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The aim of the project is to promote the organisation Muslim Engagement and Develepment (MEND). MEND is a non- profit organisation that encourages and empowers British Muslims within local communities to be more actively involved in politics and British media. The organisation aims to encourage political engagement and voter registration.  MEND works with Muslim as well as non- muslim organisations to so that prejudice against muslim is regarded as socially unacceptable on an equal footing to antisemitism and other forms of racism and xenophobia.

MEND aims to encourage British Muslims to register to vote and participate and engage in politics so that they can responsibly exercise their duty in working for the common good. It also sets out to enable British Muslims to participate and active citizenship to create a more tolerant and inclusive Britain. MEND also aims to deepen civic and democratic engagement and at local level by encouraging greater participation by British Muslims in institutions and voluntary bodies.
MEND believes that all citizens have a duty to contribute MEND equips Muslims with resources, skills and materials necessary for them to play a more active role in society do they are respected and valued whatever their race, religion, ethnic background, gender and sexual orientation. 
The organisation provides analysis and commentary on news coverage and content on Islamophobia in the UK and across Europe. It also aims to provides free training to British Muslims in the UK who offer advice and support on how to go about getting involved and mainstream participation (Mend, 2019). 
The writer aims to participate in National Hate Crime Awareness week and use Quad chart, Gannt chart, risk analysis, WBS, stakeholder and monitoring and evaluation in order to promote the project. Th report aims to predict or foresee or predict as many of the problems and dangers as possible and to organise, control activities and plan so that projects are completed successfully despite all of the risks. Before any resource is committed to, the process should start well and must continue until all work is completed. The main aim of the project manager is for the result to satisfy the purchaser or project sponsor and any other principal stakeholders within the correct time sale and withing using other resources and more money than those that were budgeted or set aside. Lock, 2007; Maund, 2018).
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Gantt chart
Gantt charts are used for planning projects and has descriptions of activities that may overlap. This list will contain start and finish dates and can be edited at any point while completing tasks. All the information input is clear and easy to understand (Laudon & Laudon, 2014 p.575; Portny, 2017, p.153-156). 
The Gantt chart was used for the planning of the netball match between mend volunteers and the police. The findings from the Gantt chart found netball match training times were unsuitable. The netball match overran with the deadline to complete the project time frame. The netball match was later removed from the schedule.



Risk Analysis

A risk analysis should be started at the beginning of a project as this can help to identify potential hazards. This can be achieved by classification as high, medium and low risks (Buttrick, 2009). This was useful as it helped plan for  potential hazards at the workshop.


In a risk analysis it is important to recognise the threats to the project. Strategies need to be in place to control the risks. Aspects of the project need to be continually reviewed to find changes in the level of threats to the tasks. The hazards need to be classified as high, medium and low (Graham, 2015).
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The planning for the national hate crime awareness week was a success as group members were allocated tasks and the individuals were  able to complete them within the time frame. The peers were constantly updated on progress that was made and were able to contribute ideas and support each other. The drawback to the planning stage were that the team had one weeks notice to research materials on Mend and deliver a workshop. 
This event was held for one day and the students received positive feedback from the participants, host organisation and the event organisers. A weakness to the implementation there was limited space to carry out activities. Due to the limitation the team were not able to display all the information that they planned.





Quad Chart

A Quad chat is a descriptive and visual chat that provides an explanation about a project. It is used for a variety of objectives that includes results, customers, success, communication, planning and purpose. The quad chart has benefits as it helps to strategies before starting a project. The National Oceaninc Atmosphere Administration and the national weather service are the first known organisations to use this chart (Ford & Wei, 2015).
The writer used the Quad chart to plan activities for the Mend stall.


WBS

The Work breakdown structure (WBS) is a tool used for project management to help 
break down and plan tasks. The aim is to split into different layers so responsibilities can be clearly identified (Graham, 2015).

WBS planning methods are bottom up or top down. Top down starts with the work that’s finished, then the tasks are broken down into detail (Baker & Baker, 2000, p.92-106).

The first part of the planning stage was meeting the host organisation. The second phase was planning of the exhibition. The third phase was networking with other organisations and the fourth was receiving feedback. 


Stakeholders

People and organisations who have an active interest in a project are known as stakeholders (Baker, Baker, 2000).  There are different types of stakeholders, this includes; customers, employees, investors, suppliers, communities and governments CFI Education (2019).  


The stakeholders for the MEND exhibition included the following; the Muslim community, Swansea residents, Swansea Council, Victim Support, South Wales Police, Ambulance Service and students. These services were vital in tackling hate crime and Islamophobia.
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The effective tools were risk analysis, Gantt chart and WBS. These tools enabled the planning and preparing of the various events that were organised by MEND. Through using these tools, it ensured the event was successful. The least effective tools were stakeholder and quad charts. The reasons were the teams already knew which organisations were going to be at the exhibition. 
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The projects were successful due to the WBS which enabled the project to be planned through listing the activities which participants could take part in. The Gantt chart proved to be the least useful for planning the gendered Islamophobia workshop as only a week notice was given to prepare for the workshop. If there was more time to prepare for the workshop, the risk analysis could have been used to draw up more activities for the event. As the council registration website did not work the risk analysis and stakeholder tools were used to find the threats to the hate crime awareness week workshop.


The ideas for the University of Wales Trinity Saint David’s question and answer MEND workshop were put forward to the host organisation which they agreed on. The team used the risk analysis to find a suitable time for the event. The stakeholders for this task were university students, the students approached the stall and queried the organisations. The team provided information verbally and also provided further materials. 


Critical Evaluation 

The writer undertook a leadership role by the managing the group and had a big input on decision making for the tasks and activities. This involved creating ideas such as giving stakeholders opportunities to experience muslim faith through trying on hijab and also participating in self - defence training in order to understand the issue and impact of tackling of Islamophobia. The writer also liaised with the host organisation through communicating with the administrative assistant to the South Wales and West Regional manager of MEND.  The leadership role also involved leading decisions such as removing the netball match from the project schedule to avoid clashing times with the presentation. The future recommendation on performance is to have a plan of all activities before the start of the project. 


Self Evaluation

Strengths 
The team worked well and had good communication of ideas between them. This enabled the team to be well organised. They also had good time management skills and effectively engaged with members of the public. This was received in the feedback from MEND. A member of the team also did a TV interview with Swansea Bay TV and communicated the aims and ethos of the organisation. 

Weakness
 There were disagreement between team members regarding the netball training and match as a member of the group felt it was important to keep the netball activity in the schedule, even though the match would have been held after the project completion date.
 The students found that there was a lack of communication between themselves and the project champion, this caused planning tasks difficult. 

Opportunities  
If more time were given to complete each task, the peers could have come up with more ideas for activities for workshops.

Threat
 As the netball match was scheduled after the project end date, there would have been a threat that team players would not turn up. 

Monitoring and evaluation phase 

Monitoring: This type of evaluation aims at improving the functioning and project design while in action. It is performed while a project is being implemented. 

Evaluation: An evaluation analyses the outcome of a project with the objective of informing the design of projects in the future (The World Bank Group, 2001).

The project champion provided a feedback of the MEND gendered Islamophobia stall at the national hate crime awareness week. The feedback was that the students were very successful in achieving the outcomes. The event, stall and exhibition was received very well by members of the public, National Waterfront Museum and Hate Crime Awareness week. The stall attracted many people and the students engaged members of the public in conversation about the work of MEND and the issues around Islamophobia. 

The feedback box on the stall also received a lot of praise regarding the look of the stall, the work that was being promoted and the engagement of the public. The students had a target of spreading awareness of at least 10 people but had well exceeded the target with a very busy stall. There was also positive feedback on time management and organisational skills. 


The writer gained knowledge about the issues Islamophobia through taking part in the project. Also, through running the workshops, this was another valuable experience as the writer developed management and leadership skills. 

In the future, the writer would find out all tasks with the project champion before starting the project to ensure better organisation and communication between both parties. Also, ensure that all group members agree before doing a task and make sure there is plenty of time to prepare each task. 
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