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Component – 1: Presentation
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The businesses from the tours and travel industries are in a good
position now. The government of the country is offering recovery
benefits to these businesses. The marketing managers of The Idle
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The businesses from the tours and travel industries are in a good position now. The government of the country is offering recovery benefits to these businesses. The marketing managers of The Idle Rocks should emphasise on making the zenith usages of the funds. Proper budgets should be allocated after the marketing plans with an aim to attract more tourists to the hotel.
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1. Promoting Values: The prices of the rooms, dining and other services have
been kept within the  affordability of the middle and upper middle class
consumers. The rent usually starts from £150. In the process of adding values,
the hotel offers complimentary breakfast services to the rent takers.

2. Offering Attractive Packages: The marketing managers of The Idie Rocks can

(e packages for the tourists with an aim to influence more tourists





1. Promoting Values: The prices of the rooms, dining and other services have been kept within the affordability of the middle and upper middle class consumers. The rent usually starts from £150. In the process of adding values, the hotel offers complimentary breakfast services to the rent takers. Alongside, a small movie theater and bars are there to ensure ultimate entertainment. Alongside, the hotel is located at the seaside. Thus, fresh sea foods are being offered in its diversified food menu (Russvelt, 2020).
2. Offering Attractive Packages: The marketing managers of The Idle Rocks can offer collective packages for the tourists with an aim to influence more tourists to the hotel. Alongside, wedding and corporate packages can be declared for the potential visitors from these sections.
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3. Using the Aesthetics and Culture: The managemert and the marketing
managers highiight the aesthetics of the nature around the hotel. They
utilise the benefits of the natural environment in marketing its services
t0 the potential consumers. In the process of adding values, the hotel
offers complimentary breakfast services to the renttakers

4. Prioritising Safety. The management of the organisation has
implemented the COVID-19 health safety measuremerts within_the
practices of the organisation. With the support from NHS,
nisation has already trained the employees (Cathonic, 2021)





3. Using the Aesthetics and Culture: The management and the marketing managers highlight the aesthetics of the nature around the hotel. They utilise the benefits of the natural environment in marketing its services to the potential consumers. In the process of adding values, the hotel offers complimentary breakfast services to the rent takers. Alongside, a small movie theater and bars are there to ensure ultimate entertainment. Alongside, the hotel is located at the seaside. Thus, fresh sea foods are being offered in its diversified food menu.
4. Prioritising Safety: The management of the organisation has implemented the COVID-19 health safety measurements within the operational practices of the organisation. With the support from NHS, the organisation has already trained the employees (Cathonic, 2021). This is creating a positive impact over the business action of the organisation. The marketing managers can highlight these factors and can promote the safety of the visitors at the workplace. 

Component – 2: Marketing Plan

Introduction

The Idle Rock is a hotel service organisation from the UK. The management and the marketing managers of The Idle Rocks have tried to ensure such benefits through its offered products and services (Davidson, 2019). The organisation has stay and dining facilities for the visitors. Besides, the community halls of the hotel can accomodate any public and private events. This report will formulate marketing plan for attracting consumers after lockdown. 

Analysing and Applying the Marketing Mix

For a strong strategic position in the industry, the marketing managers of the organisation must make effective usages of the marketing mix. This tool helps the managers and the management of the organisation to understand the scenario of the competitors and then set competition winning strategies (Wilson, 2018). The marketing managers must find the long-term benefits from the usages of the tool.
Product: The offered products or services must be compact and integrated with each other in order to ensure comprehensive benefits to the service takers. The management and the marketing managers of The Idle Rocks have tried to ensure such benefits through its offered products and services (Davidson, 2019). The organisation has stay and dining facilities for the visitors. Besides, the community halls of the hotel can accomodate any public and private events.
Price: In designing the pricing strategies, the marketing managers and the management of The Idle Rocks have followed value adding approaches. The prices of the rooms, dining and other services have been kept within the affordability of the middle and upper middle class consumers. The rent usually starts from £150. In the process of adding values, the hotel offers complimentary breakfast services to the rent takers. Alongside, a small movie theater and bars are there to ensure ultimate entertainment. Alongside, the hotel is located at the seaside. Thus, fresh sea foods are being offered in its diversified food menu (Russvelt, 2020).
Place: The Idle Rocks does not have any franchise in any other local or international places. The services are being offered from its seaside hotel. The management and the marketing managers highlight the aesthetics of the nature around the hotel. They utilise the benefits of the natural environment in marketing its services to the potential consumers.
Promotions: In order to grab more customers alongside the existing ones, there is no alternative to promotions. The management of the organisation still follows the traditional marketing approaches. Print ads are often being posted on the local and national newspapers. Besides, ads are also being printed in travel magazines. The marketing managers have also tried promoting through local billboards (Denson, 2019). It is to note that the digital marketing approaches are often being ignored by the management and the marketing managers. They do not have a good presence on social media. Marketing through social media is believed to bring them the benefits of reaching larger customers all across the UK. Besides, direct marketing approaches like email or texts can help them to reach existing and potential consumers across the country (Sergio, 2020).

Analysing External Factors and Applying in Marketing Strategies

The management of The Idle Rocks must have insights about the impacts of the external factors. Detailed analyses of these external factors are essential for better organisational and marketing strategies (Lovour, 2020). 
Political: Politically the businesses from the tours and travel industries are in a good position now. The government of the country is offering recovery benefits to these businesses. The marketing managers of The Idle Rocks should emphasise on making the zenith usages of the funds. Proper budgets should be allocated after the marketing plans with an aim to attract more tourists to the hotel (Veren, 2021).
Economic: The global economy alongside the local economy is improving gradually. As a result, the tourists have started travelling around the UK. The marketing managers of The Idle Rocks now must emphasise on the marketing channels and tools to attract new customers. They can formulate comprehensive packages in order to ensure more benefits and value for money.
Social: Travelling is integrated within the social practice among the travellers of the UK. Besides, the country welcomes millions of international tourists each year. This can bring some positive impacts over the businesses of The Idle Rocks (Polard, 2019). The marketing managers of The Idle Rocks can offer collective packages for the tourists with an aim to influence more tourists to the hotel. Alongside, wedding and corporate packages can be declared for the potential visitors from these sections.
Technology: The management of The Idle Rocks has tried to make efficient usages of technologies. The organisation has established latest technologies in serving the visitors of the hotel. For example, biometric security, automatic door lock and lighting system, security and emergency alerts and many others. Besides, the marketing managers can make efficient usages of the digital marketing approaches in order to attain more consumers. The managers can use digital channels to attract consumers from the current generation. People are much active on digital media these days and the marketing approach will surely help them to recognise the services and facilities on The Idle Rock (Tensils, 2018).
Environmental: The services are being offered from its seaside hotel. The management and the marketing managers highlight the aesthetics of the nature around the hotel. They utilise the benefits of the natural environment in marketing its services to the potential consumers. In the process of adding values, the hotel offers complimentary breakfast services to the rent takers. Alongside, a small movie theater and bars are there to ensure ultimate entertainment. Alongside, the hotel is located at the seaside. Thus, fresh sea foods are being offered in its diversified food menu.
Legal: The management of The Idle Rock is well always aware of the legal obligations. The management of the organisation has implemented the COVID-19 health safety measurements within the operational practices of the organisation. With the support from NHS, the organisation has already trained the employees (Cathonic, 2021). This is creating a positive impact over the business action of the organisation. The marketing managers can highlight these factors and can promote the safety of the visitors at the workplace. 

Analysing Internal Factors and Applying in Marketing Strategies
Strengths:
· The management and the marketing managers of The Idle Rocks have tried to ensure such benefits through its offered products and services. The organisation has stay and dining facilities for the visitors. Besides, the community halls of the hotel can accomodate any public and private events.

· The management of The Idle Rocks has followed value adding approaches. In the process of adding values, the hotel offers complimentary breakfast services to the rent takers. Alongside, a small movie theater and bars are there to ensure ultimate entertainment (Davidson, 2019). Alongside, the hotel is located at the seaside. Thus, fresh sea foods are being offered in its diversified food menu.

· The services are being offered from its seaside hotel. The management and the marketing managers highlight the aesthetics of the nature around the hotel. They utilise the benefits of the natural environment in marketing its services to the potential consumers.
Weaknesses:
· They do not have a good presence on social media. Marketing through social media is believed to bring them the benefits of reaching larger customers all across the UK. Besides, direct marketing approaches like email or texts can help them to reach existing and potential consumers across the country (Russvelt, 2020).

· The geographic location of the hotel is a little remote. This can cause the management lose consumers at this moment.
Opportunities:
· The global economy alongside the local economy is improving gradually. As a result, the tourists have started travelling around the UK. The marketing managers of The Idle Rocks now must emphasise on the marketing channels and tools to attract new customers. They can formulate comprehensive packages in order to ensure more benefits and value for money (Denson, 2019).

· The marketing managers of The Idle Rocks can offer collective packages for the tourists with an aim to influence more tourists to the hotel. Alongside, wedding and corporate packages can be declared for the potential visitors from these sections.

· The management of the organisation has implemented the COVID-19 health safety measurements within the operational practices of the organisation. With the support from NHS, the organisation has already trained the employees. This is creating a positive impact over the business action of the organisation. The marketing managers can highlight these factors and can promote the safety of the visitors at the workplace (Benson, 2020).
Threats:
· They do not have a good presence on social media. Marketing through social media is believed to bring them the benefits of reaching larger customers all across the UK. Besides, direct marketing approaches like email or texts can help them to reach existing and potential consumers across the country.

· The geographic location of the hotel is a little remote. This can cause the management lose consumers at this moment (Lovour, 2020).

Customer Value Adding and Engagement

The prices of the rooms, dining and other services have been kept within the affordability of the middle and upper middle class consumers. The rent usually starts from £150. In the process of adding values, the hotel offers complimentary breakfast services to the rent takers. Alongside, a small movie theater and bars are there to ensure ultimate entertainment (Trinh, 2021). Alongside, the hotel is located at the seaside. Thus, fresh sea foods are being offered in its diversified food menu.

Engaging in Digital Marketing

It is to note that the digital marketing approaches are often being ignored by the management and the marketing managers. They do not have a good presence on social media. Marketing through social media is believed to bring them the benefits of reaching larger customers all across the UK. Besides, direct marketing approaches like email or texts can help them to reach existing and potential consumers across the country. The government of the country is offering recovery benefits to these businesses (TELLIOGLU, 2021). The marketing managers of The Idle Rocks should emphasise on making the zenith usages of the funds. Proper budgets should be allocated after the marketing plans with an aim to attract more tourists to the hotel.

Conclusion

Marketing through social media is believed to bring them the benefits of reaching larger customers all across the UK. Besides, direct marketing approaches like email or texts can help them to reach existing and potential consumers across the country. The global economy alongside the local economy is improving gradually. As a result, the tourists have started travelling around the UK. The marketing managers of The Idle Rocks now must emphasise on the marketing channels and tools to attract new customers. They can formulate comprehensive packages in order to ensure more benefits and value for money.

References

Cathonic, R. P., (2021). Business Environment Assessment and Workplace. The Executives, X(6), pp. 45-51.

Denson, E., (2019). System Tools Applications. 4th ed. Berlin: UFP Press.

Benson, R., 2020. Impact of COVID19 on Tourism and Hotels of Britain. Journal of Tourism, Hospitality and Sports, 32(14), pp.450-467.

Davidson, W. S., (2019). Tourism and Hotel System Applications. 7th ed. New York: Cengage.

Lovour, J. T., (2020). Tourism and Hotel Manager. 3rd ed. Manchester: McGill.

Polard, P., (2019). Tourism and Hotel Management. 4th ed. Chicago: Amex Publications.

Russvelt, E., (2020). Tourism and Hotel Tools. 3rd ed. Amsterdam: Apex.

Sergio, J. A., (2020). Tourism and Hotel Systems. 2nd ed. Manchester: McGraw-Hill.

Tensils, D., (2018). Personal Developments. 5th ed. Amsterdam: UFP Educations.

Veren, F., (2021). Managerial Decisions. 7th ed. New York: Apex Books.

Wilson, G. H., (2018). Tourism and Hotel System. 4th ed. London: Pearson.

Hao, F., Xiao, Q. and Chon, K., 2020. COVID-19 and UK’s Hotel Industry: Impacts, a Disaster Management Framework, and Post-Pandemic Agenda. International Journal of Hospitality Management, 90(31), p.102636.

Jain, D., 2020. How Can Hotels Survive the Pandemic Using Effective Digital Application/mechanical Strategies? Long Term Solutions to Make Hotels COVID-19 Safe. SSRN Electronic Journal, 11(5), pp.11-31.

TELLIOGLU, S., 2021. THE IMPACT OF COVID-19 ON SUPPLY CHAINS OF ALL-INCLUSIVE HOTELS. GeoJournal of Tourism and Geosites, 35(2), pp.464-470.

Trinh, V., 2021. Conceptualizing the Post-COVID Servicescape for Hotel Industry. SSRN Electronic Journal, 21(9), pp.91-102.

