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Introduction

The purpose of creating this body of work is conducting a plan of an innovative product that will be helpful for potential customers, based on their needs and wants during the current economic climate. The plan will include three parts. Each of the parts will be supported by in-text citations followed by references, where applicable.
The first part of the plan will be about the actual innovative product proposition. This will include all the aspects of the innovative product itself, such as the description of all the innovative capabilities of the product, who is the product targeted to in terms of customers, identification of a potential competitor and the competitive advantage that the product can have, followed by how the sustainability of the same innovative product can be kept on a long-term period. 
The second part will include the proposition of creating an E-commerce website through where the innovative product can be sold to the customers. This will include a choice in between selling the product either through a SaaS platform, or through a marketplace. A description of the contents of the website will be given, followed by a review on the financing, equipment and supplies needed for the website to run, as well as staff needed in order to keep the platform running and what payment services will be available for the customers. 
For the third part of the plan, a review on the marketing side of the business will be done. This will include the ways in which the product will be promoted to the customers, how the targeted customers will be reached and who they are, followed by the plans regarding how the innovative product will be launched. 
After all the three parts of the plan will be finalised, a brief conclusion with all the main ideas gathered from the main body of the plan will be included. 


Innovative Product Proposition
As mentioned in the introduction, this part of the plan will include all the details regarding the innovative product chosen. This will include everything from product capabilities to the customer target and identification of a potential competitor. A brief review on how the innovative product can be also sustained in the market on a long-term period will be done. 
· What is innovation?
According to (Merriam-Webster, 2023) innovation can be described as “something new or to a change made to an existing product, idea, or field.”  Customers and companies will always depend on innovative products. Those will always give competitive advantage to companies, as well as benefits to the customers that decide to buy and use them. 
Innovative Product Chosen
The chosen innovative product for this plan is a weather-adaptive umbrella. The main capabilities of this umbrella, as to any other umbrellas will be to support all the users with cover from getting wet in case the weather is rainy, as well as providing cover for the sunlight in the sunny days. The innovative features that this umbrella will have, will consist of built-in adjustable lantern for visibility in the dark, as well as a heating device for the user’s hand in case of low temperature. The lantern will be integrated on the end of the handle, while the heating device will be integrated on the upper side of the handle, from where the user will hold the umbrella while using it. Both of those adaptations added to the product will be powered by batteries, which will be also inserted in the handle. Furthermore, both the heating device, and the built-in lantern will be controlled by simple on/off switches which will be located on the pole of the umbrella, just above the handle, near the open/close button of the umbrella itself. 
The proposed name for the proposed innovative product will be “Chameleumbrella.” According to Bates (2014), the chameleons will “mostly change color to regulate their temperatures”. Such as chameleons, and their ability to adapt their colour in order to control their body temperature in any weather, the Chameleumbrella will give the users the ability to adapt easier when the weather is cold, or when their visibility is reduced while walking during the night. 



Emerging Customer Needs
It is mandatory to take in consideration customer needs when trying to offer products or services to the customers. By this, any company will know what are the issues that their customers are experiencing daily, and what products need to be developed and integrated in the market in order to respond to those. This will also automatically generate creativity for future innovative ideas transformed into sellable products, that will have the potential to become successful and to have competitive advantage to the existent competitors. 
According to (BBC, 2023), “There are four main customer needs that an entrepreneur or small business must consider. These are price, quality, choice and convenience.” The specified needs are very important to be responded to, especially in the post-pandemic economic climate that we are in now. The Chameleumbrella will try to respond to all to all the main customer needs that have to be taken in consideration in order to maintain the customers satisfied and attracted to choose buying it. 
The price of the products will try to be as competitive as possible, taking account of the innovative features that the product will own. The quality of the materials used on the umbrella will be well-chosen. The material used in the umbrella’s panel will be impermeable, the handle of the umbrella will be designed to be as comfortable as possible for the user’s hand, and the pole of will be made of aluminium, which will help in terms of durability and getting rid of unwanted extra weight. The customers will be able to choose from a variety of colours for the umbrella’s panel to be as pleasant looking for them as possible. Some colours in which the panel of the Chameleumbrella will be available are: Black, Red, Blue, Green. The handle will be also offered in two options, either made of wood or plastic. The ability of customers of being able to choose, order, and receive the variant of the umbrella that they want through E-commerce, will offer them the convenience of doing those without having to go and buy them from a physical store. 
Customer Target
The Chameleumbrella will be targeted mainly to the customers that practice walking daily, either to reach places where they must be at, such as walking to their jobs, shopping, or even for their relaxation. Everyone knows how frustrating it can be to be caught in the rain while walking, especially during the night-time. This is where the innovative capabilities of the product will come in handy, offering the customers the benefit of having more relaxed walking journeys, not having to worry as much about the weather or the time of the day when they decide to go walking. 

Identification of a Potential Competitor
The potential competitor that the Chameleumbrella will have, can come from any company that is specialised in offering well-made umbrellas to the customers. One perfect example of a potential competitor could be any umbrella sold by Fulton. According to (Fulton, 2023), it is mentioned on the organisation’s official website that “Established in 1956, Fulton is the UK’s largest supplier of good-quality umbrellas and rainwear.” Also, according to Bates (2017), he mentions that “As Royal Warrant holders ourselves, we take a look at the history of this prestigious recognition, showing how it has grown into a clear mark of distinction.”
The potential competitive advantage that the Chameleumbrella will have in front of the competitors, such as Fulton, or any other umbrella manufacturing companies will come of course from the innovative capabilities that this one will come equipped with, regardless of how big the other companies are.
Long-term Sustainability
To maintain longevity in the industry, the innovative weather-adaptive umbrella will try to maintain its innovativity by coming with more adaptations in the future, that will again offer the opportunity to the customers of feeling helped more by the product while using it. An example could be the possibility of the umbrella to attract solar rays, and to transform them into energy that can be used by the built-in lantern and heating device that the umbrella comes equipped with. This will automatically decrease the need of having to use batteries, up to a point where they might become not needed at all. 



 
 







Creating the E-commerce Website

· What is E-commerce?
According to (Cambridge Dictionary, 2023), E-commerce is easiest defined as “the business of buying and selling goods and services on the internet.” As mentioned previously, choosing to sell the Chameleumbrella through E-commerce will answer to one of the main customers’ needs existent in the world today, which is in terms of product and service convenience. 
Description of the website contents
The content of the website will include all the information about the innovative product. This will include from photos with all the innovative features that it owns, to description of each one, how each of the mentioned will help the user adapt and in what type of weather, as well as a display of all the variants from which potential customers might choose, together with the price for each one. Another section that the website will include is the information section, where all the details about the business, who is the product designed for, and what are the benefits of choosing to buy and use the product shown on the website. A display of all the contact details needed for the customers in order to contact the customer service team will be found on the “Contact us” section. All those contents should be more than enough on the official website of the product before the actual launch of it. 
The innovative product will be sold through a marketplace platform. The marketplace platform through which the Chameleumbrella will be listed and sold to the customers is Amazon. According to Fosdike (2023), “The leading e-commerce platform in the country, Amazon receives 474 million visits per month in the UK”. Being the most utilised marketplace platform in United Kingdom, this will give the assurance to the seller that the product will reach the targeted customers, and any other potential customers that will find its features beneficial. 


Financing of the business
Each of the steps required to launch the Chameleumbrella as a sellable product will require funding. The principal source of the funding should come from the business owner’s personal investments. Another significant source of funds should come from any loans or grants offered from the government, followed by further funds from investors who will count on the innovativity of the proposed product, and that it will generate profit. 
Equipment and supplies needed
As mentioned in the actual innovative product proposition, the materials used will be well chosen, in order to ensure that the potential customers will feel valued for choosing to purchase the Chameleumbrella. Suppliers for each of the materials will be chosen based on their longevity and quality that they offer through providing those. 
 For the product website, a good, dedicated server will be needed in order to keep the website secured and always running, to avoid future or existing customers of having a barrier to access any information of the website. 
Staff needed
Employees who will be responsible for manufacturing and testing the products before releasing them to be packaged and sent to be delivered will be needed. In the beginning, this will be happening on a small scale, which will increase with time depending on how many sales the business will generate.
An experienced web designer will be needed in order to make the website of the product look attractive and easy to understand by the potential customers who decide to access it. 
Employees that will be part of the customer service team will also be needed in order to ensure that the new and existing customers will feel welcome to get in contact with the business at any point of time, to get information about the products, help with ordering the products, and support in case of replacing or returning the purchased products. 
Payment Services
The accepted payment methods will be the ones that Amazon currently is also accepting. Those include Visa, Mastercard, or even Maestro. In case of Visa and Mastercard, the customers will have the opportunity of paying, no matter if it’s a credit card or a debit one.


Marketing
· What is marketing?
According to Twin (2023), the marketing stage of any business “includes advertising, selling, and delivering products to consumers or other businesses.” The marketing of any innovative product will be a key factor that has to be taken in consideration in order to make sure that it will reach a high volume of potential customers who are in demand of something new and that will respond to their emerging needs that have adapted in the current economic climate. 
Promotion Methods
The Chameleumbrella will be promoted through all the relevant advertising methods during the launch, such as paid promotions on the most used social media apps, some examples being Facebook or Instagram. The promotion posts of the innovative weather-adaptive umbrellas will include illustrations with the key things that make the product to be innovative, followed by links that redirect the individuals who become attracted to the official website of the product, and the links within the marketplace platform where they can review and order the products. Plans in promoting the Chameleumbrella after it becomes successful in terms of profit and customer satisfaction might even involve paid TV advertisements that might include videos where the same innovative capabilities of the product are being shown. 
Approach to Targeted Customers
As mentioned previously in the plan, the customer target will be based on the people that include walking often in their lifestyle either because they need to, or they want to. Although the advertisements and their contents might sound enough convincing to the targeted clients, promotions that might involve short-time discounts in customizing the umbrellas at no extra cost, an example being a customer benefiting of choosing to order his/her Chameleumbrella with the wooden handle instead of the standard plastic-made handle, might give the individual the extra confidence needed in order to buy the product.
Launching the Product
As mentioned above, the launching stage of the innovative product will be done through paid advertisements under the form on posts on the most used social media apps that are being used now. The posts will include details about the innovative features that the product owns, as well as illustrations of how the product looks like and how customisable it can be, followed by links with the website of the product, and where the enthusiasts can order the goods from if they wish to do so.  
Conclusion
As a conclusion to this body of work, it can be confirmed that main purpose of creating it has been fulfilled, which is of conducting a plan of an innovative idea that can be transformed into a sellable product, based on the emerging needs of the customers during the current economic climate. 
The main body has been composed of three parts. Each of the parts included has been fulfilled by including all the aspects mentioned in the introduction for each one of them. As planned, in-text citations followed by references have been included throughout all three parts, in order to support the main ideas wherever it was applicable. 
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