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Communication is vital in the efficient operation of organisations (Violanti, 2017). It allows employees, managers, and stakeholders to communicate and coordinate as well as to attain organisational goals (Violanti, 2017). Organisations in the contemporary business society have competitive and complicated markets where effective communication, which is free and clear, is vital to sustaining productivity and organisational performance.
This report aims to discuss the role of communication in the business setting with regard to the various means of communication, the various communication problems, and a potential solution to these issues. The multinational retail organisation Tesco has been used as a case study in the report. Tesco is a major supermarket retail company in the world that employs thousands of staff and operates under multiple organisational structures and departments.
Through an examination of the communication practices at Tesco, this report intends to make known how effective communication aids organisational performance, teamwork, leadership, as well as decision making in large businesses.
[bookmark: _c796t29h3xq4][bookmark: _Toc224568850]2. Communication and Methods in Business
Business communication is the process of exchanging information, ideas, and messages among individuals or groups within an organisation to attain organisational objectives (Violanti, 2017). Effective communication makes certain that employees know company objectives, policies, and their job responsibilities clearly. It also helps managers to coordinate, resolve problems, and relationship between the employees and customers. Communication is especially significant in big organisations like Tesco since the company has branches in various countries and hires more than 300,000 people all over the world, dealing with millions of customers weekly (Tesco, 2023). Effective communication sustains a smooth flow within its stores, supply chains, and forms of management.
To make sure information is transferred effectively, businesses apply various communication methods, such as verbal, written, digital, and non-verbal communication.
Verbal communication
Verbal communication entails the exchange of information by means of spoken communication, which includes meetings, presentations, telephone calls, and briefings of teams of employees (Prabavathi and Nagasubramani, 2018). Managers also use the Tesco stores to brief the employees every day and tell them the sales goals, the offers, and the expectations for customer service. As an illustration, during major sale events or seasonal offerings, product placement strategies and customer service standards are relayed verbally to employees to make them know what is expected of them. Studies indicate that the productivity of teams in organisations that practice healthy verbal communication can be enhanced by up to 25% (Ballard, 2024).
Written communication
Prabavathi and Nagasubramani (2018) address that written communication consists of emails, reports, memos, and official company documents. It is a way to have a lasting history of information, which employees can look back on in the future. Tesco relies on written communication to issue company policies, health and safety policies, as well as training manuals to employees. As an example, the guiding principles in written format allow employees to be consistent in keeping up with the procedures when responding to customer complaints and keeping the food standards in retail outlets.
Digital communication
Subramanian (2018) finds that due to the development of technology, digital communication has gained greater importance. It encompasses an internal communication system, video conferencing, mobile applications, and an Intranet portal. Tesco employs digital communication as a way of communicating with its employees operating in various regions and departments. In company reports, Tesco has thousands of stores worldwide that require digital communication to work out the logistics, control the inventory system, and exchange operational updates fast and effectively (Tesco, 2024).
Non-verbal communication
On the other hand, Ibrahim et al. (2022) argue that Non-verbal communication is used to refer to the body language, facial expressions, gestures, and even the tone of voice. These are major determinants of how messages are received at the workplace. To illustrate, a supportive tone of voice of a store manager, together with favourable body language demonstrated by the manager at the team meetings, may increase the motivation of staff members within the organization and positively affect the climate at work (Ibrahim et al., 2022).
Generally, sound communication practices help organisations such as Tesco to manage activities effectively, enhance employee relationships, and provide quality customer care, which ultimately boosts organisational performance.
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Even though communication is a key to organisational success, most businesses go through communication constraints that might negatively impact productivity, relationships among the employees, and decision-making. Organisational size, intricate management structure, and workforce diversity can result in communication problems in a large multinational corporation like Tesco (Tesco, 2023a). Such challenges have the potential to disrupt daily operations and lower overall efficiency unless handled well.
Miscommunication and Information Distortion
Miscommunication is one of the prominent problems in organisations that arises when information is misinterpreted, not received completely, or misinterpreted (Bukhari et al., 2025). In big corporations such as Tesco, information tends to be relayed through a number of management tiers before it gets to the frontline workers. In the process, the original message can be altered or lost. A case in point is when the head office conveys new promotional measures or store policies to regional managers, store managers, and finally to the employees. Information may be misconstrued. A report by Schneider (2018) estimates that poor communication costs businesses around the world around $37 billion each year due to mistakes, delays, and miscommunication. These issues may impact the performance of operations and buyers in retail organisations.
Cultural and Language Barriers
Cultural language gap among employees is another typical communication issue (Mogea, 2023). International organisations such as Tesco have employees of various cultural and language backgrounds. As much as this diversity helps to boost creativity and innovation, there is a possibility of misunderstanding in the style of communication or language interpretation (Wang et al., 2019). As an example, intercultural employees can interpret instructions, feedback, or workplace behaviour differently.. These barriers can sometimes influence coordination and collaboration among the staff members in busy Tesco stores where teamwork is vital.
Information Overload
According to Umoren and Ukpe (2025), in contemporary organisations, digital means of communication like the email channel, the in-house channel, and messaging are vital. Although these technologies enhance the speed of communication, they may cause information overload. Employees can get lots of emails and signals concerning operational changes, promotions, planning, and company news. As an example, Tesco employees can be informed on a daily basis about product moves, stock, and customer care policies. Plummer (2019) argues that employees also spend about 28% of work time responding to emails and digital communications, which can lower productivity and put the essential information out of sight.
Lack of Feedback and Employee Voice
Another problem that can be encountered is communication difficulties, where employees feel that the management does not acknowledge their views or interests. Frontline employees of large companies like Tesco tend to be detached at times from the top management. According to a survey by PWC (2022), employees are unlikely to be motivated and engaged since only 30% of them strongly agree that their views matter in the workplace. In the absence of effective feedback, valuable employee insights can be lost.
All these issues in communication have the potential to adversely affect organisational performance. As such, companies ought to have efficient communication strategies to support the flow of information within all levels of the organisation.
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In order to address communication barriers, organisations like Tesco are expected to use a number of effective measures to enhance communication efficacy.
First of all, Tesco ought to train managers and employees on routine communication. Kluger and Itzchakov (2022) suggest that employees may also be trained to acquire good listening skills, deliver clear messages, and demonstrate cultural sensitivity. This would alleviate confusion and enhance teamwork in the diverse teams.
Secondly, the firm ought to promote open reporting and feedback mechanisms. Tesco can introduce frequent staffing surveys, team discussions, and idea and concern vehicles, helping employees to communicate with the management. This would enhance worker participation and organisational openness.
Thirdly, Tesco should enhance internal communication systems in order to make the system more transparent and systematic. The company could minimise the information overload by giving priority to crucial messages and reducing unnecessary emails or messages so that employees would get clear and relevant information (Arnold et al., 2023).
Lastly, managers are expected to foster a healthy communication culture that fosters respect, teamwork, and transparency. Employees will share information more easily and work together when leaders communicate in a transparent and positive way.
These measures would enable Tesco to improve internal communication, staff satisfaction, and overall organisational performance.
[bookmark: _e9zsk8d2ng7e][bookmark: _Toc224568853]5. Conclusion 
Communication is vital in organisational success in the contemporary business world. It allows workers and supervisors to exchange information, organize activities, and fulfill organisational goals effectively. This report analysed the communication in the business environment using Tesco as a case study. The report explained the idea of communication and adopted different communication techniques, such as verbal, written, digital, and non-verbal communication. These are significant techniques that facilitate teamwork, leadership, and operational coordination in organisations.
Nevertheless, companies are exposed to communication issues like miscommunication, cultural differences, information overload, and no employee response. These may impact negatively on productivity, employee satisfaction, and organisational performance unless properly tackled. Some of the strategies that were suggested in the report to enhance communication are training programs, feedback systems, better communications channels, and a support culture of communication. These strategies can assist organisations such as Tesco to improve their internal communication, teamwork, and achieve long-term business success.
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