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INTRODUCTION: (slide 2)
My name is Deirdre and I am a mature student studying Business and Management at University of Trinity St David and this is my second year of study. After becoming a single mother of five children and devoting my life with juggling work and bringing up my children and encouraging all off them to go to University, the youngest decided it was my turn. As a mature student I have worked in a lot off different environments with different ways off management. Some managers I respected so worked well but others no did not enjoy employment and did not respect the company so I would leave, unhappy. “The information-based society, economic globalisation, networking and mobility have changed both professional and personal relationships in the workplace” (Manuela Guilherme). Being intrigued by the Inter-cultural workplace and how it has changed so much for the better both for the organisations as well as the people is beneficial for all aspects in the HR evolution. 

REFLECTION: (slide 3)
Reflection is a major part in learning new information and it is good to help you realise what you have taken in and not so you can either learn more on the subject or not. Also, if you find it intriguing you will want to hopefully find employment in that chosen field as well as to study it more and perhaps make a difference. I am going to reflect on the inter-cultural workplace over the next slides and hopefully critically reflect what I have learnt about the subject from lectures, research, and personal experience.

DESCRIPTION “What happened” (slide 4)
I found it interesting on the aspect of the model examining the human traits that would be good for such a role in a working environment. I feel like I have a lot off these traits having developed them over the years within the workforce and personal environment. As I have encountered good and bad management over the years, I do think it take certain human traits to become a good Human Resource manager in any part of an organisation. With companies realising employees are one of the most distinctive assets and finding and keeping them is just as important with deeper understanding of how to learn, communicate and work in different cultures. “Every human is like all other humans, some other humans, and no other human-Clyde Kluckhon” (Rettig, 2017). This quote explains the need for belonging, certain personal characteristics and whereas our experiences are all unique but similar like our DNA, diversity. With understanding the quote again you could make intercultural communication easier to comprehend the value, awareness, beliefs and behaviour that influence people for a role in an organisation, giving them the security they need to feel secure and that they belong.  

FEELINGS: “Key Skills in Human Resource” (slide 5)
Having worked a variety of jobs management has always interested me in the way different companies treat and value their employees. I obviously could relate to a lot of what was said and learnt in this area as I feel it is important for managers, human resource, extra to have certain qualities within their personality to be an asset to a company as the quality of their relationship with the workers can determine the success of an organisation as employees perform better and stay loyal. Writer Brianna Flavin wrote “being responsible for making hiring and firing decisions, keeping watch over employee welfare, handling company’s most sensitive information.” This all takes certain human traits key skills, communication, reflective listener, ability to manage conflict, trust, treating people equally and fairly, teamwork, collaboration, punctuality, tolerant, versatile, assertiveness, leadership, motivation, extra. 

FEELINGS: “Human Resource” (slide 6)
I really enjoyed Human Resources and how the improvement in employee treatment has evolved over the years. Especially with the learning to encourage key skills development. This can lead to an award system, pay rise, and bonuses. To encourage workers Human Resource, need to understand the structure, relationship, strategy, and leadership within the culture of an organisation. When this has been achieved the right workers will stay loyal and attract new workers and keeping them too. To be able to encourage curiosity will add the benefit of encouraging learning will lead to more contented workers.

EVALUATION: (slide 7)
The Culture within the organisation gives Human Resources the knowledge on how to function better and in ways in which it can be improved within companies to keep workers. The Swot and Pestel analysis, this helps in finding information within the organisations internal and external environment as well as the culture. The data Qualitative and Quantitative research can be either counted, measured in numerical data, or descriptive based on traits and characteristics. They all have their advantages and disadvantages in achieving feedback for the strategic and operational challenges within an organisation. The results once analysed can help towards the achievement of the required task. The analysis methods could also be used for Human Resources to obtain better key skills in their performance towards workers. Encouraging further learning and educational skills needed for future ethics which is an important for developing and maintaining strategies within the organisation. The flexible and Agile methodology which are very similar when combined, I feel can help motivate the achievement of workers satisfaction within the working environment, adding benefits towards the organisation as well as the people. “As needs and objectives evolve, knowing which is flexible lets product teams adapt seamlessly without affecting your ability to deliver a successful mobile product.” (Dossey, 2019). The stakeholders being any person, organisation, social group, or within society that holds a stake in the business. Stakeholders can be either internal or external to the business but has a vital interest in the business or its activities which both can affect the business in a good or bad way. Corporate Social Responsibility is the management concept integrating social and environmental concerns within the business operations and the interactions with stakeholders. Employment contracts “All employees have an employment contract with their employer. A contract is an agreement that sets out an employee’s: employment conditions, rights, responsibility and duties.” (Gov.uk, 2020). The contract requirements has changed a lot over time making it easier I personally think for everyone to get a job with their needs being put first, making it easier to keep employed and contented and giving the motivation to stay employed and learn. 

BARRIERS AND CHALLENGES: (slide 8)
With more organisations across the vast industries available globally through the connection of the internet, the new revolution is incorporating the benefits of a diverse workforce. This can lead to barriers and challenges within the intercultural workplace. Communication, languages, accents, cultures, multicultural team workers integration can lead to prejudice or negativity, stereotypes causing friction. Different and complicated process of employment laws and visa requirements and regulations which are usually updated regularly. Etiquette can be beneficial but can also cause barriers or challenges too with punctuality for example as different countries/cultures have different attitude, value, behaviour and all can cause challenges and barriers that would need to be analysed and hopefully resolved so that keeps the majority of different workers from different cultures a collaborate and diverse working environment. The importance of learning and studying about the difference in countries and culture within the organisations is a vital task. As to be able to develop the skills needed to communicate effectively over different inter-cultural workplace and incorporating the value towards more of a diversity in the workplace.

ANALYSIS: (slide 9)
I am going to use Bluestone as my example, I really loved all my different roles in different departments, except dealing with some off the management in certain departments. Communication being ignored towards workers and other managing departments this often led to workers complaining, unhappy, leaving, confused about their self-worth within the workers environment and the organisation. With each department doing a small data research surveys regularly, asking a few simple questions with their employees referring towards their certain job roles, but not allowing for workers to give the right feedback required, to help produce a more communitive environment.
Inter-cultural skills are an important aspect for any company’s Human Resource department. They give employees a better understanding of the workplace and co-workers. They also help adapt new employees to the work environment and the culture awareness, knowledge, and practical skills. There are quite a few different models that Human Resources can use. This being on of the most popular way for HR to provide analytical framework with stakeholders, strategic choice levels, competence. Certain practices like distinctiveness of selection and training, characterises that establishes variables and relationships. I have chosen the Ulrich model as an example as this is one used 20 years ago it was developed by David Ulrich with the goal to shift HR from administration to strategy. Many HR teams simply ignore parts that seemed either too difficult to implement or too hard to understand. This makes sense to me on how different HR I have dealt with over the years. I think using the HR models create and aids HR complete a better working environment for workers internally and externally with an organisation. “According to HR Magazine, “People too often see the structure part of his theories as a ‘solution’-something which, once implemented, will automatically deliver brilliant HR. As with anything, the reality is of course much more nuanced. As with anything, it’s often not what you do, but how-or rather how intelligently-you do it,” said Ulrich.” (Shingal, 2020).

CONCLUSION: (slide 10)
Inter-cultural key skills are an important aspect for companies, as they give their employees a better understanding of the workplace and co-workers. Also, in the aid to adapt new employees to the work environment and the culture awareness, knowledge, extra and practical key skills internally or externally. Peter Drake quoted “Effective leadership is not about making speeches or being liked; leadership is defined by results not attitudes”, I think sums it up with how the Inter-cultural workplace.
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