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At present times hotel and hospitality industries are in a peak position due to the increasing rate of the tourism sector and people are more interested in travel and making some occasions special with different themes that are utilised by most of the hospitality industries in present days (Molina-Collado et al., 2022). Due to the growing demand of customers and increasing growth of hospitality industries, it is most important to apply the concept of sustainability so that these industries are working according to the principles of sustainability and conserve all resources for future generations. The theme of sustainability is chosen for the study.
[bookmark: _Toc166503449]About the Company
Travelodge company is chosen which is a hospitality company in the UK that uses the concept of sustainability to create a better future with cooperation (Travelodge, 2024). It integrates the sustainable concept with business strategy so that it saves the Earth and other natural resources. It focuses on three ways of sustainability i.e., inclusion, caring, and consciousness. Inclusion has the concept that people are important assets for industry so it is important to have diversity, gender equality, payment equality, personal development, and accessibility by customers. Caring in terms of health and safety, wellbeing, charity, human trafficking, and data security. Conscious in terms of the impact of decisions on sustainability (Thiele, 2024).


[bookmark: _Toc166503450]Overview of Literature 

The hotel and hospitality industry of the UK is continuously improving their performance in 2024, with the help of sustainability as the main theme of the industry (Legrand et al., 2022). Sustainability is not only the response to environmental challenges but also evolves the expectations of regulatory bodies and consumers. Several things are regularly in practice in the hospitality industry that create hazardous impacts on the political, social, economic, environmental, legal and technological aspects of the business environment so it is challenging to save the industry and enhance its efficiency with the help of sustainability. There are several factors that encourage sustainability including energy-efficient building design and technology (Schöggl et al., 2020).
The use of solar panels and thermal energy for power generation, waste reduction process, recycling techniques, and water conservation measures such as smart irrigation and low flow fixtures (Fenech and Chemmanur, 2024). Technological advancement for personalised customer experience and the use of AI assistant technology to streamline operations, reduce waste, and improve energy efficiency leads to sustainability. The Environmental Sustainable Guide of the UK hospitality industry helps businesses that have net zero emission by 2040 and focusing on the reduction of waste, provide training for sustainability. There are several policy and regulatory frameworks that ban single-use plastic, guidelines for energy efficiency, and eco-friendly travel experiences.   
Sustainable supply chains include collaborating with local suppliers, producers, and framers, promoting community by reducing transportation emissions (UK Hospitality, 2022). There are also several challenges such as balancing economic growth with environmental sustainability, using technological advancement, managing consumer expectations and so on. The Environmental Sustainability Guide for SMEs is launched in the UK for the hospitality industry to achieve net zero emissions by 2040. The actions are as follows using the concept of the 3 R’s of sustainability such as reduce, reuse, and recycle. Ensure about training course of 15 minutes on WRAPs related to food waste. Reviewing menus to locally produced plants and good dishes. 
The hospitality industry is transforming to sustainable practices but there are still challenges like climate change, which makes the launching of ESG most important (Conrady and Buck, 2012). The survey indicates that consumers are making less purchasing due to sustainability concerns in the hospitality industry. Sustainability initiatives ensure that the sector minimises adverse impacts and maximises positive influence on the planet, communities, and consumers. Sustainability initiatives offer several opportunities for the hotel and hospitality industry such as energy efficiency related to automated energy management systems from LED lighting, real-time dashboard and monitoring, and occupancy sensor applications. Renewable energy resources are applicable to reduce energy consumption.
There are several renewable resources such as geothermal, hydrogen, and biofuel cell technology (Tura and Ojanen, 2022). In some hotels, they use plastic waste to power a hydrogen fuel cell generator that generates high power while reducing Co2 emissions. Many hotels are exploring renewable energy agreements that power them and advance in regional greening. Water conservation is also important which is possible by using a combination of low and high flow faucets showerheads and toilets. Sustainable sourcing focused on seasonal ingredients, local supplier partners, and onsite gardens to cut carbon emissions. There is wooden furniture made by trees that are felled by storms in the UK. They also turn food waste into compost for the garden and fuel to generate power. 
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A sustainability theme is chosen for the research on the Travelodge hospitality company in the UK (Rajesh and Rajendran, 2020). Several macro-level factors have an impact on the sustainability initiatives of the company. The Travelodge in the UK uses sustainability concepts for its industrial operations. The company plans to be better for customers, the planet and colleagues. It works on three pillars of sustainability Inclusion, Conscious, and Caring. To understand the macro environment of this industry factors are discussed below.
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The hospitality industry in the UK is most affected by the fallout of Brexit and restrictions at the time of the pandemic, it means businesses require a lot of regulations, disruption of the supply chain, shortage of labour, and shifting dynamics of customers (Ford and Sturman, 2020). Political factors such as elections, policies and regulation of government, political instability, international trade relations and policies of trade, investment of government and funding all affect sustainability.  For example, regulations on immigration policy enhance the shortage of skilled labour, regulations on the use of innovative technology, and ways to access data. 
Political instability also impacts the industry as the environment is conducive to business (Khan et al., 2023). The instability impacts confidence and investment, which can negatively impact the industry. International trade relations such as the Brexit vote led to a weaker pound which made the UK the most attractive tourist place but also made it more expensive for business.  Funding from the government supports customers a lot and enhances the operations of the industry. Political events and emergencies such as elections, terror attacks, and different protests have a negative impact on the hospitality industry. The working of political parties may also impact the industry.
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Economic factors have negative impacts on the sustainability of the hotel and hospitality industry (Clark, 2024). The financial requirement for sustainability themes such as purchasing advanced technology has more cost including installation cost and maintenance costs that increases the financial budget of the industry and creates financial risk for the industry. At the time of 2023, the economic growth of the UK was also cut down so the cost of all things is more income earning is less and expenses are also more. This financial crises in the UK adversely impact the sustainability of industries. This economic decline cut down the growth of all industries (Kumar et al., 2022).
The interest rate on the loan taken by industries to advance their facilities is also very high which also decreases the rate of amount to be borrowed from financial institutions (Bartolacci et al., 2020). The labour market of the UK has also declined since the pandemic, prices have risen faster than wages. The UK had an economic recession when entered 2024. The fluctuations in exchange rates also have an uncertain impact on the industry. Inflation rates also have an adverse impact on the economy.  In 2022-23 the inflation rate of the UK was at its peak and struggled a lot to reduce it. The high inflation rate affects the people of the UK.
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This company believes that people are great assets for increasing the performance of the company (Wu, 2021). It is most important to care for them, it has a good organisational culture related to society such as diversity and inclusion that enforces that anyone belonging to any category, caste, creed, nationality, lifestyle, gender, or ethnicity is welcome to become a part of the team (Tribe, 2009). It supports gender equality, inclusion, and diversity of people. It also allows for ethnic diversity as in the UK, around 18% of the population is recognised as a minority ethnic group. It supports people to feel that they are doing their best with great career opportunities for personal development and have continuous promotions and efficiency in multiskilling. 
It allows hourly payment that creates the opportunity to earn more on an hourly basis (Wu, 2021). It provides an inclusive workplace, with decent working opportunities to earn and learn. It supports for their employees to progress, and provides opportunities according to their qualifications. There are also a large number of women working that reflect gender equality and diversity in the industry. They encourage them to complete training and programmes as it increases the opportunities. It also makes sure that services are easy to access and reachable to everyone.  They are committed to making accessibility for all including people with disability. 
[bookmark: _Toc166503455]Technological factors

Technological factors are also having a positive impact on the sustainability of the industry and strengthen the performance of the company (Khan et al., 2021). This is the revolutionary age of technology that has several innovations every day in different fields. There are several advancements have taken place in sustainability such as the use of technology in power generation from renewable energy sources such as heat, wind, waste material, geothermal and so on.  Several research and development activities are done with the help of technology like conducting surveys on the hospitality industry with online platforms by collecting feedback from different people.
There are automated control systems that use sensors to control the supply of electricity, heating and cooling, on and off of all electrical devices in hotels (Khan et al., 2021). Communication infrastructure helps in the communication process and helps reduces travel costs and cut carbon emissions due to transportation.  Awareness of innovative technology that helps in advancing the use of several energy resources such as electricity, water, wind, and so on. Use of electrical vehicles to reduce the emission of gases. Use of different types of LEDs that reduce the consumption of electricity.  Technological advancement boosts the hotel and hospitality industries.
[bookmark: _Toc166503456]Environmental factors

The theme of sustainability has a positive impact on the hotel and hospitality industry strengthening the richness of the environment and reducing the adverse impacts on the environment (Greer et al., 2020). There are many steps that are taken by industries towards sustainability which protects the environment and increases the demand of industry due to healthy impact on nature. There are several steps taken under sustainability such as the use of green buildings, energy management with the help of automated electricity systems, use of renewable energy resources for power generation, use of solar penal, smart heating and cooling devices, replacing old, inefficient, more consuming devices with new and advanced devices (Loizia et al., 2021).  
Building new hotels according to sustainability standards and renovating the existing hotels so that they are attractive and have green structures (Murtagh et al., 2020). In new buildings, the company Travelodge ensures that all things are sustainable and recycled, reducing net emissions. Focus on climate change issues due to the large amounts of hazardous gases released to the environment. There are several factors like rainfall, increasing temperature, and increasing greenhouse gases that make an adverse impact on the environment which can be reduced by using sustainability in the industries. Water management by using water management devices at hotels. Responsible supply chain management and sourcing also enhance sustainability (Compagnucci et al., 2021).   
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There are several policies which reflect different human rights in the country including the Human Rights Act 1998 and the UK Modern Slavery Act 2015 (Napal et al., 2020). These acts protect human rights in different areas like non-discrimination, data protection, diversity, health and safety and gender equality. Health and safety rules are continuously monitored and regulated by authority. They provide training for health and safety measures to avoid any critical situation. The well-being of people is supported by the campaign that focuses on financial, emotional, physical, and working culture legal providers support in all these spheres of life.  It also has been a charity partnership with the British Heart Foundation since 2017.
With the help of this partnership, it helps to train more than 10,000 people including customers and colleagues to complete the skill of life saving (Travelodge, 2023). Human trafficking and child abuse are the challenging issues of modern slavery. It happens when people including children, men, women, and adults are forced, persuaded, or tricked to leave their homes and then forced to work, exploited, and even sold.  They are also committed to data security and privacy of customers and colleagues to provide a safe and secure environment that follows ethical values. They provide phishing awareness training to protect customers and other people. 
[bookmark: _Toc166503458]Future Policy and Management Options for the sustainability in hotel and Hospitality Industry
It is increasingly very important for industries to use the concept of sustainability due to the fact that 81% of global travellers demand it and says it is most important for companies like Travelodge as well as customers, society, environment (Carlo, 2021). Due to climate change, there are several challenges faced on the global level such as environmental instability, weather complexity and melting of glaciers are concerning to them. Sustainability helps a lot to maintain global environmental balance. At present, most industries including the hotel and hospitality industry are interested in adopting this theme in their industries by integrating industrial goals, and achievements (Cooper and Hall, 2019).
There are some recommendations for the industries to adopt and implement sustainability in hotel and hospitality (Milo, 2022).
· Integrate sustainability with the aims and achievement of industries.
· Swap out prevailing strategies and adopt new technologies.
· Conserve and reuse products.
· Conservation of natural resources and use of eco-friendly, green concepts everywhere.
· Promoting innovative, creative ideas for sustainability.
· Rewarding for cooperative institutions.
· Make partnerships with institutes that promote sustainability and provide financial assistance. 
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The research paper is all about the present trends of the business industry sustainability and the reasons for the adaptability of this theme by most of the industries in the present scenario. Research highlights the challenges of the industry that have an adverse impact on the globe and the need to approach this theme for building a bright future. The Travelodge hospitality company that works on this theme is selected for research analysis. It adopts a lot of advancements to promote sustainability and the personalised experience of the guests. The background of the research is also discussed to highlight the demand for this research.
Furthermore, it includes the PESTEL analysis of sustainability themes in the hotel and hospitality industry. There are several factors like political, social, economic, technological, legal, and environmental affect the performance of sustainability in industries. This analysis helps to understand the macro environment of the industry and its impact on the industry. These factors work as a strength and limitation for industries. At last, confer about future policies and recommendations for the industries in this theme. The recommendations help the industry to grow in future and promote this theme as it is beneficial not only for industries but also for the globe.    
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