options for switching their service or product. One of the main threats to Sainsbury is e-commerce and online grocery retailers because in the modern era of the world, all consumers have an internet connection and they can access these platforms from their homes. This convenience accessibility can lead the consumer to buy products or services from online grocery stores instead of visiting retailer Sansbury's retail store (Bragg, 2022). In recent times, some retail brands are getting more popularity for their executive discounting rate on their product and service. As a result, a huge number of consumers are switching brands as it is known that consumers are seeking to price. One of the examples of those brands is ALDI which got popularity for its competitive pricing approach in recent years (Winchester, 2023).
Competitive rivalry 
In the United Kingdom, supermarket chains and retailer companies are facing competitive rivalry in the retail industry.  There are many big retailer organisations or companies are grabbed a large amount of market share so it can easily show that the competitive rivalry in the UK supermarket chain is too high. There are many established supermarkets chain such as Tesco Plc, Marks and Spencer, Wm Morrison Supermarket Ltd and other supermarket chains. When the supermarket chains are offering the same range of similar products, the supermarket chains are doing some differentiation to attract a wide range of consumers. After the increasing e-commerce and online grocery platforms, consumers or customers are choosing these platforms over visiting the retailer stores so Sainsbury’s supermarket chain is not only facing competitive rivalry from other retailer brands but also, they are facing problems from the online grocery stores such as Ocado and Amazon Fresh who are providing fresh goods and delivery those goods in their doorstep with very convenient and efficient service. In that scenario, Sansbury is facing challenges to adapt to consumer demand and after experience with online shopping, consumer retention is also a challenge for Sainsbury (GlobalData, 2023).
[bookmark: _heading=h.2et92p0]Recommendation 
It is recommended to Sainsbury's that they are kept there focusing on their sustainable product in the supermarket industry and target those demographic audiences who have preferred the sustainable product so they can do a behaviour target market. With the help of this, they can reach a wide range of consumers in the United Kingdom. Along with this, they can implement online services for reaching those audiences or consumers who like to buy products from online grocery stores instead of visiting the retail shop in the UK as well as they are giving competitive pricing to their consumers.
Product
Sansbury's is offering a wide range of products along with this they are offering recipes to their consumers which can implement by the consumers for making healthy food habits. Along with this, they can provide sustainable goods which are recognised as the products which are produced, manufactured and sourced with a focus on environmental and social sustainability. These products could include organic and natural vegetables and fruits. Fairtrade of tea and coffee eco-friendly cleaning products, ethically sourced clothing and many more. The emphasis is promoting products which support local communities, ethical sourcing practices and environment-friendly (Sainsbury’s, 2023b).
Price
Pricing of sustainable goods can be higher in some periods of time due to the additional costs associated with sustainable production and sourcing. The pricing of sustainable goods in Sainsbury's is reflected in adding value to eco-friendly and ethical attributes. Where some sustainable products have a slightly higher price when compared with other conventional alternatives, Sainsbury's ensures that the prices remain competitive for attracting a wide-range consumer base. The company is also running offers, promotions and discounts on sustainable products occasionally and encouraging the consumers for making more sustainable choices (Sainsbury's, 2023c).
Place
Sainsbury's has an extensive network of stores in the United Kingdom as well as they are making it convenient for consumers to access sustainable goods. The company is also leveraging their online platform to reach a wide range of consumers or audiences. They are also offering home delivery services for sustainable products. In addition, Sainsbury's can consider collaborating with local producers and suppliers to promote products that support local communities. Sustainable goods prominently are helping to raise encouragement and awareness of the consumers to explore and purchase these products. Along with this, Sainsbury's can deliver the products to consumer's doorsteps and create the choice of sustainable more convenient and accessible (Sainsbury's, 2023d).
Promotion
Promoting sustainable goods is an important aspect of Sainsbury's marketing strategy. This company is using several channels to educate customers and raise awareness about the importance of choosing sustainable services and products. Sainsbury's is utilising in their website and social media platforms to highlight sustainable product offers and share information on the environmental impact of sustainable choices. Sainsbury’s also partners with participants and environmental organizations for doing sustainability campaigns to support their commitment to responsible practices. For instance, the company actively promotes initiatives like "live well for less," encouraging customers to reduce food waste and adopt more sustainable consumption habits (Sainsbury’s, 2023e). In addition, the company is commonly collaborating with brands and suppliers to create co-branded marketing campaigns to focus on sustainable services and products. These campaigns not only showcase sustainable goods but also highlight the positive impact on the local communities and environment (Sainsbury’s, 2023a).
[bookmark: _heading=h.tyjcwt]Conclusion
This report discussed a knowledge-based analysis of Sansbury's which is a well-known supermarket retailer company or organisation in the United Kingdom. In this report, it discussed the PESTEL analysis of Sainsbury's. In the PESTEL analysis, the report described the United Kingdom political factors which could affect Sainsbury's like their tax policies, fiscal policies and others. Along with this, it described the economic factor where it analysed the GDP and inflation of the UK. After that, the report discussed social, technological, legal and environmental factors of the UK. Along with this, it demonstrated Porter's five forces of Sainsbury's where it found the threat from the new entrance, power of the buyer and supplier, competitive rivalry and substitute threat of the company in the UK. Then, this report gave some recommendations for Sainsbury’s and discussed the marketing mix of Sainsbury's.  
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