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Introduction. 

The vocation of law enforcement has increasingly recognized the importance of evidence-based practices to enhance effectiveness, efficiency, and community trust. Policing models assist as critical frameworks that support and promote evidence-based policing (EBP). (Garth den Heyer, 2022) 

The utilization of policing models in EBP enhances the legitimacy and effectiveness of policing practices by promoting transparency, accountability, and community engagement. These models empower police to move beyond traditional reactive approaches and embrace proactive problem-solving methods. This integration of research and practice enables the police to continuously learn, adapt, and evolve to meet the dynamic needs of their communities. (Huey and Mitchell, 2018) 

This essay will explore how policing models, such as the National Decision Model (NDM), Problem-Oriented Policing (POP), Scanning, Analysis, Response, and Assessment (SARA), and Problem-Solving Partnerships (PSP), support evidence-based policing, and will examine the specific strengths and capabilities of these models, highlighting their contributions to informed decision-making, collaborative problem-solving, and community-focused strategies. (Problem-oriented policing | College of Policing, 2017) 


Describe how evidenced-based policing uses evidence to define the effectiveness of ongoing practice? 

Evidence-based policing relies on a systematic and data-driven approach to define the effectiveness of ongoing practices. To achieve this, the police use the dynamic framework of The National Decision-Making Model. The NDM provides a structured approach to decision-making, enabling police officers to make effective and ethical decisions in various operational situations. The rationale behind the NDM is to ensure consistency and transparency in decision-making processes within the police service. It aims to enhance public confidence by promoting a systematic and accountable approach to handling situations. The NDM can be applied to a wide range of policing scenarios, including emergency response, public order situations, crime investigations, and community engagement. (National decision model | College of Policing, n.d.)  

An example scenario demonstrating this model would be an increase in vehicle thefts in a particular residential area. To police this situation efficiently, the police would use the model (POP) Problem Oriented-Policing. First established in America by Herman Goldstein in 1979, the emphasis of (POP) is an approach to policing that focuses on identifying and addressing underlying problems contributing to crime and disorder, rather than simply reacting to individual incidents. (Joyce, 2013, p.73) 

It involves a systematic and evidence-based approach that follows a four-step process known as the (SARA) model. Scanning. Analysis. Response. Assessment. (Lum & Koper, 2017, p.10) 

The four-step process is as follows: 

Scanning: Police officers collect data on vehicle thefts, analyse crime reports, and speak with residents to identify the extent and patterns of the problem. They may discover that thefts are concentrated in certain areas and occur primarily at night. (Wadley, Riley and Murria, 2023) 

Analysis: Officers then examine the underlying causes of the thefts and determine that inadequate lighting, lack of security measures, and easy access to vehicles contribute to the problem. They also identify that a high number of thefts also occur because of unsecured spare keys left inside the vehicles.

Response: Officers develop a response strategy that includes various components. They initiate a public awareness campaign to educate residents about vehicle security measures, including the importance of locking cars and not leaving spare keys inside. They also work with local authorities to improve street lighting in problem areas and establish a community watch group to encourage residents to report suspicious activities.

Assessment: The response would be assessed by tracking the number of vehicle thefts over a specific period. It is found that the number of thefts decreases significantly after implementing the response strategy. Interviews with residents also indicate an increased awareness of vehicle security measures and a stronger sense of community vigilance. (Innes et al., 2020) 

In this example, the POP approach involves analysing the problem, identifying contributing factors, and implementing a customised response to address the root causes of vehicle thefts. The systematic and evidence-based approach leads to a reduction in the problem and enhances the overall safety and security of the residential area. 

By following this evidence-based approach, the police can gain insights into the effectiveness of their ongoing practices.  (College Of Policing, 2022) However, if the evaluation shows no significant difference or limited impact, the police may decide to modify or discontinue those practices and explore alternative approaches. This analytic approach of policing demonstrates how evidence is used to underpin and develop policing practice. 


Evaluate the importance of using evidence to support decision-making. 


Using evidence to support decision-making is of a paramount importance within policing. It provides a solid foundation for an informed and rational decision-making process. 
An example of this would be whereby a city is experiencing an increase in gang-related violence. The police are tasked with developing strategies to address this problem and ensure the safety of the community. In this situation there are several reasons in which evidence-based decision-making is crucial. First and foremost, police officers gather data on gang-related incidents, including locations, times, and individuals involved. They also analyse information on the nature of gang activities, such as potential drug trafficking or territorial disputes. This data would provide a clear understanding of the scope and dynamics of the problem. 
Evidence-based decision-making promotes impartiality and accuracy by relying on factual data and rigorous research. It reduces the influence of personal biases, assumptions, and
anecdotal experiences that can often cloud judgment. (Impartiality - College of Policing, 2017) 

The police department would then conduct research and collect evidence from various sources, including crime analysis reports, and interviews with gang experts. The aim would be to understand the underlying causes, risk factors, and effective interventions related to gang violence. This evidence gathering process ensures a comprehensive and accurate assessment of the issue.

Making decisions without evidence can lead to inefficient allocation of resources. Evidence helps decision-makers understand the effectiveness and impact of different options, allowing them to prioritize interventions or strategies that have been proven to be effective. This leads to more efficient use of time, money, and personnel. (About the crime reduction toolkit and EMMIE framework | College of Policing, n.d.) 

Evidence-based decision-making helps mitigate risks associated with uncertain outcomes. By evaluating existing evidence, decision-makers can assess potential risks, anticipate consequences, and identify strategies to minimize negative outcomes. This approach enhances the likelihood of success and reduces the potential for unintended consequences. This model of policing is processed through the Crime reduction tool kit. Based on the initial framework of (EMMIE) the tool kit demonstrates an algorithmic filter that highlights how evidence is developed. It also exhibits a metalogical vigorousness and acknowledges as many studies or interventions as necessary. (Crime reduction toolkit | College of Policing, n.d.) 

The collected evidence is then analysed to identify patterns, trends, and potential interventions. The police examine the effectiveness of different strategies employed in other jurisdictions or supported by research. This analysis helps determine which interventions have shown promising results and are most likely to be effective in the local context.  (Bullock and Tilley, 2012) 


Based on the analysis and evaluation, the police inherently develop a comprehensive plan that combines multiple evidence-based strategies. These may include community outreach programs, targeted enforcement in high-risk areas, collaboration with community organizations, and social interventions to address any other underlying risk factors for gang involvement. The decision-making process is guided by the evidence, ensuring that resources are allocated to interventions that have demonstrated effectiveness. (College Of Policing, 2022) 

The strategies identified through evidence-based decision-making are implemented and policed in a coordinated manner. The police closely monitor the outcomes, collecting data on crime rates, gang-related incidents, and community feedback. This monitoring allows for ongoing assessment of the effectiveness of the interventions. (Problem-oriented policing | College of Policing, 2017)  

By using evidence to support decision-making in this scenario, the police can develop targeted and evidence-based interventions to address gang-related violence. The reliance on data and research ensures that resources are allocated to strategies with a higher likelihood of success, leading to improved community safety and reduced gang-related incidents. 


Evaluation of the strengths and limitations of policing models used within Evidence-Based Policing (POP, SARA, PSP etc.) 

Evidence-based policing (EBP) models such as Problem-Oriented Policing (POP), Scanning, Analysis, Response, and Assessment (SARA), and Problem-Solving Partnerships (PSP) have emerged as valuable frameworks for police to address community problems and improve outcomes. These models offer structured approaches to problem-solving, emphasizing data-driven decision-making and tailored responses. While these models share a fundamental, common goal of promoting evidence-based practices, they also have unique strengths and limitations that must be considered for effective implementation. 

By understanding the strengths and limitations of these models, policing agencies can make informed decisions about which approach aligns best with their organizational goals, available resources, and community dynamics. This knowledge is vital to deploy the impact of evidence-based policing strategies and accumulating positive relationships between law enforcement and the communities they serve. 



Problem-Oriented Policing (POP):

Strengths:

 POP focuses on addressing the underlying causes of specific problems, allowing police agencies to concentrate their resources effectively. The model encourages developing customized strategies for each identified problem, increasing the likelihood of success. POP promotes collaboration between police and community stakeholders, fostering trust, legitimacy, and community engagement. (College Of Policing, 2022) 


Limitations:

Implementing (POP) requires significant resources, including time, personnel, and training, which may pose challenges for smaller police agencies with limited budgets.
Effective problem-solving depends on the availability and quality of data. In some cases, limited data availability or poor data quality may hinder the analysis and response development stages. (Bullock et al., 2021)


Scanning, Analysis, Response, and Assessment (SARA):

Strengths:

(SARA) provides a structured framework, ensuring that problems are thoroughly analysed, and responses are developed based on reliable information.
This model of policing, emphasizes the collection and analysis of relevant data, enabling evidence-based decision-making. The use of (SARA) incorporates an assessment phase, allowing agencies to evaluate the effectiveness of their responses and adjust as necessary. Therefore, demonstrating a high accountability factor. (College of Policing, 2017)

Limitations:

The (SARA) process can be time-consuming, as it involves data collection, analysis, and evaluation. In which case may pose challenges in situations requiring immediate response or when resources are limited. (SARA) does not explicitly emphasize collaborative partnerships with external stakeholders, which may hinder community engagement and the utilization of diverse perspectives, exploiting the models limited focus on partnerships. While the (SARA) model includes an assessment stage, its emphasis on evaluation may be limited. The assessment often focuses on measuring the immediate impact of the implemented response.  (College of Policing, 2017) 

Problem-Solving Partnerships (PSP):

Strengths: 

(PSP) policing strengthens the bond between law enforcement and the community, leading to more effective and sustainable crime reduction efforts. It empowers communities, fosters cooperation, and aims to create safer and more resilient community. 


Limitations:

Implementing (PSP) requires significant resources, including personnel, time, and funding. Police departments may face limitations in terms of staffing, training, and financial support. Insufficient resources can hinder the implementation and sustainability of problem-solving initiatives, limiting their effectiveness. (PSP) often requires a shift in the organizational culture of police departments. (The Police Foundation, 2018) 

It involves moving away from traditional reactive policing practices towards a problem-solving and proactive approach. Resistance to change within police organizations can impede the adoption and implementation of (PSP) strategies. 
Maintaining the momentum of problem-solving efforts over time and ensuring their institutionalization within police departments can be challenging. (PSP) may rely heavily on individual officers' commitment and expertise. If there is a lack of continuity or turnover in personnel, the sustainability of problem-solving initiatives may be compromised.  (College of Policing, 2020) 



Conclusion. 

In conclusion, evaluating how policing models support evidence-based policing (EBP) reveals the significant contributions and considerations associated with Problem-Oriented Policing (POP), Scanning, Analysis, Response, and Assessment (SARA), and Problem-Solving Partnerships (PSP). These models are clearly valuable frameworks for law enforcement agencies seeking to adopt evidence-based practices and enhance their effectiveness in addressing community problems. 

These models exhibit strengths in their systematic problem-solving approaches. POP stands out by addressing the underlying causes of specific issues, allowing for customized responses. The SARA model offers a structured framework that ensures meticulous data analysis and decision-making based on evidence. Whereas PSP places a strong emphasis on collaboration and community engagement, leveraging the collective resources and perspectives of a diverse range of stakeholders. These strengths collectively contribute to more effective and inclusive problem-solving processes within the respective models. 

However, each model also presents limitations that must be acknowledged. POP's resource-intensiveness and sustainability challenges may pose obstacles for agencies with limited budgets or fluctuating priorities. SARA's time-consuming nature and potential lack of emphasis on partnerships may hinder immediate response and community involvement. PSP's coordination complexities and power dynamics necessitate ongoing communication and equitable distribution of resources. (Bullock et al., 2021)

To exploit the benefits of these models, police must carefully consider their unique contexts, available resources, and organizational priorities. Adapting and combining elements from these models can offer a more comprehensive and tailored approach to evidence-based policing. Moreover, ongoing evaluation and adjustments are essential to ensure the effectiveness and relevance of implemented strategies. (College Of Policing, 2022) 

By embracing evidence-based policing models, law enforcement agencies can effectively address recurring problems, allocate resources efficiently, and promote positive relationships between police and the communities they serve. Ultimately, the evaluation of policing models in supporting EBP empowers policing to make informed decisions and enhance their ability to safeguard their communities. 
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