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Review of Police Leadership & Administration, Chapter 3

According to Walsh and Vito (2018), leadership is the key force behind the creation of effective organisations.  Effective leaders motivate their followers and whilst being a source of both guidance and inspiration they create a feeling for staff that makes them want to contribute to the organisations goals.  First line managers are considered the closest to the frontline staff and provide key aspects of leadership.
However, within Police Leadership & Administration, Chapter three, the majority of references seem to indicate that the views of senior managers and police chiefs are still taken into account more than those of lower level supervisors, with a number of studies focusing not only on the opinions of these managers but the views of staff beneath them too with little research given specifically to first line managers.
It is clear from the chapter that there is a vast number of different leadership styles available to leaders in the police and organisations in a wider context, ranging from being supportive and inclusive to authoritarian and directive.  The key to successfully implementing any of them appears to come down to the individual leader and their ability to recognise not only their own strengths and weaknesses but also those of their staff too to achieve the highest levels of motivation and commitment.
Within an organisation such as the police service there should to some degree always be a level of Authoritarian Leadership to maintain discipline, respect and professionalism.  As highlighted by Girodo (1998), this is helped by the paramilitary structure of police departments.  However, there is room for other leadership styles to be utilised with different staff in relevant and appropriate circumstances.
Ultimately, the authors quote of Jack Maple, The Crime Fighter offers perhaps the most important aspect of Police Leadership; The leader must lead from the front.
