Blog 4: The Project Execution and Collaboration
During the project execution phase my role as a Shaper came to the forefront. I strived to ensure our team remained motivated and on track to meet our objectives. Navigating through potential pitfalls keeping morale, and ensuring effective communication were all part of my responsibilities.
Our collaboration as a team was exemplary. We held regular meetings to update each other on individual progress and to discuss any issues. There were inevitable disagreements and hiccups along the way, but these were promptly and effectively resolved with open communication.
Through this collaborative process we improved our individual skills and learned to appreciate the different perspectives each member brought to the table. By balancing our strengths and weaknesses, we worked closely as a team, resulting in a well-executed project.
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