Jacob Berridge		1702730

L5 – Creative Practice 3 (M5X01568)

Workshop SWOT Analysis 


[bookmark: _GoBack]    During this assignment we were asked to set up and present a workshop, we chose to present a workshop about producing sound to a film or animation, while splitting them up in 4 different sections; composition, sound design, script recording and Foley. We went to the Swansea Gower College to present our planned workshop to the music technology students who study there. We all had our separate section to focus on and present to the students. My section that I worked on and presented was Foley, along with 2 other colleagues. I had a to present the 1-hour workshop out of the 4 times, so our group would all have a chance to lead the workshop at least once and while the other would offer help during the other rotations while the other colleagues would lead. At the end of the workshop each student group participating the workshop would combine their different sections of the clip to make a fully finished clip from a movie scene.

   On reflection to this workshop the overall performance of myself was a surprising success. All four, one-hour workshops ran smoothly with no major setbacks or faults. During those 4 rotations, I managed to lead 2 of them, both of them being a great success and managed to get all the required tasks done on time with some spare time to improvise and teach them about post editing the Foley in greater detail. This allowed me to get as much out of the 1-hour slot and managed to offer the students a lot more than planned. Which satisfied the students a lot more seeing as they learned more and managed to get more practical than anticipated. During the workshop I took them through what foley was and explained to them how it’s done in a professional environment, while giving them some famous examples of sounds in the movie world which was done by foley and post editing. For example, horse trotters are two coconuts being slapped together and the Tie Fighter sound is an elephant wail but reversed. Then I took the students through the process of foley and how I and the students would go about the workshop. Once explain that I then gave them guidance and subtle hints on what objects and material to use for the necessary sounds, letting them get the freedom to express how they want their clip to sound. I then let the students pick their chosen material to use as the foley sound and let them choose the technique they wanted to make the sound giving them the maximum freedom they could get. I only enabled record and they made the sound. After the whole recording process was complete, I then took them through the process of post editing, which included panning to get the field of view, reverb to get the sense of the surrounding being shown in the scene, while imputing some distortion for the explosion sounds. Lastly automating the volume to show the field of view again and to help focus on the sound that’s being portrayed on the clip. I also taught them a little bit about logic and showed them how it worked and what the layout was. 

   Before the work shop our group got a list together of what we needed to make a basic Foley recording set up. We got a mac and had a pre-edited logic session with automation placed in the session according to where the sounds would be placed already set up. Also had a shotgun mic to focus on the sound being produced without any spill form the surrounding workshops or any background noise. However, we had to produce our own foley material. the material we provided worked really well with what we wanted to go for. Also, the space that we had for our workshop was decent enough, it was a little room that blocked out enough sound that we wouldn’t get any spill, it also helped that we had a shotgun mic. However, the space was small and wasn’t fully sound proof, but it was good enough for us to work well in a confined space.

   During my time presenting the workshop I manage to improve my presenting and teaching skills to a group of people. Working with new groups and managed to improve my people and social skills, managing to teach people what I’ve been learning in university and passing on my knowledge to people with the same interest as I have improved my understanding and confidence in what I know myself. I feel like I can teach people and interact with them in a more formal way now that I manage to present the first workshop with confidence and the second one with even more. 

   Prior the actual day of the workshop I was nervous as I have always had a trouble presenting and speaking in front of new groups whether it is a small group of 4 people or bigger groups. Before the workshop I wasn’t a very confident speaker and didn’t very much believe in myself that I could do the workshop. I doubted myself that I would even give an average presentation of the workshop. I’ve always had a struggle to present or perform anything in front of people, performing music has been the easiest while presenting and speaking has been the most difficult. But as the workshop went on a felt more confident and manage to input more ideas and knowledge when I wasn’t leading and the more I lead the workshop the more I taught the students and the more I engaged with them and managed to make it as practical and fun as possible. As a result of this experience I’ve learned that I can confidently speak and teach in front of a group of people in a formal and professional manner. I’ve also learned that I can overcome my fear and stop being anxious of speaking and presenting my ideas and knowledge. 

   After this experience I would say my confidence and social management has developed. Its made me more out going again, and also I feel like I can stop other thinking unnecessary situations. I feel like I can confidently speak out and share my knowledge. I also felt like the more I participated in the workshop and prior to it I also learned and remembered the information and knowledge that I got taught while in lectures and used that in the workshop, which I can use later in other situations like future assignments and in the long term, a work place. 

   Prior to this workshop it impacted my life quite negatively, it was the constant stress of facing my fears and constantly acting anxious. However, working as a strong team, it made me feel a lot more confident and as I imputed a lot of effort to make myself useful I felt readier and more prepared to present the workshop as I was more notified and aware of what the plan was and also what everyone else was doing and how they were coping.

   During the workshop the students participated as I thought they would, they did exceptionally well to take interest and take the knowledge I provided into account and manage to use the information into the recording process of the workshop, they did well to use their initiative to create their own unique version of the clip. Obviously, I hinted and gave them reminders on what they could use to get the sound that resembles the sound shown on the screen the most. after each of the 1 hour slots of the workshop, I ask for feedback off the students at the end of the workshop and they all said that why enjoyed the workshop and that they did all learn something, they were all friendly and all took part in the workshop, and when I saw once person who didn’t get any chances to do anything I gave them a chance to do some practical work. There wasn’t any fuss or any trouble with the students who took part in the workshop.

   Looking back at the workshop I felt like I took a right approach to it, I managed to involve myself in the planning and risk assessments, I kept on top of the plans and kept making sure with the group that everything was planned and ready to go as much as I could. I was responsible for the equipment for my group and mange to gather what we needed for the workshop. I also participated in the risk assessment and due to me not being able to attend the practice runs for the workshop because of circumstances I manage to keep updated with the group and managed to stay informed how they ran the workshop, which I used that information in the real workshop. Those choices during the planning paid off. The workshop ran smoothly with no errors or faults, this tells me that the planning for the workshop and practice was efficient and the choices we made was the correct ones to make. The choice to make everyone take turns to lead the work shop after each rotation was a good way on showing everyone what each individual knew and how they presented the workshop. This helped gave the assignment an individual aspect into it. This also meant nobody would be left out of the workshop and gave everyone a fair chance to lead their workshop the way they planned. I wanted to focus on the foley aspect of the workshop because I’m very good at taking the small details into consideration. Logic is also a strength of mine, I’m well experienced in logic and I can operate it with ease. Also, with learning about foley last year I wanted to expand my knowledge on it and wanted to keep it fresh in my mind, I felt like I had a upper hand as I already knew a little but about it and it could lead me into a new path within the music industry, and to also teach the students about it in a confident manner. With our correct planning we thought of treats and what could go wrong, for example damage of equipment and how would we prevent that. And also premises health and safety such as in case of emergency. Seeing as no equipment was lost or damaged we took those risk very well and manage to solve the problems that could occur.

   However as much as I felt like the workshop was a success, there would be things I would change in future situations. I would of like to get some practice runs beforehand so I would have known what to expect and I wouldn’t go into the workshop presentation a little bit clueless. I would have also offered more materials for the students participating the workshop to use. This would have offered the students more leeway and freedom to create many more sounds and let them expand their creativity. This would of gave each group their clip a very different sound and varies depending on their ideas and what they prefer. 

   I feel like this whole experience was helpful in the way that I could use this information and knowledge to open a new path in the hunt for a career, gaining the knowledge is the foundation of becoming a producer or foley artist in film. Not only has it opened up a possible path for the future career it has also helped me strengthen my knowledge in foley and strengthen my teaching and social skills, this has also helped me in my team working skills as I contributed significantly to help the group. 

   Overall, I would class this whole experience is a success and majority of it all went as planned. I’m very happy how smoothly it went and I’m also happy with how I managed to improve my skills over the course of the experience. I have also improved my self-confidence, so this will help me achieve future tasks that will involve teaching and presenting in front of a group of individuals.
                                                 
                                               LESSON PLAN

	TOPIC: Music Systems Programming
	CLASS: L4 Music Technology


	DATE: 20/11/18
	LENGTH OF LESSON: 1-hour x 4
	NO. IN CLASS: 3-4

	ABILITY/SPECIAL EDUCATIONAL NEEDS: N/A



	AIM OF LESSON

· To analyse a clip from a motion picture and compose a musical structure to it 
· To come up with a fully finished clip with all the sound aspects applied


	LEARNING OBJECTIVES – The Students Should Be Able To:

1. To gain an understanding the principles and techniques used in sound to moving image and to apply the skills learnt in a real-life scenario 


	PREVIOUS KNOWLEDGE:	
Lectures in Music Systems Programming


	ANTICIPATED DIFFICULTIES:

· Faults and problems with hardware 
· Faults and problems with software 
· Making sure each student who is participating get equal and fair attention and participation
· Making sure the workshop is set up in a professional, tidy and efficient manner 


	RESOURCES/EQUIPMENT REQUIRED:

iMac with mouse and keyboard and with logic X software, shotgun mic, mic stand, focusrite audio interface, materials for Foley sounds



		ESSENTIAL SKILLS

Please note WHEN and HOW Essential Skills occur and are met:


· Planning

Needs to plan and organize the workshop so it fits in with the time given to complete module

· Problem solving

Needs to be able to think about possible problems and be able to solve them individually 

Needs to be able to overcome obstacles anytime 

· Social skills and communication

Needs to be able to interact with the group to ensure maximum efficiency 

Should be able to lead the workshop while engaging with students in a professional manner 































	
STAGE
	
FOCUS
	
STRATEGY
	
TIME


	
Introduction




Observe the clip






Group discussion 





Practical work






Adjust the finishing touches




Finish 
	
Welcoming the students and introducing them into the workshop. 


Listen and take mental notes of the clip being shown.




The whole group is invited to discuss with each other on their notes



The group will work on implementing sounds along with the clip




The group will get taught on how to finalize their mixes and any other information will be added at the end.

Finalize the session
	
To give a brief overall of the lesson tasks and outcome 



A clip from Disney Pixar, Wall-e will be played, students are encouraged to observe and take notes on how they will take the task being given to them. 


This discussion should be able to help the students plan their approach to the task they have been given. 


Students will record their desired sound and mix and master sounds aligning them along with the clip matching them to the best of their ability 


Students will get to watch their progress at the end and discuss anything they want to regard to the session.


Answer any final questions and save students work. Get prepare for the next rotation.
	
5 mins 




10 mins






10 mins





25 mins






5 mins





5 mins 


HEALTH & SAFETY:
Make sure cable management is in a tidy fashion, no tripping hazards.
Make sure space in the room is comfortable and safe distance
Make sure no foley objects are harmful to participants
Make sure the door is not blocked by chairs or equipment in case of emergency 






ASSESSMENT STRATEGIES USED (When and How): 
Each student will be able to choose up to 4 topics covered by the module. They will develop their chose topic and progress that topic onto their workshop that they will lead individually on the day. They will submit their analysis after their practical.



