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[bookmark: _Toc167523995]Introduction:
By PESTLE analysis an organization can make a good knock in the markets and the customer's mind. For attracting customers and enlarging the business, PESTLE analysis played a great role. Many factors affect the PESTLE analysis. To make a strong position in the markets it is also very essential. This analysis helps anyone reduce uncertainty and maximize the areas of the business. 

[bookmark: _Toc167523996]Main discussions:
PESTLE analysis is a very important factor for an organization to know the position of the markets and the customer's information. PESTLE analysis shows which sectors are weak and which are strong. PESTLE analysis is given below:
Political factors: Is very essential factors for running business activities properly. Political factors play a great role in the business(Awan, 2019). If the political factors provide positive services to the organization then it will be profitable for the organization. on the other hand, negative political factors can make the business environment hostile. Many elements have an effect on political factors these are given below:
· Government regulations: It is one of the very noticeable elements of political factors. Government rules and regulations affected the business both positively and negatively.  Sometimes government can monitor the market very hard and start new rules in business which affects the business. hard rules of the government can create barriers for the organization to reach the organizational goals and soft rules where governments provide many opportunities like tax reductions and others can be reasons for reaching the goals easily. 
· Political impacts: Tax policies, labour laws, environmental laws, trade restrictions, tariffs, and political stability are all examples of PESTEL analysis elements. The possibility for an individual to provide the government with specific goods and services is one political factor. The political forces at play in the project region, as well as the extent to which it is democratic, participatory, and respects human rights, are other considerations.
· Tax rate: Changing the tax of a country's political situation can be played badly on the organization. For changing the tax rate of any country organization can't fulfil its duties and can't provide the desired products to the customers as a result it can't reach the organizational goals(HOWELL, 2020). 
· Another trade policy factor that affects online retailers is the ongoing trade conflict between the United States and China. The tariffs implemented as a result of the trade dispute have had an important effect on many goods provided by online retailers. The tariffs' effect on product prices resulted in a decline in demand for particular online retailers. China is the origin of roughly twenty per cent of all automobile components, a nation with which India occasionally experiences conflicts. These components are at an elevated risk of being subject to a ban or heavy tariffs. It's the reason why component procurement in India is regarded as risky. Furthermore, the automobile business is subject to the constantly changing of emissions regulations. The construction sector is currently changing from BS-IV to BS-VI standards. India's labour laws are equally harmful to enterprises. It is crucial to think about the organization's potential impact on all of these variables in advance(Mullins, 2017). 
Economic Factors: Economic factors emphasize the performance, position, and impact of macroeconomic indicators, including unemployment, inflation, socioeconomic growth, interest rates, customer demand, exchange rates for currency, and capital market liquidity. The automotive sector has seen a decrease in demand over the past three quarters. Interest rates have declined. The value of foreign exchange rates has exhibited an essentially constant trend. All of these factors impact the current and fate of a company(States., 2018).  These elements wholly determine a company's success or failure. Inflation rates have an important effect on the prices of goods, which in turn affects the buying patterns of consumers and the financial health of businesses. Interest rates impact the costs of financing businesses, which in turn influence the costs of imports and exports, as well as variations in foreign currency rates. There are many elements are affect the economic factors these are given below:
· Income: It is one of the main elements that affect economic factors. The more people's income and the more people's expenses. If the income level of the general public is high then it will affect the organization's sales positively. On the other hand, if the income level is not so high then sales also can't reach a satisfactory level. For example, the war places like Palestine people have low income and their consumption power is also low which affects the economic factors.
· Inflation rates: When there are many inflation rates then customers buying power decreases gradually. for high inflation rates, customers have to pay more to buy products from the sellers. For little change in inflation rates, can affect more on economic factors. For example, now Srilanka has faced high inflation rates for this reason it has effects badly on this country's economic position.
Social Factors: Cultural procedures, cultural customs, the availability of a healthy, educated labour force, and a country's demographics are a variety of social factors(Visser, 2016). Knowledge of these elements is necessary for the goal of enhancing interaction among management and employees, situating the business as well as its product to target the appropriate consumers, and all of the previously mentioned. despite the absence of a trained workforce, India capitalises on its substantial and expanding population. To attract and keep top-tier talent, businesses in the automotive sector must consider this factor when developing their educational programmes. It has to consider the local culture and consumer requirements when positioning and advertising its products in India. Many elements are affecting the social factors these are given below:
· Social norms: They can affect social factors both positively and negatively. The organization has to consider social rules and regulations properly. If an organization don't care about social norms then the organization can lose many customers and also can't reach the organizational goals easily. 
· Social culture: It is also valuable for social factors. The company has to run the business activities according to the social culture to attract more customers. if failed then it can create barriers to reaching the goals. For example for running a business in India in a place where mostly live Hindu people organizations can't use meat which can create barriers to reaching their goals. 
Technological Factors: They affect the cost of a product and the daily operations of a company. Automation, artificial intelligence, customer tech savvy, innovation level, and R&D capacity and demands are among the factors. These factors can be employed to clarify the advantages of releasing a new product or the manufacturing constraints of a company. 
· Availability of raw materials: If all the raw materials and technology are easily available then it creates an impact positively. The probability of a product's success is reduced when its technical characteristics are underestimated. The auto sector is currently undergoing a technological shift as a consequence of evolving pollution standards and consumer demands. 
· Advanced technology: The industry is steadfast in its efforts to develop electric vehicles (EVs), which presents an array of difficulties in the areas of goods design, testing, and quality certification. 
Legal Factors: Legal considerations have an important effect on the way a business operates within a country, as it needs to adhere to all of the laws of that country.
· Respect the rules: A single aspect of this category is the law that relates to intellectual property rights, employment, anti-discrimination, and consumer protection, which commonly intersects with political issues. As a result, an automaker is required to adhere to all intellectual property rules and regulations when applying for a patent.
· Maintain the law: In the meantime, it has to deal with the challenging prospect of becoming required to comply with international laws (or, in the event of failure, the norms of individual countries) to conduct business on an international level. A company's reputation can be harmed if it fails to adhere to these regulations, as demonstrated by Volkswagen.
Environmental Factors: The environmental impact of enterprises has recently become a critical component of business strategies. 
· Changing climate: Organizations have to consider this very carefully. To make a good position in the markets organizations can step up many environmental activities like tree plantation and so on. These types of activities are helping an organization increase the number of customers. on the contrary, if the organization takes steps to destroy ecological systems like, cutting hills, deforestation and others then customers will not buy enough of the company's products as a result it will not reach the organizational goals easily. The cause is a combination of increasing temperatures, diminishing natural resources, and an increase in carbon dioxide emissions. 
· Awareness of environments: The disposal of waste, water use, pollutants, and fluid discharge are all subject to stringent rules by states globally. Consequently, it is imperative to establish the appropriate framework to monitor these components before starting up a business. By conducting business responsibly and sticking to these rules, customers will be more inclined to remain loyal to their organization.


[bookmark: _Toc167523997]Conclusion:
The organization has to consider PESTLE analysis factors properly to easily reach its goals. There are many factors which affect the organization's activities directly. The organization has to consider more about these factors. Political, economic, technological and other factors of PESTLE analysis have an impact on an organization both positively and negatively. If an organization can maintain these factors along with organizations then it will create new sectors for reaching the customers and goals easily. 
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