


Introduction:
The purpose of this Qualitative Research report is to demonstrate how management effects the workplace and your well-being. The aim of this report is to also gain understand of how management has its effects on people working within different industries, and to determine whether there are similar themes. As individuals, we all have mental well-being as we have physical well-being. According to the charity “Mind”, it states that “60% of employees say they’d feel more motivated and more likely to recommend their organisation as a good place to work if their employer took action to support mental well-being”  (Mind.org, 2020) 
Today, the more modern manager must understand the importance of employee well-being, in order for them to be able to achieve business goals. Managers are responsible for the people below them and ensuring that people are able in their roles. This is done through a variety of skills such as: Communication, listening, understanding, problem solving and being able to work within a team. (Carter, 2020).
I have decided to research into the effects that management has on the workplace and the well-being of staff as I have had my own personal experiences within the work environment, and I wanted to research if others had similar experiences.

Methodology:
Research methods are the tools and techniques that are used to complete research. Research is the term that is used for any kind of investigation that has the motives to uncover new and interesting facts. Research methods are considered as a range of tools that are used for different types of enquiry such as qualitative research. (Walliman, 2011).  
Qualitative research is used to explore and gain an understanding of underlying reasons, opinions and motivations in regards to a specific topic. Qualitative research is often used to uncover trends in individuals thought and opinions, in attempts to gain a real understanding of the topic. The data that is collected from a qualitative research method, is done through using a variety of techniques, such as structured, semi-structured or unstructured. (DeFranzo, 2011). 
For the purpose of this report, the method being used to conduct data is qualitative interviews with three different participants who work within different industries. Through conducting these interviews with people from the different industries, I wanted to investigate if there were similarities with the performance of management and if it was effecting the workplace and the well-being of the staff. 
Through conducting interviews, it provides a deeper insight to what the participant is actually thinking and allowing them to explore their views, beliefs and motivations more thorough. Within these interviews, a semi-structured approach was used. This enabled to define certain areas that were being explored, also allowing to diverge in order to pursue a response in more detail. This approach was used for its flexibility, and the ability to discover information that wasn’t necessarily in the questions. (Gill, Stewart, & Chadwick, 2008). Before conducting the interview, interviewee’s signed a participant agreement form.
According to (Wong, 2008) qualitative data is often subjective, rich and includes in-depth information through a form of words, it also entails reading large amounts of transcripts whilst looking for similarities or differences between the participants. Therefore, in order to capture every word said by the participant, the three interviews were audio taped through an electronic device, then transcribed directly to a word document in order to be analysed. After being transcribed, the transcriptions were analysed by identifying reoccurring themes, similarities and differences which is also known as coding. 
[image: ]Qualitative data analysis is the process of interpreting and analysing the data provided by the participants to gain an understanding of what is represents. (Medelyan, 2019) explains that coding data is the process of labelling and organising the qualitative data to identify the themes and relationships between them. This approach was used, by creating a table thematically and interpreting the data in order to analyse and draw conclusions. Below, is an example of the table that was used to draw the following conclusions. 

Data Analysis – Findings:
Through analysing the data from the table, there are similar themes between the three participants who all work within different industries: Steel industry, Leisure and Tourism Industry, NHS. Five themes were drawn from the analysis. 
1) Conflict within the workplace. 
Conflict within the workplace was a reoccurring theme between all participants. However, they were presented in various ways. 
Conflict can easily be caused within the workplace by the management, as experienced by participant A and participant B. Management don’t consider themselves as part of the team, seeing themselves to be above the team and not willing to contribute their efforts to provide help and support to the team, therefore causing conflict between all parties. 
“The hierarchy don’t really consider the workforce… the team leaders are doing their job very well and are very underappreciated..” (A)
“My assistant manager is a lot better, she does try and change things. The main manager is more concerned about doing his paper work” (B)
Conflict can be caused by a variety of managers not agreeing within the workplace causing a toxic environment  for staff. This causes staff to become uncomfortable and creating an unhealthy environment including being unprofessional. This also creates the managers to become unapproachable as staff aren’t willing to confide in them. They will confide in each other instead. 
“…it’s changed directorship…they don’t get along and there’s a lot of conflict which is effecting the environment in the office…” (C). 
“They’re not approachable and It does have an effect on new staff, where they don’t feel comfortable as there’s so much conflict going on, they don’t want to create any more hassle or problems…” (C). 
	(2) The welfare and well-being of staff within the workplace. 
By providing staff with good management practice and creating a positive work environment it encourages staff to attend work with optimism and the confidence to complete their role confidently and effectively. Being in an unhealthy environment is only sustainable for a certain amount of time, as it creates a strain on your well-being and daily life. Management with bad practice push their staff to their limits where they are no longer able to sustain the environment.
“Good management definitely has an effect on your well-being as it makes you want to come to work and makes you more happy and comfortable to do your job” (B). 
“..there’s no way to overcome the conflict that’s going on unless anything changes. It will come to a point where everyone will just leave..” (C). 
People spend majority of their lives in their job. Being in a job that you don’t enjoy or in a toxic environment can have great effect on an individuals well-being as they experience a variety of emotions which can have a knock-on effect to their personal lives. A person perspective can change depending on their work environment. 
“You spend a lot of your time in the workplace, and if you’re really unhappy and not enjoying it can be a depressing environment to be in… just the general feeling of not wanting to go in….because when a workplace is good your whole perspective can totally change” (C)
3) The support that is provided within the workplace. 
Management don’t often given the appropriate support to the staff when needed. Majority of managers assure their staff that there will be support provided to them in regards to various things, however this isn’t usually the case. In regards to concerns of the workplace, some people would override their managers as they don’t feel that they would be given the correct support. 
“..I’d like to be able to call my manager for support, a doctor will come straight out to me if I need them, but its not their place as they are busy seeing patients..” (B)
“Sometimes I feel undervalued and quite put upon. I also don’t feel very supported and I’ve had to learn a lot of my job independently…” (C)
“…If there was a serious concern I would go to my union representative and well, just got to take it by chance and see what happens..” (A)
4) The importance of communication between people. 
Management won’t inform the staff of certain things e.g. extra work available or any changes within the workplace, which provides staff with lack of communication. If there is a conflict of interest between management, there is instantly a lack of communication as staff aren’t aware of who they are answerable to and what their main responsibilities are within the establishment. This factor can have a knock-on effect to the staff’s well-being as they are overwhelmed with emotions. 
“…yeah, not letting you know about overtime, a lack of investment in the work place and just in general. Well, they don’t really care, all they care about is the money” (A)
“….sometimes they’ll come to me because they don’t want to go to management because they’ll get a bad reaction… Because there’s so much conflict going on and they don’t want to create any  more hassle…..” (C)
	
5) Appreciation or underappreciation for the workplace. 
By having different experiences of good and poor management in different establishments, it makes an individual appreciate those experiences within the workplace. They can compare those experiences to past, present or future experiences. It also makes people to appreciate the work of others and to see their self-value in these establishments. 
“…Looking back now, it makes you think about the difference between places, and how well some people have got it” (A)
“When I used to work in Days, my manager was brilliant. If we ever needed something, like a day off for an appointment or whatever, he was always like yeah no problem…” (B)
“Because I worked really hard to learn all of these new skills, I’ve worked from starting to do the cleaning to now doing office management…. I feel like I have my own value and I need to be glad that I learned my own skills….” (C)

Reflection and Conclusion:
Through analysing the interviews that were conducted, they simply weren’t long enough. This was a weakness within the research. They were meant to last roughly 20 minutes, however I was unable to make them last that long. This is due to either the participants weren’t willing to share any more information or I didn’t have any other questions that I could ask them at the time. Two of my interviews were conducted in a private setting which went well, however for my final interview, we were time restricted therefore had to conduct the interview in a more public setting. This contradicts the fact that the interviews are meant to be confidential and anonymous. Therefore, I feel that these two factors didn’t go well for me. 
However, on the other hand, I did succeed on drawing five themes from the participants, and analyse them thematically through using the coding table and receiving answers to the questions asked. All the participants signed the agreement form, and I ensured that they were also aware of their participance in the beginning of the interview and that they had to ability to withdraw at any given time. Thankfully, no participant withdrew their participance. 
This research is the first qualitative research that I have ever conducted. I feel that I was nervous beginning to interview people, however it has given me the confidence to complete interviews in the future. If the research was to be repeated, I would ensure that all interviews are held in a more controlled environment, ensuring that they are anonymous and confidential. This would also be done to ensure that I engage appropriately with all participants in order to gain a better understanding of their content. 
The five themes that have been stated within the report have all been drawn from the analysis, and from this I have concluded, that majority of people experience some sort of bad management practice within establishments. I have also concluded that this has a knock-on effect to an individuals well-being and that there is not appropriate support given to staff from management. This qualitative research was conducted to research other people’s experiences within the workplace and to see if it correlated to my own experiences. I believe, through analysis that others experiences have been similar to mine, in relation to the conflict within the establishments and the theme of appreciation. 
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