Paradigm Shifts in Management Research
Management research has undergone several major theoretical reorientations, though like gambling studies, these exist as coexisting paradigms rather than Kuhnian succession (Burrell & Morgan, 1979). Here's an overview:

1. Classical Management/Scientific Management (1890s-1930s)
Core assumptions:
· Organisations as rational, mechanistic systems (Taylor, 1911)
· 'One best way' to organise work through scientific study
· Workers motivated primarily by economic incentives
· Management as technical, objective science
Key figures:
· Frederick Taylor: time-and-motion studies, task specialisation
· Henri Fayol: administrative principles
· Max Weber: bureaucratic rationality
Key work:
· Taylor, F.W. (1911) The Principles of Scientific Management. New York: Harper & Brothers.
Ontology: Positivist/realist—organisational efficiency as objective, measurable reality
Epistemology: Empiricist—systematic observation reveals universal principles
Limitations: Dehumanised workers; ignored social and psychological dimensions; assumed universal applicability

2. Human Relations Movement (1930s-1960s)
Core assumptions:
· Workers as social beings, not just economic actors (Mayo, 1933)
· Informal organisation and group dynamics matter
· Employee satisfaction linked to productivity
· Management requires interpersonal skills, not just technical expertise
Key work:
· Mayo, E. (1933) The Human Problems of an Industrial Civilization. New York: Macmillan.
· Hawthorne Studies (1924-1932): revealing 'Hawthorne effect'
· McGregor, D. (1960) The Human Side of Enterprise. New York: McGraw-Hill. (Theory X vs. Theory Y)
Ontology: Post-positivist—social/psychological factors as measurable variables
Key shift: From mechanistic to organic metaphors; recognition of 'informal organisation'
Limitations: Still managerial; assumed harmony of interests between workers and management; co-optation concerns

3. Systems Theory and Contingency Approaches (1960s-1980s)
Core assumptions:
· Organisations as open systems interacting with environments (Katz & Kahn, 1966)
· No 'one best way'—effectiveness contingent on context (Lawrence & Lorsch, 1967)
· Multiple variables affecting organisational performance
· Complexity and interdependence
Key work:
· Burns, T. and Stalker, G.M. (1961) The Management of Innovation. London: Tavistock.
· Lawrence, P.R. and Lorsch, J.W. (1967) Organization and Environment. Cambridge, MA: Harvard University Press.
· Katz, D. and Kahn, R.L. (1966) The Social Psychology of Organizations. New York: Wiley.
Ontology: Post-positivist—organisations as complex adaptive systems
Key insight: 'It depends'—appropriate management varies by context
Limitations: Complexity without clear prescriptions; still functionalist; limited critical perspective

4. Interpretive/Social Constructionist Approaches (1970s-present)
Core assumptions:
· Organisations as socially constructed realities (Berger & Luckmann, 1966)
· Focus on meanings, symbols, culture, sensemaking (Weick, 1995)
· Knowledge as contextual and subjective
· Understanding over prediction
Key theoretical resources:
· Symbolic interactionism and ethnomethodology
· Organisational culture (Schein, 1985)
· Sensemaking (Weick, 1995)
· Discourse analysis
Key work:
· Berger, P.L. and Luckmann, T. (1966) The Social Construction of Reality. New York: Anchor Books.
· Weick, K.E. (1995) Sensemaking in Organizations. Thousand Oaks, CA: Sage.
· Schein, E.H. (1985) Organizational Culture and Leadership. San Francisco: Jossey-Bass.
Ontology: Relativist/constructionist—multiple organisational realities
Epistemology: Interpretivist—knowledge through understanding meanings
Methods: Ethnography, narrative inquiry, discourse analysis
Limitations: Accused of relativism; limited practical application; sometimes apolitical

5. Critical Management Studies (1980s-present)
Core assumptions:
· Management as power relations and ideology (Alvesson & Willmott, 1992)
· Organisations reproduce social inequalities and domination
· Whose interests does management knowledge serve? (Fournier & Grey, 2000)
· Emancipatory intent—challenging managerial prerogative
Key theoretical resources:
· Frankfurt School critical theory
· Foucault: power/knowledge, surveillance, governmentality
· Labour process theory (Braverman, 1974)
· Feminist organisation studies
· Postcolonial critiques
Key work:
· Alvesson, M. and Willmott, H. (1992) 'On the idea of emancipation in management and organization studies', Academy of Management Review, 17(3), pp.432-464.
· Braverman, H. (1974) Labor and Monopoly Capital. New York: Monthly Review Press.
· Fournier, V. and Grey, C. (2000) 'At the critical moment: Conditions and prospects for critical management studies', Human Relations, 53(1), pp.7-32.
· Grey, C. and Willmott, H. (eds.) (2005) Critical Management Studies: A Reader. Oxford: Oxford University Press.
Ontology: Critical realist—structural inequalities are real but changeable
Epistemology: Critical—knowledge reveals hidden power relations
Key questions:
· Who benefits from managerial discourse?
· How does 'scientific' management mask exploitation?
· How do organisational practices reproduce inequality?
Limitations: Accused of negativity; limited engagement with practitioners; theoretical insularity

6. Practice-Based and Process Approaches (1990s-present)
Core assumptions:
· Focus on 'doing' rather than structures (Nicolini, 2012)
· Strategy-as-practice, organising rather than organisations
· Materiality and embodiment matter
· Temporal dynamics and becoming
Key work:
· Nicolini, P. (2012) Practice Theory, Work, and Organization. Oxford: Oxford University Press.
· Langley, A. et al. (2013) 'Process studies of change in organization and management', Academy of Management Journal, 56(1), pp.1-13.
· Whittington, R. (2006) 'Completing the practice turn in strategy research', Organization Studies, 27(5), pp.613-634.
Ontology: Process ontology—organisations as ongoing accomplishments
Theoretical roots: Bourdieu, Giddens, activity theory
Limitations: Micro-focus can obscure macro-power structures

7. Postmodern and Post-Structural Approaches (1990s-present)
Core assumptions:
· Rejection of grand narratives and universal truth claims
· Language constitutes reality (not reflects it)
· Fragmentation, ambiguity, multiplicity
· Deconstruction of managerial certainties
Key figures:
· Derrida, Lyotard, Baudrillard applied to management
· Discourse analysis (Foucault-influenced)
Key work:
· Calás, M.B. and Smircich, L. (1999) 'Past postmodernism? Reflections and tentative directions', Academy of Management Review, 24(4), pp.649-671.
Ontology: Anti-foundational—rejection of stable reality
Limitations: Accused of nihilism; political ambiguity; inaccessible writing

8. Evidence-Based Management and Neo-Positivism (2000s-present)
Core assumptions:
· Return to 'scientific' management principles (Rousseau, 2006)
· Systematic reviews, meta-analyses, RCTs where possible
· Practitioner decisions should be evidence-based
· Critique of 'management fads'
Key work:
· Rousseau, D.M. (2006) 'Is there such a thing as "evidence-based management"?', Academy of Management Review, 31(2), pp.256-269.
Ontology: Neo-positivist—manageable realities amenable to measurement
Current status: Influential in business schools; contested by interpretivists and critical scholars

Contemporary Landscape: Paradigm Pluralism
Unlike Kuhn's model, management research exhibits multiparadigm coexistence (Gioia & Pitre, 1990):
· Mainstream journals (AMJ, ASQ): Dominated by post-positivist variance studies
· Critical journals (Organization, ephemera): Interpretivist and critical approaches
· Practitioner outlets: Evidence-based management, contingency thinking
· Business schools: Often teach classical/HRM models whilst research follows different paradigms
Key tensions:
1. Rigour vs. relevance: Post-positivist research vs. practitioner needs (Gulati, 2007)
2. Managerialism vs. critique: Whose interests does management research serve? (Fournier & Grey, 2000)
3. Universal principles vs. context: Can we generalise across cultures, industries, eras?
4. Individual agency vs. structural constraint: Are managers heroes or prisoners of structures?

Your Parallel Journey in Gambling Research:
Just as management research shifted from:
· Taylorism (rational, technical, managerialist) →
· Critical management studies (power, inequality, emancipation)
Your research shifted from:
· CSR frameworks (rational, technical, managerialist) →
· Critical sociology (power, contradictions, structural violence)
Both represent movement from functionalist to radical paradigms in Burrell & Morgan's (1979) typology.

Key References for Your Presentation:
· Alvesson, M. and Willmott, H. (1992) 'On the idea of emancipation in management and organization studies', Academy of Management Review, 17(3), pp.432-464.
· Burrell, G. and Morgan, G. (1979) Sociological Paradigms and Organisational Analysis. London: Heinemann.
· Gioia, D.A. and Pitre, E. (1990) 'Multiparadigm perspectives on theory building', Academy of Management Review, 15(4), pp.584-602.
· Grey, C. and Willmott, H. (eds.) (2005) Critical Management Studies: A Reader. Oxford: Oxford University Press.
· Hassard, J. (1991) 'Multiple paradigms and organizational analysis: A case study', Organization Studies, 12(2), pp.275-299.
· Taylor, F.W. (1911) The Principles of Scientific Management. New York: Harper & Brothers.
· Weick, K.E. (1995) Sensemaking in Organizations. Thousand Oaks, CA: Sage.
This provides a clear parallel structure to the gambling research paradigms and demonstrates that management research—like gambling studies—is characterised by paradigm coexistence rather than succession.

