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[bookmark: _Toc512107601]Introduction 
In modern era, it is very important to manage a business properly, so that it can be able to reach its goal. There are also some important of importance of managing a business effectively. Firstly, it is important to manage an enterprise appropriately in order to accomplish the organizational objectives. A proper organizational management can also help in national prosperity and goal. In this assignment, various aspects and research based understanding will be discussed on managing an organization in this modern century. 

1. Research informed literature for managing an enterprise in 21st century 
After researching the different competencies that can be regarded as 21st century skills, the study has found that the management in 21st century involves the capability of meeting complex demand while drawing on and mobilizing several psychosocial resources such as attitudes and skills. According to Peter Drueker, enterprise management can be stated as an ever changing life-giving factor of each organization. 
Management can be said as a thinking organ which can provide a vision to the enterprise. It can also be said as an integrating force to accomplish the organizational goals. In 21st century, it is a management which can determine the organizational goals and objectives of several functional groups and departments of an enterprise (Kobersy et al. 2015). The objectives are to be communicated to organizational staffs for expecting their cooperation. All business activities should be directed to the objectives of an organization. Clear-cut explanation of the objectives can be stated as essential for the organizational success. Some research based information has been found in respect of managing a business in the contemporary world. These are described as follows:
· It has been found from the research that Management can ensure the maximum utilization of resources while having optimized cost control system within the business process. Through effective business planning, management can eliminate all kind of wastage and scraps while achieving the efficiency in almost every business section. Management can also motivate the workers for putting in the best of their performances. This can certainly lead the organization to have an effective working process. In IBS plc, one of the basic challenges was to weigh down their customers due to reduction in operational efficiencies.  Lack of logistic visible requirements had led the organization to have insufficient planning. It had resulted into underutilization of their aviation resources that had been occasioning excess number of trips more than the actual requirements. Inadequate foresight of the management for plat forming resources led the company in generating more operating costs. 
· Management can keep itself relevant with the entire external business environment while it can supply the business and its stakeholders and employees a foresight and mission about the future. It can also assist the owner of the business to predict the recent occurrences and global current occurrences so that all the interested parties can be aware of what has been going on in the organization as well as in other competitive parts of the industry. In case of Kamstrup, an MNC which belongs to the intelligent solution metering industry, it has been expected that the company has been relying more on a structured approach for developing their business. 
· The management of the company has had a perceived function which includes few outsourced key elements received from the company futurists and consultants (Roh et al. 2016). Indeed, it has been seen that the company’s perceived activities have been able to follow a systematic and intentional practices which have been the organizational development drives. The practice has been consisting of several external reports and network from the managerial think-tank and other organizational media-monitoring data. 
[bookmark: _Toc512107602]2. Knowledge and understanding of the subject 
After having the research done on the topic, I found myself to own few managerial qualities. The following soft and hard skills I have as my managerial competencies:
•Soft skill: 
Listening: Listening skills for the organizational professionals are significant, particularly for the managers. Learning has been including the process of being an active listener. While having myself self-assessed, I found myself to be listening to others, which is a very significant skill to be possessed by an efficient manager. I tend to hear what my team and other employees and also the external parties; competitors are saying to me or what they expect from me. I understand, sometimes I also digest their sayings for formulating an effective decision or response. I showcase my respect for their ideas and thoughts. Being a good listener, I may also ensure that I have all kinds of facts and information before I can make any decision and solve any business related problem (Brouk et al. 2015). Therefore, listening can be regarded as an important parameter for a management.
Creative thinking: I can evaluate different business situations and identify the organizational potentials and issues. I make decisions on the basis of my considerations of several variables and perspectives. Being capable of thinking creatively and critically can also lead the organizational growth and competitiveness has a great pace. Management can be forced to take complex decisions on a daily basis (Renz and Herman, 2016). Therefore, it is significant to be able to answer critically and question on the assumptions. I should have to look deeper than what the organization has been showing me and find the core potentials in each of the situations. 

Empathy: After assessing myself, I found that I can learn how to recognize one’s job and appreciate their effort. I have to give credit to them who deserve. By showing appreciation with a simple ‘Thank you’ may help to motivate my business team. Showing acknowledgement, empathy and celebrating their accomplishment can also create commitment and build loyalty towards the business. I can motivate and encourage my teams. It requires my understanding about the team. It means that I study their values, purposes, individual expectations and insufficiencies in skills. Motivational and empathetic managers can keep their employees in a loop and assist them to understand the impact of their performance on the company. Being empathetic, a manager can provide the business an opportunity to grow as he or she can understand that employees are the pillars of an enterprise. An efficient and wise manager will create the meaningful rewards and some recognition programs for keeping the organizational employees productive and happy (Laudon and Laudon, 2015). 
•Hard skills: 
Work Breakdown: Being an effective manager, I learn delegating the work between several organizational departments by taking help of decentralization. Work breakdown is a technique that can be projected as the deliverable which can organize the organizational team activity into various manageable sections. 
Budgeting: Budgeting is an organizational process. It can help the management to prepare a plan for spending the money. Such spending plan can be called as a budget. Therefore, my skill to prepare an effective budget will help me in managing my business. Preparing a effective budget may allow me to ascertain in advance if I will have sufficient money for doing the business activities, I need to do or will prefer to do in future. Budgeting can help the management to balance the organizational expenses within a limit and relevant to the income. 
Scheduling/Time management: I have also the skill to manage time in an effective way. For a manager, time management or scheduling is also very important skill to have. Time management can be stated as a procedure of planning and organizing for diving a stipulated and predetermined time between some specific activities. Appropriate time management can allow me and my team to work better and smarter within the time so that I can get more tasks done in lesser time, especially during the high and tight work pressure. 

Observation skills 
I learned from the studies that observation skill is another important factor that a manager should possess. After assessing myself, I have found that my observation skill can help me with many managerial jobs. I, being a leader in the research project, have found that I can test others impression easily before making any business decision. I learn from various things around me and can also take an accumulation of inputs and put those for using in decision making. Observation skill is something that I have possessed through my experience. It has added in my knowledge body (Roh et al. 2016). Therefore, it can be said that it can easily help me to be a top asset to my business team, enterprise, industry and also to myself. Using my observation skill, I can be successful to step out of the conservative management world and can set my observed factors as a basis of my decision, thus it can lead me to have a success.    
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3. Analysis for the personal skill set for self-employment 
Self employment normally means that I am in an enterprise for myself or ascertain income from doing any independent work. Being a self-employed person, I may enjoy the opportunities of being autonomous and independent. However, in order to be a self-employed worker, I should have to possess certain skills which can help me in handling, managing and controlling my business. 
· Creativity: Unlike the staffs who can take tasks with particular directions and descriptions from their supervisors, I can be more innovative and creative to use my own thought process. I can also develop many ways and ideas to earn money or income. Therefore, I need to have creative skill for resolving various business dilemmas or for developing new services, products and customers (Donaldson et al. 2015). 
· Self-discipline: Self-employment without having the skills of being self-disciplined can be stated as a virtual oxymoron. Therefore, I need to have the ability to encourage and motivate myself to find and finish the task timely. 
· Ambition: Going into self employment may refer that I am not that ambitious to be compatible with traditional jobs. Besides being disciplined, I may also require the ambition to get myself out of my bed in the morning, make appointment and also hold business meetings, communicate with my customers and employees and complete the work on time. 
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4. Practical application and deployment for self-employment and business management in 21st century 
The research study has found the below stated factors that are important for applying self employment or business management in the 21st century. According to the OECD DeSeCo project (2005), they have proposed a framework which can show 15 competencies under several broad categories such as interpersonal skill, execution ability, analytic skill, information processing skill and capacity to learn /change. In order to apply or deploy business management or self-employment, I must need to learn new skills.
It includes the following:

Analytical Skills: I have found that one of most common competencies to apply management is to have the analytical skills. It involves solving several critical problems. Problem solving is a key component for business success in the 21st century global economy with several complexities in it. Such economy can demand innovation and flexibility instead of traditional or repetitive tasks of management. It engages with the goal-directed thinking process and activities in any situation where no routine or regular solution can be available (Fleacă and Fleacă, 2016). 

[bookmark: _GoBack]Interpersonal Skill: For practically implementing business management and having success in the industry, I must have some interpersonal skills to develop myself. It has been concerning with the effective utilization of written and spoken language skills, mathematical and computation skills for multiple conditions. It can be stated as an essential tool to function well in workplace or personal area while participating in the effective dialogue with my business parties. 
[bookmark: _Toc512107605]5. Skills for professional practice managing an enterprise in 21st century 
The world of business has changed drastically over the last few decades. Now the companies are more global with a diverse range of employees working with these. Organizational structure has also become more collaborative and less hierarchical. Therefore I have studied from my research and self assessment that experts working in information network, cross-cultural communication have to acquire some skills in order to tackle some certain challenges. The below mentioned two factors are important for professional management practices in 21st century. 
· It can be said that in modern era, a management has to optimize the resource utilization. An effective management can ensure that. 
· For an effective management, foresight can certainly impact on the enterprise working. It can also take slow steps for ensuring that the business can be able to meet all the future demand of the dynamic environment (Brouk et al.  2015).
These factors include the following skills: 
· In order to work with foreign colleagues, I may need to risk feeling incompetent and inauthentic. 
· As the enterprises have become less hierarchical, I may need to utilize my skill of using online networks. It can be only crucial way to become successful.
· In space of battling with several distractions, I need to embrace my brain’s proclivity for the same. 


[bookmark: _Toc512107606]Conclusion 
After having the research study, it has been found that an enterprise may also want to utilise its resources efficiently by managing the business in proper way. An effective management can make the organizational endeavours efficient, thus making the organization sound and profitable.  Management of business can also provide foresight and vision to the entrepreneur about the upcoming events, threats and opportunities of the organization. Therefore it can be concluded that in 21st century, the competencies are not just the skills that one must capture through his/her experience but also some traits and sometimes, in-born qualities that one needs to possess before becoming a successful manager or entrepreneur. 
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