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PART 1 – Introduction
 
Online businesses like Amazon and eBay are assisting countries in increasing their profit, economic growth, and revenue rates. Similarly, Amazon select companies from the e-commerce sectors in this report, and its standard commercial scenario is explained. Furthermore, Amazon's management decision is described in the analysis section by taking external and internal factors into account. This report goes into greater detail about the working culture environment and its impact on Amazon. Furthermore, the company's operational functions are described using specific tools. As a result, various stakeholders, including internal and external stakeholders, were observed and summarised. On the other hand, reflection explains, and in part two, the summary and conclusion of the entire report, including appropriate recommendations, is illustrated.
Following that, the focus will be on developing a solid and systematic industry analysis of Amazon that considers broader forces of competition generating pros and cons of its strategic decisions, and finally establishing a rationale with concluding remarks in terms of scenarios.
Analysis of E-Commerce’
External and internal environment factors, according to Wu and Gereffi (2018), have a direct effect on working conditions, productivity, employee potential, and as a whole business expansion. There are startling statistics about how many businesses fail. According to some sources, as many as 90% do not survive more than a few years.
It demonstrates that starting a business is complex, and many things can go wrong. In addition, many internal and external environmental factors can impact the ability to succeed.
These factors are far-reaching and can impact your entire business and marketing strategy, from email marketing to experiential marketing. All the tactics and strategies in the world won't help if you are not prepared. Those failures did not occur in a vacuum. Many internal and external environmental factors contributed to it. If the companies had identified the areas that would impact them ahead of time, they might still be in business today.
Lehman Brothers was a 158-year-old $600 billion financial institution with over 25,000 employees worldwide in 2008. However, it declared bank bankruptcy due to being overextended in the subprime mortgage market. Perhaps it would have survived if it hadn't been so slow to recognise its business model's external factors.



 Internal environment (vrio framework):
[image: See the source image]
Valuable:
Amazon’s advance technology experienced, and trained staff, consumer awareness, and brand image are valuable assets.
Rare:
"Amazon's remarkable relationship management, its very well corporate reputation, its mature technology, its vastly complex yet efficient channel of suppliers and distributors, and its diversity of goods differentiate it from traditional retailers," as stated (Nicoleta & Liviu-George, 2012).
Imitate:
Amazon's slashing technology innovation is hard to emulate due to the need for funds and scale of operations. Furthermore, it is difficult to imitate the user classification method because many new businesses do not keep track of the progress purchases provided by consumers.
Replace:
Consumers have always been discouraged from switching to substitutes, i.e., getting started, when it comes to user recognition services. New businesses would be unable to provide this service, complicating consumer purchasing decisions if they switched to these new businesses with no record of previous purchases. Furthermore, Amazon provides a diverse product offering, discouraging customers from switching to competitors who only offer a few. Furthermore, Amazon's hard-won trustworthiness prevents customers from switching to less established and thus untrustworthy substitutes.
Internal drivers are direct and indirect elements that are directly under the organisation's control in question. Internal factors are classified as either weaknesses or strengths. Many internal factors will be weaknesses when you first start a business, but they can be transformed into solid points as you gain ground.
Strength is defined as having a positive impact on the company's brand, growth trajectory, revenue, etc. Conversely, it is regarded as a weakness if it harms or does not contribute to its growth. For example, ineffective routines that haven't been upgraded in years would be a critical internal factor.

External environment analysis with blue ocean strategy:

With a total value of 235.8 billion dollars [1,] Amazon accounts for 45 percent of total online market sales. They impacted the retail sector, and the company is always searching for innovative ways to destabilise the business model. Customer focus, a passion for innovation, operational excellence, and long-term thinking are the company values. These characteristics can be found throughout the history of Amazon.
The most difficult aspect of e-commerce, however, is the delivery time. Amazon lowered delivery time in the opposite direction of the market, and you can now buy a product and have it delivered to your house for free the same day. Amazon Prime, a premium subscription service that launched in 2005 and charged its members a yearly subscription fee of U$119, was responsible for this, they had more than 100 million members, according to Jeff Bezos' 2018 annual investor letter. This amounts to nearly $12 billion in new capital for Amazon's supply chain investments 
Amazon pioneered one-click shopping, customer reviews, and email receipt verification, elevating customer satisfaction to an entirely new level. In addition, Amazon (Market cap 390728 $Mil and 43.7 P/E) is more convenient and user-friendly than Alibaba. Furthermore, the products are sourced from China, taking longer to arrive in the United States. The website's product quantities and prices are not precise. As a result, Amazon dominates the market.
They launched a third-party marketplace in 2000 to capture 3% of total sales; it now accounts for 58% of total sales in the most recent fiscal year (2018) [1]. In his book The Art of War, Sun Tzu advises readers to "keep your friends close and your enemies closer." As a result, competition is concentrated within the marketplace's platform. Instead of incurring the costs of a website, any company can sell through Amazon and scale sales through their supply chain.
Day, M and Gu, J. (March 2019) The Enormous Numbers Behind Amazon’s Market reach. Retrieved October 14, 2019, From Bloomberg.com.


Aanalysis with analytical tools

The Amazon McKinsey 7S model shows how seven critical elements of a business can be combined to increase effectiveness. Strategy, structure, and systems are complex elements in this model, whereas shared values, skills, style, and staff are soft elements. Furthermore, the McKinsey 7S model emphasises strong links between components. It argues that a change in one aspect causes changes in others. 
They omitted the need for local shops to work with lower investments in expensive square-foot real estate because they are not physically located in major metropolitan areas. They are also available to their customers 24/7 a day, seven days a week.
As shown in the figure below, shared values are at the heart of the Amazon McKinsey 7S model because they guide employee behaviour, impacting performance.
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Amazon's business model is built on lowering costs. The largest online retailer in the world, Because of economies of scale, advancement in organizational processes, and regular business diversification, has been able to maintain this tactic.
Besides that, Company's business strategy emphasises encouraging communication among its environment's different aspects. For example, Amazon's ecosystem comprises merchants, writers, reviewers, publishers, app developers, and the information market of commentators, analysts, journalists, and feature writers. Additionally, customer focus and Amazon leadership values are critical pillars of Amazon business strategy.
Amazon's organisation culture is hierarchical. Due to its massive size, it isn't easy to use a different arrangement, such as divisional or matrix. The e-commerce behemoth employs approximately 647,500 people who serve hundreds of millions of customers worldwide. [1] Business flexibility, which is unusual for a company of its size, and stability in top level management, i.e., little turnover in the senior management team, are critical characteristics of Amazon's corporate structure.
The impact and influence of change and culture

Impact:
Kurt Lewin Change Management System was indeed a pivotal framework that explained change in an organization developed in the 1950s by physicist and social scientist Kurt Lewin. The precepts of his framework are still relevant today. This framework, popularly known as Unfreeze-Change-Refreeze defined as three stages it implies, has positively impacted many businesses worldwide. You can determine the need for change and what needs to be changed by surveying the organisation and understanding the current situation.
Stage 1, unfreezing, is the most critical stage to understand and implement. This stage begins the change process by preparing for it. Accepting that change is necessary and agreeing to step outside of our comfort zone is what it is all about.
Stage 2: Kurt Lewin recognised that change is a multi-step process known as a transition rather than a single event. More specifically, growth is the inner movement we make in response to change. Only after it has been unfrozen can a block of ice be expected to change shape. Unfortunately, this stage is the most frightening and challenging because of people's inertia.

stage 3: Refreezing
This stage's name gives a general overview of what it's about. First and foremost, it entails creating a new identity. The next step is acknowledging the adjustments that have become the norm. Finally, individuals enter new relationships during this stage and adjust to the new routines.
Influence:
Edgar Schein did believe that developing a culture takes time as employees go through various changes, adjust to the changes, and solve management issues. They gain knowledge from their experience and successfully implement methods, and the cohesive attitudes within the institution.
The company's values, the people who work there, and the coherent coordination of those values are on a greater level than the shallow relics that lead to influential culture. Employees' reactions to issues and challenges will shape the culture. What people think is critical to the organisation. The mindset of the individual associated with any given organisation impacts the workplace culture.
The effectiveness of operational functions using Total Quality Management:
 TQM can be defined as a management system for a customer-focused organisation that involves continuous process improvement. It integrates a quality discipline into the employee and the organisation by utilising strategy, data, and effective communication."

[image: See the source image]

According to TQM, the costs of prevention are lower than correction costs. Therefore, one of the primary goals of TQM is to achieve zero rejects and one hundred per cent quality.

Thus, the goal of TQM is to get things right the first time. This contrasts the traditional view that less than perfect quality is acceptable. TQM will increase prevention costs, such as the quality design of systems and products, but it will reduce internal and external failure costs to a greater extent.



Stake holder Mapping:
As a large corporation, Amazon must address a variety of underlying stakeholders (Saunders, 2001). Amazon's primary stakeholders include its board of directors, investors, employees, customers, strategic partners, and suppliers. Each stakeholder is affected not only by the company's performance but also by the company's strategic decision making.
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Stakeholder Interests and Mapping Stakeholders at Amazon include the company's board of directors, investors, employees, customers, strategic partners, and suppliers. The board of directors and investors anticipate that the company will expand and profit more. The board of directors and management expect to improve customer innovation and add cost efficiency to the business model, which will increase the level of profits obtained (Spector, 2000). Employees anticipate that they will be able to secure jobs, earn higher wages, and see the company grow, which will help them advance in their careers (Saunders, 2001).
Conclusion: 
Amazon's success is enabled by its key assets, advancement, areas of expertise, and qualities. Since this is an ecommerce website, there is no need for physical resources. Amazon's internal factors include its hard-earned reputation and stock levels of customer awareness. Its amazing progress include trained and professional employees as well as an effective outgoing delivery processes. The user acknowledgement service and the wide range of products available are two of its most important core competencies that are difficult to replicate. Because they do not keep track of previous purchases, new businesses find it difficult to simulate user acknowledgment services. While it also represents a threat for buyers to swap to new firms even though their online purchases might be trickier if they encountered these new firms that did not keep track of their previous purchases. One of its strengths is its financial ability to constantly invest in research and development, as well as its user-friendly piece of software. Nevertheless, it had some flaws, such as reliance on suppliers and threats such as taxation and low-priced local shops. Amazon, on the other hand, could deal with them by effectively integrating suggestions. To begin, it should establish low-wage manufacturing plants in developing economies. This might lessen the company's dependence on suppliers. Second, it should broaden into countries such as South Asia and Africa, where economic output and computer literacy are rising. Third, it should establish order management facilities for those who are computer illiterate.
Client Report:
The PDCA cycle was formed to create a governance process for continual improvement: effective and consistent process quality. The concept, however, can be applied in a variety of environments, primarily through Deming's extensions. PDCA is a model that can be applied to any training and learning process. To achieve this, you should indeed pursue the plan's 4 phases: do, check, and act. This relates mostly to work mechanisms, but also to the goods, facilities, and people that result from them. As a result, PDCA can aid in the enhancement of working as a team or the reliability of a sales item.
[image: Visual search query image]
Amazon could pursue regional diversification as follows. It could expand into emerging market regions such as South Asia and Africa. This is because spending potential and internet awareness in such regions are rising. If Amazon expanded its operations into these regions, it would have the first-mover advantage because no other firm has developed in these regions. The first-mover advantage would imply that Amazon would be supplying the whole market due to little competition. Due to such extensive operations, it could experience economies of scale.   It could begin producing its products, reducing its reliance on third-party suppliers. 
Customers must be reassured that their online transactions are secure. Amazon should enter into agreements with insurance companies to effectively ensure its customers against loss. This is how the recommendation to make the payment system more secure would be carried out. Amazon should begin producing its products by establishing manufacturing plants in developing countries with low labour costs. Then, to increase sales, Amazon should market them online worldwide.
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