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1. Executive Summary

Green Threads Clothing will be a retail store selling fashionable, good‑quality clothes made from recycled and ethically sourced materials. Our main customers will be people aged 18–40 who care about the environment — including students, young workers and families. Fast fashion creates a lot of waste and pollution, so our aim is to offer an affordable alternative that helps reduce this impact (Fletcher, 2020).

We will run a clothing return scheme: customers bring back old items and get a discount on their next shop. Unsold or returned clothes will be passed on to local charities or recycled properly. We are looking for total start‑up funding of £27,000 to pay for stock, shop rent, marketing and running costs. With a mix of online and in‑store sales, we expect to cover all costs and start making a profit within six months.
2. Overview of the Business Idea

Business Concept
Green Threads will stock men’s and women’s casual and work wear, plus small accessories — all made from organic cotton, recycled fabrics or materials sourced from fair‑trade suppliers. Many people want to shop more ethically but find sustainable brands too expensive or hard to find locally. Our business will fill this gap by keeping prices reasonable while being clear about where our products come from and how they are made (WRAP, 2022).

Key features for sustainability and community:

• All packaging will be fully recyclable or biodegradable.

• ‘Trade‑in for discount’ scheme to keep clothes in use for longer.

• Partnerships with local charities to donate items we cannot sell.

• Free small events and workshops to teach people about textile waste and how to look after clothes so they last longer.

Legal Structure
I will set the business up as a Private Limited Company (Ltd). This means my personal belongings are separate from business debts, which is safer when starting out. It also makes it easier to get loans or investment later if we want to grow (Lees, 2020).

Management Structure

Director – Planning, finances, day‑to‑day decisions and dealing with suppliers
Marketing Manager – Social media, advertising and working with influencers
Store Manager – Running the shop, checking stock and leading the sales team
Sales Assistants – Helping customers, keeping the shop tidy and processing payments

At first I will act as Director and Marketing Manager, hiring part‑time assistants as sales build up.
3. Market Research

3.1 PESTEL Analysis
This helps us understand outside factors that could affect the business (Kotler and Armstrong, 2021):

Political – The UK government supports green businesses and has new rules on textile waste. This encourages customers to buy sustainable items but also means we have to follow strict rules on labelling and recycling (WRAP, 2022).

Economic – With higher living costs, people are careful with money — but research shows many will still pay a fair price for clothes that last longer and are kinder to the planet (Statista, 2025).

Social – More people — especially younger adults — are worried about the damage fast fashion causes. There is a growing interest in buying less but buying better quality (Joy et al., 2019).

Technological – Selling online and using social media is cheap and effective. We will use an easy‑to‑use website and apps like Instagram and TikTok to reach customers far beyond our local area.

Environmental – Reducing waste and carbon footprints is a big priority. Our recycling scheme and choice of materials fit perfectly with these concerns.

Legal – We must follow laws on selling goods fairly, paying staff correctly and health and safety in the shop.

3.2 Competitor Research

Competitor 1 – Large Fast‑Fashion Shops: These have low prices and lots of choice, but are criticised for poor working conditions and high waste. This is a weakness we can beat by being transparent and eco‑friendly.

Competitor 2 – High‑End Ethical Brands: These have strong green values, but prices are often too high for students and young workers. Our advantage is offering similar quality and ethics at a lower cost.

Our unique selling points: Affordable sustainable fashion, a local shop, online ordering, and a clear rewards scheme for returning clothes — something few competitors offer all together.
4. Marketing Communications

Target Market
We will focus on:

• Students and young professionals aged 18–40.

• People who actively look for eco‑friendly products.

• Families wanting durable, safe clothing for everyday use.

Marketing Strategy
We will use the 4 Ps approach — Product, Price, Place, Promotion — to guide everything we do (Kotler and Armstrong, 2021):

Product – Clear labels showing materials and how they were sourced; simple, timeless styles that do not go out of fashion quickly.

Price – Kept competitive — similar prices to high‑street shops, but better quality and greener.

Place – Physical shop in Birmingham Jewellery Quarter, plus a fully working website for delivery or click‑and‑collect.

Promotion – Regular posts and videos on Instagram, TikTok and Facebook showing how clothes are made and how to style them. Launch discounts, loyalty cards and referral rewards. Local events and clothing collection days to build trust and links with the community.
5. Financial Planning

Funding Needed
We need £27,000 to start the business. This will come from:

• Personal savings: £7,000

• Bank loan: £10,000

• Private investment: £10,000

First‑Month Costs

Business registration and legal fees – £100
Rent and deposit for shop – £6,000
Initial stock of clothing and accessories – £12,000
Website design and set‑up – £1,500
Launch marketing campaign – £2,000
Business insurance – £500
Shop fittings, rails and equipment – £4,000
Utilities and other small costs – £900
TOTAL – £27,000

(Costs are estimated from local commercial rates and retail industry guides — WRAP, 2022)

Financial Outlook
We expect sales to grow steadily as more people find out about us. By balancing in‑store and online sales and keeping costs low, we aim to break even within six months. After that, profits will be reinvested to expand the range and run more community events.
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