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Pink Ladies will be a cleaning company that I will run myself.  I have worked full-time for my whole adult life and understand the stresses of coming home from a long day at work to a house that needs cleaning.  Nobody wants that!  I want to be able to provide an affordable service to my customers that will prevent them from having to do this.

I am targeting anybody who needs help with their cleaning around the home, especially busy, professional people and working families.  Pink Ladies will stand out from other companies as it will be everything pink. Pink products, pink equipment and pink uniforms.

I will promote Pink Ladies through the two biggest social media platforms, Facebook and Twitter.  I will also be posting flyers through doors in my local area and leaving business cards in local shops and with customers when I get them.

I will be still doing my full-time job for the time being and working around that until enough business picks up and it is liable for me to leave my full-time employment and not be out of pocket.

I have savings of £4000 that I will invest into the start up of Pink Ladies.
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Business Overview

My name is Gemma Morrison and  I have a passion for a clean home and people enjoying their homes.  I know all too well of the difficulties of having a busy working life and just not finding the time to clean to a good standard and then not enjoying my time at home, because I’m worrying about how my house looks.  I have been working in the cleaning industry for most of my adult life and have always had good reviews and compliments of my work and thought to myself I’d love to take the plunge and set my own business up and work for myself as opposed to working for someone else.  I decided about three years ago that I would start to save a bit each month for three years so that I could make that dream real.  Now the time has arrived, and I have £4000 savings to cover the start up of my business.  As I have the experience of working in the cleaning industry, I have a good knowledge about what is expected from the customers, but I have also started studying a degree in business so that my business has the best chance of succeeding.  

I live in a small community called Cross Hands and I have spoken to people who have lived here for their whole lives and they have said that there aren’t many companies around that offer the services I am going to provide and that are flexible to their needs.  Within the community that I live in, you are far more likely to get customers through word of mouth and if people they know know you.  I have done some research and there are only two other companies within 5 miles of where I live that offer home cleans.  After them, the companies are situated at the closest of Swansea, which makes the customers quite far out from the businesses and making it less likely for them to get a slot with the company.

I have already set up a page on Facebook and Twitter and posted some leaflets in my local area and managed to set up some meetings with potential clients to have a chat about what their needs are and if I can provide them with the service they require.

I am promoting my business towards people who have a busy working life, or a hectic family life and who find it hard to find time or find it difficult or stressful to clean their home to a top standard which they would like.  Anybody can use my services, but these will the people I will be reaching out to the most as I have been in their position before.

I aim to give up my current employment fully within the next 12-18 months. Because I am setting up Pink Ladies initially as a sole-trading business, I will be taking care of all aspects of Pink Ladies using the knowledge that I have gained so far from university and continuing to gain all the time.  I hope to employ at least one employee within the next year, and I am hopeful that they will have other skills and qualifications such as carpet cleaning or upholstery cleaning so that I can broaden the services that Pink Ladies can offer.

I have opted for Pink Ladies to have pink everything so that we stand out and can be noticed from afar. 

Possible weaknesses for Pink Ladies are that at the beginning while I am building up the business and a regular clientele base I will still be working full-time so will have to work around those hours.  My current hours are three twelve hour shifts per week, so I still have four days to play with allowing me  time to put into the business and work up a reputation for Pink Ladies.  The other weakness is sickness.  Being a sole-trader for the time being, if I am sick there will be nobody to cover my work, which will possibly affect me financially, unless I am able to rearrange another time for the work to be done that is suitable for the client and myself.
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Markets and Competition
[bookmark: _Toc518914977]Target Markets
I am marketing Pink Ladies to a wide range of people, but I think it will be especially be attracted to people who have busy lifestyles, such as families and people who work long hours.  I will offer to clean their homes for them as regularly as they would like, whether that be once a week, twice a week or fortnightly.  I will also offer end of tenancy cleans for people who are planning on moving and want to ensure that they will receive their bonds back that they gave when first moving into the property.  I will also offer deep cleans that people may want done quarterly or bi-annually.

I already have a few people that have shown an interest in my business and I have set up meetings with them so we can chat about what I can offer and what they need.  I will find other potential customers by using my business page on Facebook and Twitter and asking people I know to kindly share the pages so that the advertisement can get around to wider audience.  

My business will be open for four days a week to begin with while I build the business up.  There won’t be any set times that I will run the business on those days, it will be whatever suits the customer.
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Competition
Other than my passion for a clean home and knowing how it feels to not have enough hours in the day to clean, the main reason I decided to invest in this business is the lack of local companies that offer domestic cleaning services, one of which is in a village close by to me called Gorslas, and the other being in a town called Ammanford, which is about 5 miles away.
Domestic Bliss is the company that is based in the next village from me, Gorslas. I have had a look at their website and their Facebook page and their website and both look pretty inactive.  They offer daily, weekly, monthly cleans as I will be, but the little activity on their page says to me that they are not advertising as effectively as I will be.  Also, I believe Pink Ladies will stand out more from Domestic Bliss due to everything being bright and pink.
The other company that is based in Ammanford is called Saphire Cleaning services.  This is slightly further out than the previous company, but again there appears to be little activity on the Facebook page.  When I am actively advertising Pink Ladies, I will be actively on the Facebook page, manning it and advertising offers and maybe even competitions to win a free clean, so that I can generate more interest in the page.  I feel that Pink Ladies has a catchier name as well, making it easier for people to remember if they happen to be talking about it.
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Sales and Marketing
Product Positioning
[bookmark: _Toc518914981]There is a gap in the Market for Pink Ladies.  Other than the two local cleaning companies to me, which seem pretty inactive, the next closest cleaning companies to my area are in Swansea, which is about a 30-minute drive depending on which part of Swansea they are based.  This could mean it is harder to get a regular clean with that company, as they are more likely to favour business that is closer to them.  In some cases, it may also be that the customer would have to pay a surcharge as they are quite far away, to cover extra fuel costs.  Pink Ladies will be there for the People who are local to Cross Hands wanting some help with their domestic needs.
Marketing
I have designed some business cards that I can leave in local shops and with clients.  I wanted the business card to be bold and to stand out so that is can be easily noticed. 
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On the back of the business card, I have put an offer to try and give clients an incentive to refer me to a friend, increasing my clientele.

I will also be promoting my business using my social media pages.  I will upload before and after pictures with the consent of my clients so the quality of my work can be seen in comparison pictures.  I will also update my page regularly with any competitions or promotions that I have going at the time.
[bookmark: _Toc518914982]Sales
My prices within Pink Ladies will be £15 per hour.  I have come up with this pricing, as the average pricing per hour for a house cleaner in the UK is £10-£20 per hour.  This is quite a large range and depends on a lot of factors.  The location is a great factor, whether you take your own equipment and how much experience you have.  I have decided to go in the middle as I have all my own equipment and I have a good in-depth knowledge and experience in domestic cleaning.  I haven’t gone as high as the top figure due to the location.  £20 per hour is what you’d expect to pay in London or the South East.
When pricing a job, I will consider what sort of clean it is that they are after.  For instance, a deep clean will take much longer than a normal clean, so more time will need to be allocated for that clean, therefore incurring a higher cost.  Likewise, when I first meet with a customer, we will discuss the current conditions in their home and decide whether they should have a deep clean for their first clean to get it to a good standard and then less time will be required on the cleans thereafter.  I have decided on a flat rate for the pricing structure so that people won’t be put off by high prices.
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Management
[bookmark: _Toc518914984]Key Personnel
As Pink Ladies will be a Sole-Trading business, I will be solely responsible for all aspects of the business.  I hold a level 3 Diploma in cleaning supervision skills and am currently completing a Level 4 in business, going on to a level 5 next year.  I decided to do the business course so that I could obtain an in-depth knowledge in business, to give me the best possible chance of succeeding.  I am currently in full-time employment in a care home.  I have over 10 years of experience in cleaning and have also small jobs that I have been doing for two years on top of my employment, where I clean for four people once a week on my days off.  Starting my own business has always been something that I have wanted to do.  I want to be able to dedicate all my time to my business, but this will be done over time so that my financial status won’t be affected negatively.  I have also saved money religiously over the last two years so that when the day came that I was able to start my own business, I would be able to do it using savings as opposed to a business loan.

[bookmark: _Toc518914985]Advisors and support services
I have done a lot of research into the things I need to know to run a business successfully.  I have been fortunate enough to be able to access several webinars that are provided by HMRC and teach about sending tax returns, keeping records of everything, handling expenses and payments.  These webinars have been extremely helpful and have given me a huge insight on what is required of me to run my business.  I have also found with my research that there plenty of government led advice services that help business owners and self-employed people.  I have found Business Wales to have an array of invaluable information and guidance that will help make Pink Ladies a successful business.
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Operations
[bookmark: _Toc518914987]Premises and Equipment

Due to my business being a mobile company, I will not need a premises for Pink Ladies as I will be able to run the business from home.  I have adequate storage for the equipment needed for the business and a spare room that will be used as an office for any administration work needed towards the business, such as a computer with clients’ details and rota building, company expenditures.  All correspondence will be addressed to my personal address
18 Bancyffynnon
Cross Hands
Llanelli
Carmarthenshire
SA14 6ST

To start the business up, I will need to purchase some equipment.  I will need a vacuum cleaner (a pink Hetty), a mop and bucket, a feather duster, a broom, a dustpan and brush, a mixture of different cloths for different uses and a range cleaning products.


[bookmark: _Toc518914988]Employees

When I begin running the business, I will not have any employees.  I will be building the business up slowly alongside working my full-time job that I have already.  I will then work less and less as the business grows.  Only when I acquire more work than I can perform myself will I employ another member of staff.  That person will need to have a background experience in cleaning and will need to hold a clean, full driving licence.  I will do a DBS check on any potential employee due to them going into people’s homes. I would also like to employ somebody who has different expertise to me so that I can broaden the services that I can offer my clients.
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Suppliers

I will use a local wholesale company when buying products for my business so that I am able to buy in bulk, bring my costs for the products down.  
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Financial Forecast
Sales
I realise that I need to keep my pricing maybe slightly lower than average when I first start out.  I need to keep it competitive and I don’t want to undersell myself or my services, but clients will need an incentive to try out my services.

[bookmark: _Toc518914992]Cashflow
As Pink Ladies is a mobile business, I will be going into Clients homes.  When I first take on a new client, I will take payment from them at the end of the clean each time.  If they then become a regular client who is having at least one clean a week, I will offer them the opportunity to make a bank transfer once a week to my business account as payment for my services.

Being that I will have started up the business with my savings and I will still have a full-time job during the early stages, I don’t need to worry too much about how my bills will be paid.  I will not have many more expenditures to pay than I already am now.  The only extra outgoings I would have is extra fuel needed for the car, and a top up of cleaning products when needed.  I will use my savings to pay for my business insurance and to upgrade my car insurance to have business insurance on it.
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Profitability
Due to Pink Ladies being a very low cost to start up business, it shouldn’t take me too long to break even.  I realise that the business could be a slow starter, which is why I have decided to keep my full-time employment to see what happens first.

Based on working seven hours per day on the four days I have off from my employment, I could be earning £105 per day.  That is £420 per week income I will have from my business. That works out as £21,840 p.a. If this was a permanent thing and I had regular clients each week, I could then afford to start reducing the amount of hours I do at my current employment, allowing me more time to concentrate and put more effort into the running of Pink Ladies.
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Financing
	

		
	


 
 


When I first made the decision to start thinking about starting my own business, I made the decision that I didn’t want to have to use a business loan to get it off the ground.  I made the decision to save every month over the coming time to get as much capital together as I could to go towards setting up the business.  I managed to save £4000.  This is more than enough to set up Pink Ladies.


Due to Pink Ladies being a sole trading business to start with, my start-up costs will be relatively low. Here is a list of things and their prices I will need to start up the business: -

Hetty Hoover - £120
Hoover bags - £13.00
Furniture Polish - £5.00
Glass Cleaner - £5.00
Kitchen Cleaner - £5.00
Bathroom Cleaner - £5.00
Bleach - £5.00
Mixture of cleaning cloths - £20.00
Feather Duster - £5.00
Mop and Bucket Set - £10.00
Public liability business insurance – £208.70
Business insurance added on to my car insurance - £42.00
Business Cards (500) - £4.90
Business Leaflets (1000) - £19.60
Uniform - £34.69

Because Pink Ladies will be a very small business to start with, it will be simple to handle my finances. I will not have the worry of having to pay a business loan back and  I will open a business bank account where all my takings from the business will go into.  To begin with I will only be accepting cash payments, which I will take to the bank weekly.  Once my clients are established and have become regulars, I will give them the option to make a bank transfer weekly into the business account for the number of hours I have cleaned at their house that week.  It will be easy to keep track of my finances as I will use the online banking app.
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