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Introduction
The process of problem solving and decision making is the most important thing for any organization to determine its success through analysing various internal and external factors. The report will be addressing certain problems in this context through considering the organization “Asda”.  The organization is one of the most popular retail brands in United Kingdom. The report will be discussing the current issues faced by the organization with describing the organizational nature and scope. The report will be conducting a SWOT analysis as well as a PESTEL analysis of the context. The report will be describing the report findings in through concluding the context in the end along with some suggestions to improve the situations. 
[image: C:\Users\Somnath\Pictures\asda-within-story.jpg]Figure 1: Asda Supermarket
(Source: Walley and Wilson, 2016). 
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[bookmark: _Toc36136490]Overview of Asda
Asda is one of the largest retail brand supermarket in United Kingdom, which has approximately 15.4 percent of market share (2020) in the retail industry. In 1949, the organization has been established dealing with general merchandise and general groceries. In the year 1999, the organization collaborated with Wal-Mart and it is now the third largest retail firm. From this, time, the organization and its business structure has been changed drastically and thus the firm took over Sainsbury, one of its retail in 2004. The current revenue of the organization is 2,166 GBP as per recent survey and the company’s headquarters is at Leeds, West Yorkshire, UK. The current CEO of the organization is Sean Clarke (Grant, 2017). The retail organization and its environment in the country are highly competitive and it requires acting accordingly to changing environment of business and must consider new strategies of business to improve the positioning of market through increasing the market share.
[bookmark: _Toc36136491]Nature and Scope
Asda first living store in United Kingdom was launched in Walsall, which is the first generalized merchandize store. Therefore, Asda utilizes its advanced technology in its different sector in order to satisfy their customer’s requirements and preferences. It is a fact that the nature of human will change with time so as Asda (Elms et al., 2016). The new technology has assisted to improve and quicken the business operation in worldwide market. The company provides new innovative products to them by implementing new technology and thus this nature of the company has helped it to reach at the top of the success.
The scope of Asda has followed by several business operation implemented by some strategic plans, patterns, position and perspectives. Asda maintains exclusive differentiation concepts in order to monitor competitive benefits over its competitors. The organizations scope is to fit itself into the customer’s mind with providing different categories of products (Haleem and Jehangir, 2017). Asda wants to be best value retailer in UK through exceeding the requirements of customers and has the purpose to make products and services affordable for every citizen. 
[bookmark: _Toc36136492]Background to the problem
The current problem that faced by Asda is regarding the high product cost and low price of discount chains along with high end competitions with its competitors. The recent problems that are faced by Asda are mainly regarding the retention of the employee in the organization because of high stress in job and insufficiency of flexibility in the supply chain activities. Therefore, the entrance and swift rise of high cost discount chains has been a threat to Asda that emphasize it to lower their own product prices to discount levels for keeping up and hold majority of market share as possible as it can. Compared to Aldi and Lidl the discount chain of Asda is not so expanding and winning customers. So, there are losses for firms like Tesco and Asda to revive the discount chains. It results facing to low margin of profit along with negative inflation. Thus, with some of these internal and external challenges Asda is facing secure future of trading. 
[bookmark: _Toc36136493]SWOT Analysis
The SWOT analysis is comprised of Strength, Weakness, Opportunities and Threats of an organization that helps to find out the capability of business process and to mitigate critical problems as well. A detailed SWOT analysis of Asda has been done below:


Strengths of Asda
· Asda in United Kingdom is the third largest supermarket retailer and according to current survey of the year 2019, the organization shares 14.8 percent of share market capture over 630 retail stores. 
· Asda has strong organization management and is build with number of strategic positions over many years through recruiting people from large worldwide names. 
· The organization has wide range of service and product offerings along with financial offerings and it is famous for exclusive campaign of marketing.
· The organization has robust activities of Corporate Social Responsibility and is well known for its economies of superior technology and scale. Its continual creativity always drives the organization forward.
· The loyalty scheme of the organization earns reward points to customers on purchasing home ware and clothing (Thompson and McLarney, 2017). The company is popular for its product quality and thus it was declared as “Retailer of the year” in 2019. 
Weakness of Asda
· Asda doesn’t have any small retail stores in UK; therefore, having small retail stores attracts more customers like Tesco. The capability of selling is restricted for the organization in some countries as those countries fear to compete with local merchandise
· Asda has problem in market positioning as some critics argued that the products of this company are not good compared to other brands like Waitrose, Sainsbury and it is not cheaper than discounters like Lidl and Aldi.
· Asda has been criticised for engaging fixed price on the products of dairy costing consumers greatly and moreover for misleading the campaigns of advertising and horse meat scandal positioning (Islam, 2017).
· The growth rate of the organization is constant for last few years and has limited worldwide attendance to its rivals in United Kingdom.
[image: C:\Users\Somnath\Pictures\130219_combination-30042018-copy.jpg]Figure 2: Asda competitors
(Source: Haydock and Smith, 2020)
Opportunities
· Asda can adopt some small retailers in the UK, which are struggling to get expand the share market in country. The organization can further increase new stores and thus can take over small firms as it did in 2011 with Focus DIY. 
· Asda has an opportunity to capture and secure more share market as customers are shopping more in online around United Kingdom.
· Asda has converted its 5 of 6 stores of Focus DIY into supermarkets and thus in this way the organization can emerge its business into growing markets.
· The organization has the scope of extending new stores such as jewellery, opticians, pharmacies and others in new regions
Threats of Asda
· Asda’s main threat is the price war with other supermarket retailers in the market. It faces a number of competitors in United Kingdom, where Sainsbury is the main rival and Tesco is the leader of market. There are other competitors like Co-op, Lidl, Aldi, Waitrose and Morrison (Fatricia, 2016).
· The growths of online independent retailers are also a threat to Asda, where there is a pressure related to maintain low price in market.
· There are threats of certain changing policies of United Kingdom’s central government to the retail chain Asda.
[bookmark: _Toc36136494]PESTEL Analysis 
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Figure 1: PESTEL ANALYSIS FACTORS
(Source: Kolomiets et al., 2019)
The macro environment of Asda is referred as the external environment and generally it is those uncontrollable factors of the nation that might be monitored with wit assistance of suitable analysis. For a strategic planning, the PESTEL analysis is very important and so, through PESTEL analysis, the analysis of external environment of this organization has been done and the factors are provided below:
Political 
In the United Kingdom National, International and EU rules and regulations effect Asda like any other organisation. The strategic contrivers of Asda will be closely observing and would desire to determine the effect on maintaining the monetary value policy that is low in this time. The employment, monetary and fiscal policy are the main portion of the government of United Kingdom that must be followed by the supermarkets. 
Environmental
The market of United Kingdom is enough mature and each player in this retail industry has individual share market, which is constant. Majority of the Asda shops are environment friendly where around 40 percent of efficient energy emits 50 percent less carbon-dioxide than general new stores. Over past couple of years, the company is been working with their providers in order to reduce the emission of carbon during industry processing, manufacturing and growing of merchandise products which is known as embedded carbon.  Asda is the part of think –tank and research administration sector that is “Institute of Grocery distribution”. It works with the standard institute of British where a method involved that commensurate the sum of embedded carbon in their iron supply. Therefore, if the organization didn’t consider its corporate duty earnestly regarding the problems of environment then it will not hold the fraught impacts for its reputation. 
Social
Asda operates mainly in the United Kingdom and therefore, the country is entirely a multicultural society and the executives of marketing know this very clearly. Therefore, Asda have several types of product for several cultural people and thus they arrange various types of items of food according to different taste and culture of citizens. The changes in the society can effect on the merchandise house demand along with willingness and handiness of the working individuals (Alava and Mu, 2018).  In United Kingdom, the stores of Asda have begun to enrol old staffs to tap into a pool of labour because the people are ageing. This ageing population has an impact on the product demands, and there the medical specialities and sheltered adjustments have been increased.  
Technological
The utilization of technology in the current competitive market is very crucial and Asda already utilizes advanced technological methods and procedures in order to perform good business along with communicating with consumers. The organization utilizes mobile technology implications in computer terminals at several places and directly generates data through different terminals collect into the central server. It assists to maintain and control regular activities of marketing along with preparing reports. The technological factors are having possible impact on Asda in growing usage of internet (Stout and Amos, 2018). Therefore, it has been capitalised over the utilization of online shopping and supplying service through the website of www.asda.com. The technology can reduce the rates and lead to better invention of quality products. These developments can gain customers in every segment where the administration supplies the merchandise. The technology has been utilized to gain and back up the organization in maintaining low costs and salvaging monies. 
Economic
During credit crisis time in United Kingdom, the country has to face some economic crisis along with entire globe. It has minimize the buying power of people but now, those issues have been mitigated and thus citizens are involved more in buying products and services compared to earlier time. With looming and coalition of budget in the economic policy, a strict approach to the competition has been comes under an elliptical attack from both sides of politics. Asda along with its main rivals like Tesco and Sainsbury has been accused of avoiding tax by take way the occupation of farmers and functioning as modern monopolies that drives local community businesses (Testa and Karpova, 2018). Moreover, there is a growing pressure over conservative government in order to launch a stricter approach in order to compete and to bring huge organizations under supervision. It might have very serious implications over long term operations of Asda that prides itself on keeping low price rates. Therefore, an average family spends around 11 % food over income and this rise to 16% for the low income group. So, there is a suggestion that reduction in the price of food must consider in isolation because, over two decades, the living standard of people have been increased by approx 2.75 %, before entering inflation concept. 
Legal
There are stern regulations and rules in the policy of United Kingdom’s government regarding the terms of pursuing retail market chain. Thus the organizations like Asda have to obey those legislative policies in order to practise their business in the country. The planning permission is a problem that Asda intently necessitates to be facing due to continual expansion of laws and so, permission of planning are greatly monitored in UK.  Therefore, most important thing is that, without appropriate regulations and laws, no organizational business can be operated in the United Kingdom as on the growth laws, there are restrictions that have to follow by the organization. 
[bookmark: _Toc36136496]3. Option to improve identified problems
Two approaches would be options for improving the identified problems in Asda, they are as follows:
3.1 Short-term recommended approach
For the problems of high product cost and low price of discount chains along with poor customer oriented services due to decreasing revenue, a market penetration strategy would be an option for the company (Alkasim et al., 2017).  It is because, it can offer products to all the general consumers though providing low prices, selling differentiated products and advertising in different regions in UK. Therefore, several program of marketing including sport events like club tournament of football could be a best option for its promotion of sales. 
3.2 Long-term recommended approach
For the problems like insufficiency of flexibility in the supply chain and issues regarding low margin of profit along with negative inflation, a great option would be opening new stores in different regions in UK. It could result a better reach to the customers and thus in this way, the chain of supply of the organization will improve due to sufficiency of products and efficient cash flow. Therefore, Asda must require to aim on this long term option to improve the margin of profit through opening small stores in small region and must try to open stores that are not very wide apart to attract customers and purchase their products and this will eventually get the organization out from negative inflation.
[bookmark: _Toc36136497]4. Action plan for reviewing the two options
Step 1:  Improvement Goals
	1.
	For Asda, the supply chain operations and certain problems regarding the cost cutting of products could be solved through improving the process to make customer happy with their services. The process will be monitored through engaging employee to those stores for serving their best to the customers. 

	2.
	The problems of price rates and discounts compared to the competitors of Asda like Tesco and Sainsbury have been reviewed that will be monitored through engaging staffs over the customer service process. The employees of the organization will be provided several rewards and allowances and this strategy will be applied to every stores of Asda in United Kingdom. The implementation of advanced technology will be upgrading the supply system of the organization. 



Step 2:  Activity Goals
	Goal
	Activity
	How to
Accomplish
	Start Date
	Projected Completion Date

	Expanding markets
	Field Marketing

	Providing low prices, selling differentiated products and advertising in different regions in UK
	4th May 2020
	16th August 2020

	Alternative strategy of marketing
	Niche Marketing

	Through opening small stores in small region and must try to open stores that are not very wide apart to attract customers and purchase their products
	10th May 2020
	20th August 2020



Step 3:  Resources
	1.
	Employees time and efforts in improving the chain of supply through increasing stocks and distributing them in every departmental stores in UK

	2.
	Organization funds through different stakeholders to expand the stores and launching reasonable pricing rates to the products. 


Table 1: Action Plan for review and monitoring problems of Asda
[bookmark: _Toc36136498](Source: Created by Sarwat Asfi)
Conclusion
The report has addressed the problems in decision making context by considering the organization “Asda”.  The organization is one of the most popular retail brands in United Kingdom. Moreover, the report has discussed the current issues faced by the organization with describing the organizational nature and scope. The report also analyse the problems and mitigates through conducting a SWOT analysis as well as a PESTEL analysis of this context. Through exploring the SWOT and PESTEL analysis of Asda in the United Kingdom, it has been concluded that Asda should follow differentiated strategy in its competitive market, as there are so many competitors in the market. It is recommended that Asda requires developing the strategy for all type of occasion and festivals so that it can maintain identical marketing campaign for its target audiences. Therefore, one more thing is that Asda should build value for money products for their customers so that they can concentrate on brand over affordable or low price. Thus, the positioning of Asda would reach a better position from now on. Therefore, it is a key point that if Asda retailers are not involved in providing business discounts, they the firm must not act like discount provider. In this way, it can build a Unique selling proposition for the company through overcoming all macro and micro environmental factors.
In the end of the report, the findings have been discussed and two options have been created in order to mitigate the problems along with suggestions in an action plan with proper making of decisions considering the employee of the organization.
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