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This essay aims to explore the concept of sustainability in the context of hotel industry and what strategies do they have on their agenda to promote it. Also, the three pillars of sustainability (economic, environment, social) will be examined in relation to the sector’s activities and illustrated with practical examples. The paper will identify the factors that stimulated the hoteliers to incorporate sustainability and how is this related to their Corporate Social Responsibility (CSR). Moreover, the recent trend of circular economy will be analysed and discussed within the framework of CSR.
Duric and Potočnik Topler (2021) reported that the hospitality industry sits among the highest consumers of resources. There is a continuous demand for flexibility, quality, variety of goods and facilities, and unparalleled experience. Consequently, more pressure has been created on stakeholders since the high level of consumerism predominates in the industry, negatively impacting the environment (Day, 2022). Thus, sustainability must serve as a tool for improving its impact and helping to implement consistent innovation for the future. Therefore, the relationship between the hotel industry and sustainability will be explored in this essay, and how the organisations blend this indispensable change into their enterprise.
Whilst the term “sustainability” is largely discussed, it is often associated with environmental conditions, it represents a wider concept that encompasses tactical planning for present and future societies to develop, flourish and achieve balance in all areas of life, in symbiosis with more consciousness and responsibility towards the planet (Husgafvel, 2021). Asmelash and Kumar (2019) noted that it stands for long-term economic, social, and environmental health, envisioning a greater quality of living as a result. 
Sustainable tourism has been raised as an application of sustainability in the sector of tourism sector, which means satisfying the needs of current visitors and host communities while maintaining and highlighting the opportunities for the future (World Tourism Organisation, 2004). Moreover, MacKenzie and Gannon (2019) reported that this concept should not be a special form of tourism, but rather all its segments should adhere to sustainability. Besides hospitality organisations must internalise actions and decisions in favour of environmental protection and social inclusion, they also must monitor the impact they have on their community and beyond, on a global level. An industry venue owns a major potential to implement change and spread fresh values around it by approaching each of the three pillars of sustainability: environmental, social and economic (World Commission on Environment and Development, 1987).  
[bookmark: _Int_7T5xgy1F]The environmental pillar advocates for the planet’s condition since its quality influences the health of humans and nature. Reducing gas emissions, improving air and water quality, controlling waste, and responsibly consuming natural resources represent some of the essential measures that need to be taken regularly. Al Irsyad, Nepal and Nepal (2019) highlighted that the environment has a built-in worth that exceeds its value as a tourist attraction and its long-term condition must not be compromised for short-lasting resolution. Thus, the visitors influx may threaten the capacity of preserving the natural heritage, architecture, and landscapes. Also, some regions lack proper infrastructure or suitable legislation to receive a growing tourist attention, and this results in negative effects on the environmental balance (Hashemi and Ghaffary, 2017). On another side, tourism had a positive impact on environment through improving water quality and raising awareness for better protection of local resources in some regions. Domestic production of food ingredients has been encouraged, so visitors may enjoy a healthier food while the processing and transport links were reduced (Zhao and Li, 2018). 
The second pillar of sustainability is represented by the social dimension which embraces the entire spectrum of human factors (e.g. social values, customs, rights, culture, community, education, well-being). Curran et al. (2018) emphasize the importance of meeting the needs of both locals and visitors to pursue long-term sustainability, ensuring that the community’s requirements are fulfilled in order to achieve a positive interaction between the parties. 
Also, it is crucial for an organisation’s success to nourish and value its human capital since the employees’ performance owns a heavy impact on guests' satisfaction (Ažić, 2017). Their effort and productivity will increase when they receive appropriate treatment and recognition. Besides, opportunities for professional growth, inclusiveness and a sense of community count as strong factors in building an effective team, committed for long-term employment. 
According to De Lange and Dodds (2020), the hotel industry may promote social sustainability through fighting against social injustice and serving locally (e.g. donations, charity actions, educational support). Serena Hotels, a hospitality organisation based in South Asia and Eastern Africa, has been actively involved in several African communities by building schools and educating the locals in practical terms of sustainability. The resorts have been recognised for their authentically presence that promotes the authentic culture and heritage of under-served regions (Serena Hotels, 2020). Therefore, the industry can actively participate in improving not only an ecosystem, but several generations of people that will make the changes to last. 
The third pillar of sustainability consists of economic maintenance since the tourism sector facilitates a giant circuit of money exchange. World Travel & Tourism Council (2022) suggested that the hospitality industry has a contribution of approximately 8.6 trillion U.S. dollars to GDP on a global level. Thus, these areas may be considered a main factor of global value generation due to their outstanding drive for economic growth. Although the industries could support local finances, and improve living standards and quality of life, on another side, they may inflict an increased cost of living for local communities (Kristjánsdóttir, Ólafsdóttir and Ragnarsdóttir, 2018). Delibasic et al. (2018) highlighted the hotelier organisations as a key opportunity for employment, especially in underdeveloped regions.  This may sustain local living, tourism flourishing, and reduce potential workforce emigration. Moreover, notorious brands such as Accor designed their own academy to provide learning development for their staff in order to invest in their teams and service quality (Accor, 2023). Consequently, long-term sustainability may be ensured through employee satisfaction which will contribute for a lasting period to the business’ success.
Oriade et al. (2021) noted that organisations have started to take sustainability initiatives due to government pressures and market demands. However, each state may have different legislations or strategies to deal with environmental concerns. 
As a positive element, consumers are increasingly aware of sustainability importance and express their demand for “green consciousness” in hospitality venues operations (Ali et al., 2019, p.171). Further, it achieved strategic value among competitors and became not only an ethical practice but rather a savvy policy. Kuo, Fang and LePage (2022) explained that the green competitive advantage consists of a business’ capability to create an advantage in performance or other competitive characteristics (e.g. quality, price, versatility). For example, a hotel can partner with a local vegetables producer to supply the restaurant. Besides the cheaper price of the products, the business can boost the value by highlighting them as fresh and locally produced. Although many firms viewed the sustainability practices as unnecessary or a threat to organisation’s development (Garay, Font and Corrons, 2019), a strong link has been found between guests' satisfaction and hotels' commitment to environmental care. Considering the market’s demand for more sustainable products and services, the organisations should invest their maximum efforts to adhere to environmental care due to its increasing importance. Eco-labels and accredited green certifications have been proven as most compelling and efficient ways to demonstrate the lodgings' efforts regarding environment and reducing its harmful effects on it (Crespo, de Leaniz, and Lopez, 2020).
[bookmark: _Int_0w5JyDii]Several organisations from the hotel industry commit themselves to Corporate Social Responsibility (CSR) which is a voluntary engagement of blending social, environmental, and economic concerns into business operations (Hernández et al., 2020). Therefore, it sensitizes companies to supervise their activities’ effects on people and the environment and actively raise strategies to minimise possible harm. Relais and Chateaux, a luxury accommodation, revealed in their CSR report that they provide biodiversity conservation training to 72% of their properties managers, gardeners and farmers. An international cuisine competition has been started to involve and educate people to responsibly source seafood. The company also created a project to translocate endangered animals from infamous poaching areas (Relais and Chateaux, 2023). Their initiatives predominately cover the environmental and social dimensions of sustainability while Four Seasons, another fine brand, supports all three pillars under the motto “planet, people, and profit”.  Among their projects are cancer research financially support, local community charity and volunteerism, cutting food waste and provide shelters for abused women (Four Seasons, 2022). Relais and Chateaux could enhance their CSR portfolio by designing more strategies for supporting the economic sustainability such as services development (Wang, Tang and Cheng, 2018) which would attract more customers and increase employability.
The Circular Economy has been identified as an increasing trend in environmental care and more organisations aim to implement it into their business. Kirchhherr, Reike and Hekkert (2017) enunciated it as an economic system that empowers operations such as recycling, recovering, reusing, replacing materials in consumption, production and sharing processes to improve environmental quality, to nourish social justice and to help economic growth. The circular economy concept has a strong potential to support sustainability since it covers all the three pillars and also correlates to CSR agenda. This model’s focus is to help firms to overcome the linear consumption tendency (which threatens the planet’s natural resources) while looking to methods to obtain long-lasting outcomes by preserving and optimising different goods (Rodriguez, Florido and Jacob, 2020). Consequently, it would benefit the hospitality companies to embrace it since this would help them achieving organisational goals in a sustainable manner. Radisson Hotels, a popular hotel chain, reported about their CSR goals and mentioned about the “reduce, reuse, replace, recycle” strategy (Radisson Hotels, 2023) which matches with the circular economy vision. They shared about their efforts to increase recycling, minimise waste, eliminating plastic whenever possible (Radisson Hotels, 2023). Although there are initiatives of circular economy in the hotel industry, it cannot be denied that the transition to this model can be challenging for some businesses. The management and leadership teams need to prioritise and design innovative strategies, consider new partnerships, invest consistent finances in technologies and educate their staff in the spirit of sustainability (Teixeira and Ferreira, 2020). In addition, governments and institutions may play an important role in supporting and encouraging hotels to become more sustainable. Every taken step can achieve a long-term benefit and underpin a positive impact for present and future world. 
In conclusion, the hospitality and tourism spheres have great potential to contribute to environmental quality and long-lasting social improvement. Humans’ and nature's well-being must be prioritised since they are the foundation of any activity. Although the customers' requirements encompass a spectrum of needs, experiences, and products, thus consistent amounts of resources, sustainability stands as a bridge between global health and superior hospitality. 
It has been found that the three sustainability pillars must work together as a system. If one of them is jeopardised, then the whole becomes unsustainable. Environmental preservation prevents planet’s debasement, encourages responsible usage of natural resources and promotes a wholesome ground for current and future generations. Social development encourages peace, balance and prosperity for all people throughout education, fulfillment of needs and respecting their rights. Economic growth correlates with the quality of life, empowers public services and increases employment. As previously demonstrated, the hotel industry and tourism sector can significantly promote sustainability by approaching each pillar and contributing to improve life locally and globally.
The hospitality organisations are committed through their Corporate Social Responsibility to actively be involved in society and monitor their operations’ impact. They reach various aspects such as environment, philanthropy, ethics, and finances. The circular economy represents a new trend that captures more interest from businesses in terms of improving the environmental condition and responsibly managing resources and consumption. Therefore, it may be adopted into hotelier organisations’ agenda as a fresh strategy for revising operations and convert them into eco-friendly.
By engaging in different areas of sustainability, the hotel industry can achieve competitive advantage, an enhanced reputation while promoting a vital change and reaching societies beyond the venue’s walls. 
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