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[bookmark: _Toc116750805]Introduction 
	The community engagement is a process that is used to make collaborative working in group of people and it is affiliated through geographic proximity, suitable situation and specific interest so as to address different issues that affect well-being of people. The report is based on Marks and Spencer and it is a British retailer that was founded in 1884 and consist clothing, food, home and bank services in all across UK and internationally as well (Braganza and et. al., 2021). The organisation attain aim to support communities and help millions of people to be healthier and happy and thus initiate to become zero-waste business. The report below provides suitable information about resources that is used by organisation to improvise community, community engagement activities, importance of community engagement and future plans or strategies of business. 
[bookmark: _Toc116750806]Discussion and analysis of organisation 
[bookmark: _Toc116750807]How Marks and Spencer using their resources to improve lives of the community
	Marks and Spencer ensure to maintain focus towards climate change as it is a growing concern for colleagues and customers and resulted to amplified COP26 in UK. The climate emergency is faced by all and thus management make plan A with single focus and it is to become net zero business in terms of operations and overall value chain by the year 2040 and it is 10 years earlier then wider strategy of UK government (Plan A: Our Planet., 2022). The interim strategy of business basically targets for 2025, 2030 and 2035 and thus clear roadmap is prepared to deliver respective goals. The target of business gets aligned with an aim of Paris Climate Agreement and it limits with global warming and joined UN’s race of zero campaign (Connell and et. al., 2019). The management prepare an ambitious roadmap so as to identify about the priority areas and maintain focus towards the same.
[image: ]
Figure 1https://corporate.marksandspencer.com/sustainability/plan-a-our-planet
	The organisation knows that 97% of carbon footprint and it is related to 5.5 million toons that are indirect and it directly comes through value chain and thus management make and source out their products. Marks and Spencer is own-brand retailer and thus have unique position in competitive market and become as trusted supplier and reduce out the emissions of scope 3. The biggest strength of Marks and Spencer is close and their long lasting relationship and build partnership from farm to factories (Jones and Comfort, 2020). The management also set new standards so as to set new-term-science-project so as to reduce emission by 55% all against new baseline. It assists to take part in global warming that is as below all the essential benchmark with 1.5 degree. The organisation believe that impact of climate change affect all of us and it is more evident thus urgent actions are required  and it is possibly taken by everyone. 
	The mission of net zero by 2040 is accomplished by working all together and work with their stakeholders and design a roadmap to meet net zero and it is considered as multi-stakeholder plan and it consist of supply partner, customers, colleagues and industrial partner. They all help out each other to deliver cuts of emission that is needed for advancement of whole value chain and varies from raw material to use of products and customers. In this customers are able to live lower-carbon lives and for this management invite customers to discover sustainability practices so as to protect the environment. 
[bookmark: _Toc116750808]Key activities of Marks and Spencer in relation with their community engagement activities.  
	Marks and Spencer is a part of community at where the colleague and customers works and live all together. There are different and meaningful actions are taken by organisation to serve something better and effective to community (Our Communities, 2022). The management doing right things in a way to make community a part of heritage of M&S and management continuously tends to take different initiatives and actions about the issues that are either faced by customers or colleagues (O'Keefe, 2019). The business takes care of local, national and international working standards. It is basically processed by listening careful and working with stakeholders those belongs from different parts of world and shared clear objectives and programmes so as to unlock mutual value for business, social and environmental aspects and it furthermore tends to advance collaboration and partnership. 
	Charity partnership: The Marks and Spencer is collaborate with numerous of charity members and it is basically to address different range of social issues. But as the time passes, the partnership gets evolved to deliver wider range of benefits as in line with objective of community and for the people of community. The key charity partners are as Brest Cancer Now, Macmillan cancer support, the royal British Legion, Shelter, Great Ormond Street Hospital charity and many others as well.
	Spark partnership: It is basically related to relation with customers as every time when they shop in Marks and Spencer and it is associated with customer loyalty scheme. The organisation basically donate 1p to charity as by their own choice and it is considered as a part of their spark pledge to make happen the good things as every time whenever a customer shops. There are about 35 spark centres and it all spanned with different themes such as young and children people, social inclusion, health and wellbeing and environment, animal and wildlife (Voss and et. al., 2019). In September 2021, organisation celebrates its reaching for £10 million donations so as to spark charity and it get raised with more than £11.3m since 2015. 
	The organisation also responds to emergencies and for this proactive approach is used and it plays an essential part for Marks and Spencer and tends to make huge difference. Marks and Spencer continuously tends to advance working scale and expertise so that they are able to respond to different events as it induces direct impact over their colleagues and customers.  M&S offer active members in their stores are of respective community and management also supports local cause when they work and live in. 
[bookmark: _Toc116750809]Explain the importance of the community engagement role in Marks and Spencer business.
	Marks and Spencer is one of the leaders in competitive marketplace in terms of sustainability and corporate social responsibility in retail industry. There are many of venerable department in organisation those are considered as store chain and operates in 10000 of stores in all across UK and their other  three continent and it makes ease for business to get connect with customers (Watson, Wilson and Macdonald, 2020). It often drives as core of business and drive to remains profitable and more responsible. 
	The “Plan A” assist the business to process sustainability agenda with full painstaking details and thus retailers are able to behoves with suppliers and adhere bevy of standards. In this management is able to stock the products in store shelves and aisles (Responsibility, Transparency and Customer Engagement Are Keys to Marks & Spencer’s Success, 2022). As per according to 13th sustainability report of M&S it is analysed that organisation provide employment to 83,000 people and generate $14.8 billion and take about 1103 sustainability initiatives to remain carbon-neutral. The continuity of business remains more impressive and thus integrated amount of changes are aligned as deep with sustainability and other business practices as well. 
	The responsibility basically applies to the planet and people and M&S believes that sustainability of environment is most essential and thus attains focus towards human right as it is being more impressive (Esoimeme, 2020). The management complement the work with improvised environmental performance and in this efficiency of warehouse and store get increase and it also resulted to improvise partnership and social networking of business in effective manner. 
	The management ensure to be transparent and make suitable respond towards growing trends and request of customers and provide appropriate information that is required to advance working standards and performance both. The customers along with sustainability is major goal of M&S and thus management hardly make use to top-down approach as business inspire and strive towards clothing recycle initiatives and Shwopping program and for this get partnership with Oxfam since 2008. Shwopping basically tends to garnered about 2.7 million and the program get expand in seven other countries and donate clothes through loyalty program. The customers also take part by choosing charity and thus donate funds as every time when they swipe up loyalty card of business. The loyalty program is concerned with staff and customer engagement and with concern of this initiative 1700 people is motivated and work with 24 NGO on local community volunteer and social enterprise projects in all across UK. 
	The experience is considered as part of interaction and community involvement assist the business to create invaluable platform so as to promote respective goods and services. In this organisation is able to promote its values, engage with community involvement on regular basis, foster positive culture and build strong interrelationship with local community (Joshi, Gabhane and Somashekhar, 2022)). It enables the business to take effective decision making and make positive impact of community distribution. In this trusted relationships are build that remains sustained for longer period of time and in this M&S ensure to build open platform, make suitable planning for investment, focus towards moderation and encourage the member to invest time and efforts. 
[bookmark: _Toc116750810]Discuss Marks and Spencer future community engagement plans and strategies  
	Marks and Spencer tends to launch a roadmap for plan related to sustainability program and in often attain target to reduce out carbon emission by 80% and turn out to zero-waste business in company. The Plan A 2025 build suitable success for first 10 years and it is a programme that supports 1000 of communities and assist to help out about 10 million people through environmental and community commitments (Plan A 2025: M&S updates flagship initiative to ’embrace a sustainable future, 2022). The flagship goal is a strategy for business and in this direct aim is attained to make M&S packaging and it is “widely recyclable” by the year 2022 and halve of food waste is as by 2025. The management also tends to reduce out operational emission by 80% as per comparison to 2007 and it is often approved as new-science-based-target of M&S. 
	The plan A of 10 years gives full of confidence and with this management is able to embrace out sustainable future and a plan 2025 resulted to make better planning in future and it is truly tends to make sustainable working practices. The organisation get partnered with customers and stakeholders thus able to induce positive impact and it forced out to resolve many of questions of all and thus effective collaboration is processed (Bridger, 2022). It resulted to drive certain change in all across goods of consumers. In addition, along with this M&S has a commitment to make £25m charity and promote healthier goods and services. The plan A 2025 assist the business to maintain focus towards key material and it came all across from sustainable sources and consist of cotton that is with deadline of 2019. The quarter of Marks and Spencer home and clothing products is made used with 25% of recycled material and thus management tends to make suitable collaboration with Oxfam and get partnership for three years. The management often source as human right impact and other practices and with this adequate actions are delivered and it is completely based on finding of 2018. 
	The audit team of M&S make progress report annually and it often consist of Global Community engagement and with this able to help out 1 million of people in supply chain and build livelihoods and along with this project respective environment (Spencer and et. al., 2020). There are about 90,000 numbers of suppliers those already get benefits as from training based on human right, literacy, health care and numeracy. The science-based target initiative resulted to achieve carbon neutrality and with this management able to operate its working consecutively with 80% of reduction target of emission and also attain aim to cut down supply chain emission with 13.3m tonnes. 	
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[bookmark: _Toc116750811]Conclusion 
	It has been concluded from the above that community engagement is a powerful tool that is used to manage behavioural and environmental change so that market efficiency and its possibility all get developed with prominence. The organisation ensures to make active involvement and participation for the welfare and advancement of society and thus bring constant change with suitability.  In addition, organisation ensures to attain sustainable goals and practices and launch many programs by focusing towards knowledge management of targeted people. 
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[bookmark: _Toc116750814]Training and development plan with a suggested timescale.
	Skill name
	Training format
	Key stakeholder
	Training partner
	Training timescale

	Interpersonal skills
	All staff training 
	Project lead or manager 
	External 
	1 month

	Crisis management skills
	On demand training 
	Project lead or manager 
	External 
	2 month

	Active listening skills
	All staff training
	Project lead or manager 
	External 
	1 month

	CRM training
	On demand training
	Project lead or manager 
	Internal 
	2 month
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