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The chosen company is Londolozi Game Reserve which is a hotel under the Relais and Chateaux group of hotels, originated in France in 1954. The hotel group is well known for its luxurious hotels scattered across the globe in almost every kind of location irrespective of the demography of the land. The Londolozi Game Reserve is situated on the banks of Sand River in the very heart of the Sabi Sand Game Reserve, Botswana, South Africa (Londolozi, 2021).

Marketing Mix  
Product – Londolozi Game Reserve is a luxurious game reserve that falls under the Relais and Chateaux group of hotels and they provide services, camps, safaris, tours in the biosphere reserve and the places adjacent to it.  Londolozi Game Reserve represents the dream of a planet where wild animals and people live together in dignity and harmony in open space and without forcing each other. 
Price - the reserve is well known for its exquisite service that comes at a high price. It takes R16950 to R30450 to avail of different services including tree camp, private villa, Varty camp, pioneer camp, private granite suit and many other services (Londolozi, 2021).  
Place –The Londolozi Private Game Reserve is located on the bank of Sand rivers on the western border of the Kruger National Park in South Africa (Londolozi, 2021). The name Londolozi in Zulu stands for the protector of all and was given by president Nelson Mandela himself (southAfricanlodges, 2021). 
Promotion – Londolozi reserve has a private website that is used to promote the brand and services and every detail along with it. Londolozi also uses online media platforms like Facebook, Twitter, YouTube, Instagram, and Video to promote their services. 
The Marketing Environment (Micro-SWOT) 

Strength: The reserve has a range of exquisite services including camping in Tree Camp, Founders Camp, Pioneer Camp, Private Granite Suites, Varty Camp, Compare Camps, Healing House, Safari Boutique, Virtual Safaris Futuristic, African Village along with tours in Cape Town - Kruger Park - Tswalu, Kruger Park – Bazaruto - Benguerra, and Kruger Park - Victoria Falls - Botswana to please its customer with an unforgettable experience (Londolozi, 2021). 
Weakness: The prices of the packages are as high as R30450, which forbids a lot of consumers from availing themselves of the exquisite services found in the reserve. The number of targeted high-end customers makes the reach in the market limited (Londolozi, 2021). 
Opportunity: The reserve is situated near sand rivers and being a home of a huge range of wild animals the reserve has every opportunity to produce new services that make their customers more satisfied and attract more from around the world. Wildlife reserves, camping facilities, hotels, tours etc are the assets used by the company. 
Threat: Competitors that are in the market to provide similar services are a major threat to the company. The high range of service costs creates an opportunity for the competitors to get reach the market a lot quicker. The company can reduce some of its costs to attract more consumers. 

The Marketing environment (Macro) 
Political: The stability in the Botswana political environment has helped to maintain stability in the Londolozi reserve too (world bank, 2021). There is hardly any conflict that adversely affects the ecotourism of the reserve. 
Economic: The high amount of the services provided by the reserve has earned them a lot of revenue from the consumers. Though Covid-19 had made some disruption in the ecotourism due to the lockdown imposed by the government, the reserve is stabilizing from there (Ltandc, 2021). The reduction in the disposable income of the population, post the pandemic, reduced the profitability of the Londolozi Game Reserve, since not many customers can afford availing the services of this hotel at the moment. Furthermore, tourism and leisure ha became a luxury for a significant percentage of population and the pandemic has mandated focusing on only the essentials, which has led to reduction in the footfall rates within the hotel. 
Social:  The futuristic social model has become a working model of sustainable travel which has brought appreciation and popularity to Londolozi reserve (Londolozi, 2021). The Covid-19 pandemic and the resultant lockdown prohibited prospective tourists from visiting the reserve and enjoying its services. Post the pandemic, when the people are looking out for leisure to relax but have become increasingly conscious about the investments made in the same, the fact that the Londolozi Game Reserve offers its services at slightly higher prices, to compensate for the loss that the organization faced during the pandemic lockdowns, have led to decrease in the popularity of the hotel amongst the customers. 
Technological:  The reserve is well equipped with modern technology used to travel, observe the wild and make the customers safe. 
Legal: There is hardly any legal issue that needs to be addressed in the present context. 
Environmental: Being an ecotourism reserve the Londolozi reserve has maintained its environmental responsibility very well. The reserve was made with the belief of maintaining harmony between humans and wild animals so that both of them can live with peace and harmony. This responsibility towards nature and the environment has helped to gain much popularity (Londolozi, 2021.

Creating Customer Value & Engagement.
The customers of Londolozi reserve are all high-end individuals and the reserve works towards creating customer value by analysing what are the specifications of individual customers. However, instead of targeting only the elite class customers, Londolozi Game Reserve needs to focus on middle-class customers as well as deliver services at affordable price ranges, maybe by introducing package for the tours, so that a greater section of the society can visit the reserve and enjoy other services, while strengthening the business of the organization. Reachability amongst the middle-class customers would also help the organization to better establish itself in the market and serve greater target segment, resulting in increase in profitability of the organization (Henderson, 2021).
The digital platforms can be used and are being used to advertise in creative methods as well as to promote the brand and the services provided by Londolozi reserve. The pages and channels can be used to post clips of real-life experiences and services availed by other consumers (Henderson, 2021). The benefit of wildlife can be shown to the world so that more consumers come.

 Effective Use of digital Marketing 
Utilizing social media platforms for marketing their services and spreading awareness regarding the initiatives being taken by the organization to provide a safe tour experience to the visitors could prove to be beneficial. Facebook, Whatsapp,  Instagram,  Twitter can be utilized for predicting the demand of the services as well as understanding the needs of the customers since a lot of people spend most of their time on these platforms. For instance, Facebook has roughly 2.91 billion monthly users across the globe (Statista, 2021), WhatsApp has roughly 2 billion worldwide users (Backlinko, 2021). They can be used to analyse the customer needs, post the pandemic and take suggestions from health professionals as well, regarding the most effective ways in which the safety of the tourists could be ensured., The organization is also required to implement strict sanitization measures, arrangements for doctor-on-call and quarantine facilities should any visitor suddenly fall ill and show symptoms of viral infection. The organization is also required to collaborate with testing laboratories, to help the tourists reach out and test for any infections during their stay, to ensure the safety of the other visitors as well as the employees working within the Londolozi Game Reserve. 

Conclusion 
The Londolozi reserve is a luxury ecotourism of the Relais and Chateaux group of hotels and they provide exquisite service to its customers with its camps and tours in the Kruger national park and Botswana.  The hotel has an official website and social media pages as well as online media access. The website is used by the customers to book tickets.  Still, the hotel can use other means of marketing to promote its services to the world. The price range is difficult to attain more customers as well as the less social presence of the hotel.
Social media can be utilized more efficiently to mitigate the problems to some extent by advertising more on the social media, creating pages to promote the name of the brand, conducting online surveys to make the customer aware of the current trends and understand their need on the pages.  
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