

Table of Contents
Introduction	2
The Global Business Environment	2
Georgia	3
Business Archeology Theories	4
Porter’s Five Forces	4
Porter’s Diamond	6
Critical Evaluation	7
Strategies and Recommendations	8
Conclusion	8
References	10




[bookmark: _Toc112411285]Introduction 
The following report aims to present the evaluation of opportunities for Boing as a company, to move its headquarters and manufacturing establishments to a developing country – Georgia. Currently, the company operates in the U.S.A. and has been based there since 1916, when the initial company was founded (Encyclopedia Britannica, 2022). However, considering the changes in the Global Business Environment, and the latest movements in Global Economy, market-leading companies like Boeing, have started considering changes, aiming to reach expense reductions, increase capacity, and product range, to defeat their market rivals, as seemingly they tend to grow by the minute. The competition within the Global business environment has been significantly growing, caused by the development of technologies, which are supporting its expansion by creating a platform for business creation and management through various cloud-based software applications. 
[bookmark: _Toc112411286]The Global Business Environment
The Global Business Environment is formed by the operating business organizations, its circulation processes within their internal environment, and the impact it applies to the external environment which is formed by the rest of the businesses, and the customer base. The interactions of the internal environment of a business with its external environment (customers) can be expressed in two different ways – business to business (B2B), and business to consumer (B2C). When B2B interaction is implied businesses operate to respond to certain demands from other businesses, providing specific technologies, and services (Rosencrance, 2022). B2C represents a straight-line methodology of conducting sales directly from business to the customers who are its end consumer (Kenton, 2022). 
The increased digitalization of work and common day-to-day activities have been supporting the expansion of connection between businesses and their reach by decreasing the appointed time frames for task completion (Kolakowski, 2022). Timesaving is the initial reason for the quicker development and expansion of businesses and its extended reach. Nowadays companies could provide their services internationally and reach from India to Chile within seconds. 
Being part of the GBE requires knowledge about all major factors affecting its well-being and capability of constant circulation measured in profit, loss, market sustainability, and environmental impacts, which businesses often tend to discover by conducting relatable analyses like SWOT and PESTLE and exploring the environments of the business and its impact. It is a necessity for any business to know its impact on the environment, whether its internal or external, code for which has been conducted by the Corporate Social Responsibility acts supporting human rights, equality and diversity, Sustainable working processes, implementation of ecologically sustainable materials, and protection of landmarks – extinction of animal and plant species (Trong Tuan, 2012). 
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Georgia is located at the intersection between Eastern Europe and Western Asia, upholding the logistically convenient location between Europe, Asia, the Arabian Peninsula, and Asia, sharing borders with Russia, Azerbaijan, Armenia, and Turkey. The current constitution of Georgia has been accepted since August 1995, after the country became independent from the Russian Empire and the Soviet Union. The constitution is proven to be liberal and highly supports the country’s further development, catching up quickly with the rest of the world (Encyclopedia Britannica, 2022). 
Georgia’s Economy is welcoming to Foreign Direct investments, as the country leaders have made sure to implement a liberal business law structure regarding taxation of income, renting, expenses, labor force expenses, and many more ways of supporting businesses moving or starting at the country. Georgia has had a successful development record for the past decade showing significant improvements in GDP growth and a decrease in external debts, which the country had to take due to the multiple invasions it has been through in the past. The Government has conducted statistics showing that the level of poverty has been decreasing drastically – from 59% in 2011 to 41% in 2021, which shows improvement towards the sustainability of the economy (Focus Economics, 2022). 
Georgia’s economy has developed a pro-business environment, becoming part of the EU free trade area, which makes it hospitable for starting businesses, especially the ones tightly related to manufacturing – import, and export (Georgia.org, 2022). The corporate taxation in 2021 went down to 5.75%, compared to developed countries like the UK, where the corporate taxation is 19% (Gov. UK, 2022), the difference is drastic, and certainly will change the annual revenue of the company leading to profitability, the reason of which is the changed location (World Bank, 2022). The average income per day in Georgia is 5.50 USD, which is an important factor in labor force recruitment, allowing Boeing to hire employees responding to their expectations and quality of work, but at a lower price range. Georgians are a well-educated nation; however, the presence of high-quality jobs is lacking, which is one of the major reasons why Georgia used to have so a high percentage of poverty. The cheaper labor will increase Boeing’s production profit and allow the company to have more assets assigned for additional investments and further expansion. 
Georgia has the lowest number of procedures required to complete in addition to starting a business. Simplicity, when moving a company from a completely different continent, is one of the most profitable advantages for any business. The possibility of misunderstanding documentation, upholding lack of language knowledge, and lack of knowledge regards the structure and procedures for developing the business, concerning employees, location, and laws, can lead to additional expenses, legal cases, or even bankruptcy and incapability for the business to operate (Georgia.org, 2022). The simple process is good for the potential moving, however, considering the language barrier is desirable. When conducting the movement legal support for Georgian speakers should be required and organized from the company’s side. Overcoming the language barrier will become handy for Boeing’s issueless movement. Possibility to overcome that barrier is to assign language classes for specialists, technicians, and managers, to ease the communication with the lower level of the labor force, whether they speak English or not. 
[bookmark: _Toc112411288]Business Archeology Theories 
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For any business considering start-up or expansion, there are certain influential factors applying to the forecast of the potential success of the decision. The perspective is associated with Michael E. Porter who used to work at Harvard University, conducting an analysis of the gathered information regarding the success and profitability of businesses with existing experience, and originating this perspective as a forecasting method for evaluation of the external forces influencing the business. The 5 Forces article was first published in 1979 in Harvard Business Review, and gained popularity, conducting a template for a mind map of business decision making, allowing business developers, to evaluate the external environment and aim towards the achievement of the initial goal – success. 
This theory is based on the SWOT analysis, which Michael Porter found not inclusive enough to conduct an impactful analysis, to support the forecasting of the results of business decision-makers. In addition, can be said that the SWOT analysis placed the foundation for a more in-depth analysis of the external environment concerning a business as an individual within the Global Business Environment. 
The 5 external forces elaborated in this business archeology theory are Industry Rivalry, Threats of Substitutes and new entrants (competitors), and the bargaining power of suppliers and new entrants. Altogether those external forces are affecting the business, therefore should be considered in advance. 
Threats of Substitutes are caused by similar products and services presented to the consumer market which might appear as better or more inexpensive options for the customers to prefer, therefore the offered product might view as unnecessary to purchase. Substitutes appear as rivals; however, it is different and focused on variety (Satryo, 2022). For example, can be given Tesla electric cars and its substitute presented on the market by Toyota. Both companies offer similar products, therefore the market choice comes down to additional services (extras), or it might be price driven. Toyota electric cars appear as substitutes for the original version which belongs to Tesla. 
Considering the latest shifts in the Global Economy, the majority of the consumer market become price driven, therefore the substitute of Tesla electric cars might appear as a more desirable product, because of its lower prices, excluding the luxury services. Therefore, Toyota appears as a market rival to the originating company. Similar to Boing - the company which invented the “flying vessels” and changed the world entirely, the plane manufacturing market nowadays has tens of companies developing similar products. Boeing’s market rivals are Airbus, The United Aircraft Corporation, Lockheed Martin, and more, world-famous plane manufacturers, which are competing for the top of the industry market. According to the theory, industry rivals are the existing companies on the market. Following the industry’s history, Boeing placed its foundation and had the advantage of ultimately modifying the market and understanding its processes. This advantage leads the company ahead, as its lifelong experience has brought it to the level of capability where it has become one of the world’s aircraft industry leaders. 
The threat of new entrants represents the increase of market rivals, which can affect a business in a manner where the products and services are not demanded by the consumers anymore. This statement represents the importance of updates and inventions, required constantly, based on the demand changes, aiming to respond to it. Those affecting changes in the market are often influenced by the shifts in the surrounding environment, which is represented by conducting a PESTLE analysis, gathering all external environmental factors implying changes in the consumer market (Hole, 2019). New entrants are usually threatening, because the products and services might be innovative and more attractive, therefore the consumer base might favor them. 
Industry rivalry is considered a horizontal factor in the 5 forces theory, therefore there are vertical factors, which represent the other two major business moving forces – customers and suppliers. Those forces are affecting the operational processes of a business in a form of supplying the necessities for the business to process and successfully conducting sales, which generate the company revenue. It forms the circulation starting from the external environment (supply), moving forward to internal processing, and generating the final product presented to the market (back to the external environment {B2B & B2C}) (Grundy, 2006).  
This theory connects the business and its operations, to the external environment, throughout the 5 forces, and supports the conduction of high-quality analysis. The results of this evaluation usually can show whether the business plan has gaps, or it can reach success (Harvard Business School, 2022). 
[bookmark: _Toc112411290]Porter’s Diamond 
[image: Porter's Diamond Model EXPLAINED with EXAMPLES | B2U]This theory developed by Michael E Porter focuses on the national competitive advantage formed by the cooperation between the internal and external environments conducting the Global Business Environment. It represents diamond-shaped visualization representing the cooperation between those factors, focusing on the relation with the location of the business, explaining the reasons why certain industries are more successful than others in particular countries (James, 2022). The theory focuses on environmental factors, such as natural resources, and supply possibilities, as well as more advanced factors like human resources and research capabilities. The additional external forces in this theory are the government and chances (probability). The government factor represents the initiative the government takes to stimulate early demands, support the education system toward vocational education applying to the industry, promoting domestic rivalry to boost production and innovation (Pettus, Helms, 2008). The chance factors are natural disasters, which might affect the business processes, and appear unpredictable and uncontrollable for the business, however, forecasting the probability of natural disasters, especially when planning the annual budgeting. Another uncontrollable chance is the occurrence of war actions, which can be forecasted by evaluating the political state of a country and conducting a detailed analysis. The diamond theory develops a framework for research aiming to forecast business success, by evaluating the external environment and supposedly comparing it to the business needs. 
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· Corporate Governance is a term used to display business management that upholds the power of accountability. This toolkit enables the business managers to maintain the balance between all stakeholders taking part in the business development, like shareholders, employees, suppliers, customers, and the community (Chartered Governance Institute UK & Ireland, 2022). Using a corporate governance tool supports the business management in developing decisions following legally and socially written and unwritten laws and expectations – in other ways implementing Corporate Social Responsibility. 
· Business Strategy is a method used to conduct an action plan, considering the initial business plan based on the original idea. Strategy methods vary and often rely on forecasting analysis methods and theories to conduct proper research, leading to goal completion. Some of the implemented forecasting methods are the SWOT and PESTLE analysis, Porter’s 5 forces, Diamond and Value Chain Theories, and many other industrial archaeology theories. Understanding the industry and switching a point of view through various perspectives usually leads to an accurate evaluation of probabilities. 
· Cultural Sensitivity represents the awareness of differences within cultures, understanding them, and not separating or labeling them as different from what a particular individual accepts as “normal”. Cultural sensitivity presents support for the increased levels of diversity and equality in the world, whether it is in the Global Business Environment or in a small neighborhood community. 

[bookmark: _Toc112411292]Strategies and Recommendations 
Boeing’s decision to move to a developing country leads to the path of success, because of all the listed positive factors. Georgia is an extremely hospitable country for FDIs, offering space, resources, and easy connections with most parts of the world. 
Considering the fast pace of technology development in the world, the global business environment has met significant growth in the past couple of decades, supporting the foundation and extension of business industries. The aircraft manufacturing industry is well developed; however, it reaches not only commercial but also private flying, providing multiple companies and individuals with transportation. Boeing moving to a strategically located country like Georgia – on the intersection between Eastern Europe and Western Asia, brings the company closer to one of the most profitable business centers in the World – The Arabic Peninsula, Specifically The United Arab Emirates. The UAE is the home of multimillionaires and locations hosting the headquarters of multiple globally operating businesses, as well as appearing as one of the most convenient and well-connected locations for the conduction of Business-related events. Apart from the Arabic Peninsula, the company will get closer to Russia, and Europe, and meet the higher chance to expand further in the private transportation sector. 
Apart from expanding further, Boeing’s new location will contribute to the increase in annual revenue by decreasing the fixed and variable costs in the form of salaries, rent, corporate income tax, and supplies. Also reducing the expenses for import and export, as Georgia is in the EU Free Trade area, and close to Asia, considering that in China is based one of the manufactories of the company. 
Georgia has stabilized its economy and continues to improve it, however the liberal, and business-focused support schemes, taxation laws, and easy business development processes, are contributing to the easy movement. 
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Boeing has been looking to change its manufacturing location to a developing country. After conducting in-depth research on pro-business development environments, Georgia appears as one of the most convenient locations. The country has been through a history of enslavement and violence, however since 1995 when it gained its complete independence, Georgia has been developing constantly. The poverty rates in the country have decreased by 17% over 10 years, which is evidence showing that improvement. The biggest issue for Georgia appears to be the lack of high-quality jobs available on the labor market. The country upholds one of the most attractive pro-business environments, with corporate tax rates of 5.75 % and an average income per day of 5.50 USD. The convenient location and country economy state, allow Boeing to consider future expansion of the company and presents flying results in the conducted analysis – SWOT, PESTLE; as well as business planning and strategy supporting theory-based questions of sustainability, environmental impact, and cooperation between the micro and macro environments, and further possibilities for the business. The conducted critical evaluation represents the major factors applying to the corporation’s well-being concerning corporate governance, development strategies, CSR, and Cultural sensitivity and implements the consideration of risks and probabilities caused by the transfer of location. 
Boeing is already a well-developed company, however, considering the fast pace of development within the Global Business Environment, actions should be taken before the occurrence of destroying market changes and the urge to deal with the issues afterward. Georgia is a proven profitable choice of location for the location change. 
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