Activity 3 – Bureaucratic Orientation Scale 
Answer each question ‘mostly agree’ or ‘mostly disagree’. Assume that you are trying to learn something about yourself. Do not assume that your answer will be shown to a prospective employer.
									Mostly agree 	Mostly disagree
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Source: Adapted from DuBrin, A. J. Human Relations: A Job-Oriented Approach, Reston Publishing/Prentice Hall (1978), pp. 296–7.







Task - Scoring and Interpretation
Give yourself a plus one for each question that you answered in the bureaucratic direction:
1 Mostly agree 		8 Mostly agree 		15 Mostly disagree
2 Mostly agree 		9 Mostly disagree 		16 Mostly agree
3 Mostly disagree 		10 Mostly agree 		17 Mostly disagree
4 Mostly agree 		11 Mostly agree 		18 Mostly agree
5 Mostly disagree 		12 Mostly disagree 		19 Mostly agree
6 Mostly disagree 		13 Mostly disagree 		20 Mostly disagree
7 Mostly agree 		14 Mostly agree

Although the bureaucratic orientation scale is currently a self-examination and research tool, an extremely high score (15 and over) suggests that you would enjoy working in a bureaucracy. An exceptionally low score (5 or lower) suggests that you would be frustrated by working in a bureaucracy especially a large one.
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1 1 value stability in my job.
2 1 like a predictable organisation.

3 The best job for me would be one in which the future is uncertain.
4 The army would be a nice place to work.

5 Rules, policies and procedures tend to frustrate me.

6 1 would enjoy working for a company that employed 85,000 people.
‘worldwide.

7 Being sei-employed would involve more risk than I'm willing to take.
8 Before accepting a job, | would like to see an exact job description.
9 1 would prefer a job s a freelance house painter to one as a clerk for

the Department of Motor Vehicles.

10 Seniority should be as important as performance in determining pay
increases and promotion.

11 It would give me a fesiing of pride to work for the largest and most
‘successful company in s fiel.

12 Given a choice, | would prefer to make £30,000 per year as a
vice-president in a small company to £40,000 s a staff specialist in a
large company.

13 1 would regard wearing an employee badge with a number on it asa
degrading experience.

14 Parking spaces in a company lot should be assigned on the basis of
job level.

15 If an accountant works for a large organisation, he or she cannot be a
true professional

16 Before accepting a job (given a choice), | would want to make sure that
the company had a very fine programme of employee benefits.

17 A company will probably not be successful unless It estabiishes a clear
set of ules and procedures.

18 Reguiar working hours and holidays are more important to me than
finding thrlls on the job.

19 You should respect people according to their rank.

20 Rules are meant to be broken.
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