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Introduction
This report aims to give the reader a better understanding of the world’s supply of water and the motivations behind the privatisation of water. It outlines how clean, safe drinking water is not as common as one might think, and investigates reasons for this, such as an ever-increasing population.  This report aims to introduce the reader to some of the positive outcomes of privatising water such as improving the quality of people’s water. As well as looking at the negative connotations of privatisation. It also looks at the different types of privatisation and how they differ from each other. This report continues by looking at the different theories of corporate social responsibility (CSR). The most widely used being Carroll’s (1991) pyramid, which covers four central topics being; economics, Legal matters, Ethics and philanthropy. This report goes onto analyse how water companies perform in each of these four subjects.
The World’s Water Supply and Privatisation 
The notion of privatising water can be a be a complicated subject to comprehend as it branches over many different areas, such as the supply of water, sewage treatment and the relatively new concept of bottled water. The subject of privatising water has attracted much controversy and debate, this is partly due to the fact that water is not an unlimited resource as many are led to believe. In fact, according to (Barilla, 2017) only 0.001% of water on the earth’s surface is affordable and good enough quality for human consumption. World’s Water (2019) has stated that roughly 65% of water that is fit for drinking is found in just 13 countries. There is also a global shortage of water because of industrialisation and agricultural use. Some of the countries affected by this shortage include China, India, parts of Africa and the United States of America. (McWhinney, 2011). So, with this in mind it is clear that water is a very important resource that must be handled carefully in order to be sustained.  It is also a resource which must be handled in a fair manner as it has been stated by the United Nations (2010) that everyone has the right to clean drinking water. However, this is no easy task as the demand for water is ever increasing, with the continued growth in the world’s population, and the decrease of water that is available.  Taking these points into account, one can begin to understand why the concept of privatising water has caused so much conflict. As everyone has the right to clean, safe drinking water many view it as unfair that water can be sold just like any other product, such as bottled water (Delventhal,2019). However, the privatisation of water differs in different regions of the world. In Europe for example water is seen as public property, with people paying for the right to use the water and not the actual water itself.  In other places privatisation involves entrusting the distribution of water to private management, but the water remains as a public commodity. Lastly privatisation of water can involve private funding, that pays for the treatment and distribution of water in exchange for the ownership of it. 
[bookmark: _Hlk14710629]  Advantages of Water Privatisation 

· It can help to improve the world’s water supply – one of the world’s most serious problems is the consumption of contaminated water. Water privatisation could help improve this for many communities as more profit would be made through the supply of clean water opposed to dirty water. 
· The reduction of mortality rates – As many nations are trying to improve child mortality rates, the privatisation of water could help to do this as more people would have access to clean water.
· Specialisation - through privatisation water companies would be able to bring in an expert team that specialises in everything from sourcing the water to the delivery of it. This is a better option than leaving it in the care of people who may not be as knowledgeable.
· Efficiency - For a company to make as much profit as possible it must run as efficiently as it can. This would benefit everybody who had access to the water. (Lombardo, 2015) (Aqua, no date)

Disadvantages of Water Privatisation 

· Low income – People who don’t have the means to pay for water, will be left without it. This could put many people’s lives at risk if they are unable to secure public assistance. 
· Higher rates and lower service - the privatisation of water has been unsuccessful in several communities in the past as it led to increased rates and lower quality service.
· Who is accountable? – all too often the privatisation of public sectors has led to overspending and increased costs. It is often the case that it is less expensive to outsource.
· Local issues could be overlooked – many private water companies do not have an interest in local issues. They also often employ people from outside a local area as they may be cheaper instead of employing residents of the community using the water. (Lombardo, 2015) 

Theories on Corporate Social Responsibility
When it comes to the subject of corporate social responsibility, it is widely acknowledged that there are three main theories that are most commonly used in the business world. These are Freemans (1984) stakeholder theory, Carroll’s (1991) pyramid of corporate social responsibility and Elkington’s (1994) triple bottom line theory. However, Carroll’s (1991) pyramid has proven over time to be the most effective. Indeed, it has been praised by many for being both simple in its approach, and for integrating very different and often competing themes. (Bhasin, 2019) The diagram below shows the four sections of Carroll’s (1991) pyramid.
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According to Carroll’s (1991) pyramid a company has certain economic responsibilities – which must be fulfilled to be viewed as successful.  For a water company to be viewed as economically successful it would have to be making as much profit as possible. As well as this it would have to maintain a strong position in the market to keep its competitive edge. So therefore, would need to be operating at its best on a consistent basis. However, if a water company were to adopt this approach it would mean that the public would be paying the highest amount possible for their water - which is often the case. In the U.K the only water company that is not for profit is Welsh Water, meaning that they have no shareholders, and reinvest all profit back into improving their services as well as looking after the environment (Welsh Water, no date)
The Legal responsibility: According to Carroll (1991) a company must adhere to certain legal standards to be viewed as successful. To meet this obligation companies must obey the laws and regulations that are set out for them. They must offer products and services that meet the minimum legal requirements. Water companies are not only expected to follow the general laws of the country they are in. They are also heavily regulated and required to follow the rules put out by the water services industry. (Thames Water, no date)
[bookmark: _Hlk14727805]The ethical responsibility: This section of the pyramid relates to a company’s obligation to do what is seen as right, fair or just (Dudovskiy, 2012). It is sometimes a complicated section of the pyramid as what is seen as ‘right’ is often very subjective and can vary from country to country. Ethical responsibility can also be viewed as difficult to follow as it is not marked out by the law (Enrenburg, no date). In recent times many companies have found themselves subject to public scrutiny, because of their questionable behaviour regarding ethics. Such as certain clothing retailers including H&M and New Look which were found to be using child labour (Phillpott,2019)
The majority of privatised water companies make an effort to show that they are ethical, such as having their own CSR websites (e.g. ofwat.gov.uk) which publish their CSR reports annually. These reports highlight issues that relate to issues surrounding the environment, supply and demand and the overall quality of the service being provided. As well as this they also set the wholesale price controls for water and sewage companies every five years. Their website states that when they set the prices that they have a duty to protect the consumers best interests as well as making sure that the company in question has enough money to finance its operations. From analysing this, it is easy to see why many companies have issues relating to the ethical practice, as it can sometimes be difficult to balance both the needs of the consumer and the company in question. 
The philanthropic responsibility: Currently companies are expected to make an effort to be ethical. Though, more companies are now expected to take part in philanthropic activities as well. According to Carroll (1991) the philanthropic responsibility means that a company should take part in charitable and community projects in order to be seen as successful - even though these activities are entirely voluntarily. One of the privatised water companies that has taken on this approach is Britain’s leading water company Thames Water (2019) which has invested considerable amounts of money in the communities in which it operates. It has created a fund to help customers who may be struggling, with paying their water bills, as well as hosting annual charity events to raise money for water aid. While there are numerous benefits of a company trying to help charities and communities, some might question the motivation behind these actions. Afterall the more charitable a company is seen to be, the more profit it is likely to make. 
Conclusion 
[bookmark: _GoBack]To conclude this report on corporate social responsibility concerning the privatisation of water, one can see that it is useful to look at the different theories of CSR to gain a better understanding. However, Carroll’s (1991) pyramid can be argued as being the best theory, because it presents four important topics in a simple manner. This report uses Carroll’s (1991) pyramid as simplicity is especially useful when discussing the privatisation of water, as it is a complicated and controversial subject.  To better understand why this subject causes so much controversy, it is also useful to look at the various advantages and disadvantages of privatisation. This report highlights some of the advantages as specialisation – meaning a higher standard of product and service. However also considers the various disadvantages such as lack of accountability and the possibility of people not being able to afford water. The issue of sustainability is also touched upon as this subject is gaining more public interest, and will be a topic that private water companies will no doubt have to invest more resources into, in the future.
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