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Abstract
The understanding of the hotel business and its issues regarding worker performance management has been showcased in the report proposal. The assignment has shown the details of the background and the overview of the selected hotel brand in the UK. The appropriateness of the solutions for the current issues of the hotel business has been depicted in the assessment. The proper examples of the implementation of the aspect of monitoring worker performance have been defined. The factors of the socio-economic fields and their impacts on the hotel business perspective have been disclosed in the assignment.  
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Project Proposal Topic- 
Analyse the Impact of Socio-economic Force on Employees’ Performance Management and Monitoring in Different Work Modes: Hospitality HR’s Perspective

[bookmark: _Toc168335343]Introduction and Background 
Premier Inn Limited's brand will be chosen for the different work modes and the employee's performance management. This globally recognised hotel brand expands its business in diverse locations. In 1987, the hotel brand was founded. The founder of this hotel was Whitbread, England, UK. This is the largest hotel brand in the United Kingdom. This hotel has around 800 hotels with more than 72,000 hotel rooms. Premier Inn Hotel was established as the name of Travel Inn in 1987 by Whitbread. However, Whitbread bought the area of Premier Lodge for the business by 2004 and then merged this travel Inn business as the new name of Premier Travel Inn (Otoo, 2019, p.949-970). 
In 2005, this hotel brand operated two sub-brands excellently such as “Travel Inn Metro” and the other name was “Travel Inn Capital”. Whitbread renamed its business in Oct 2007 as “Premier Inn”. The hotel chain Premier Inn of the UK has operated its hospitality business in different and diverse locations. Such areas are Germany, Ireland, United Arab Eminents and so on. This is a short background description of the Premier Inn Hotel (Baum, 2019, p.3823-3837). 
This hotel brand is currently facing some crucial issues that are relevant to employee performance management. The hotel business has encountered issues of the need for more effective communication with the workers, employee turnover issues, and worker safety concerns. From the socioeconomic forces, the technical changes, government policies, and employment rates are the main ones that impact the business. 
These are the current hurdles of the selected hotel business to reduce for more reputation (Beckel and Fisher, 2022, p.3879). Less monitoring and training sessions for the workers and inadequate feedback from the higher authority are other hurdles for Premier Inn Hotel. The overall proposal will be based on the impacts of the forces of socio-economic from the external environment. 
    
 
       

[bookmark: _Toc168335344]Discussion/ Literature 
According to Page and Connell (2020) the entire discussion on employee performance and management of the selected hotel called Premier Inn is highlighted in this portion, the main influence of the socio-economic forces on this hotel brand can be related to the model of PESTLE analysis. As interpreted by Wood (2024) the employment rate, education and income level, economic condition, government policies and other significant taxes are the main factors of the socioeconomic field. These are the vital barriers that have come from the impacts of the socio-economic fields. 
Socio-economic Factors 
As mentioned by George (2021) the factors of the socio-economic in the field of hotel and hospitality industry, have created some relevant challenges. The chosen business of the hotel sector recently confronted issues that are associated with the socio-economic forces. The hurdles of employee retention, recruitment, job creation, and many more challenges. As said by Richardson et al (2019) the hotel chain has recently encountered some issues such as job creation issues and employee turnover issues. Premier Inn has cut down over 1500 jobs as this brand closed its restaurant. This is the evidence of job creation issue. Moreover, Premier Inn has reported its 2% fall in revenue generation in 2024 compared to the previous year.  
Industry Trends 
As interpreted by Gursoy et al (2022) various industry-based trends need to be discussed for the selected hotel business. Robot room service, sustainability, turnover rate, retention rate, and health and safety concerns are the main trends in the hotel industry. By maintaining these trends, the selected hotel firm can resolve any kind of hurdles from the business areas. According to Walker and Nickson (2024) there are created retention issues and turnover issues from the less performance management in Premier Inn hotels. This brand has now faced retention issues and staff shortage issues. 25% of the employees of Premier Inn stated that there is a need for new employment. Premier Inn now adds more than 2000 staff through paid bonuses and wage raises which portrays its staff shortage and turnover issues. 
Emergence of Different Work Modes 
As mentioned by George (2021) various types of work modes are based on the business perspective in the hotel industry. The hotel is called Premier Inn Hotel has emerged its focus and engaged type of work mode for the essential productivity of the workers in the business field. In addition, this hotel brand has used flexible and hybrid work modes. As discussed by Reidhead (2020) through hybrid work mode, Premier Inn can provide the convenience of working from home which leads to positive and negative on employee performance and productivity. Moreover, this hotel also has used flexible work mode. Through being flexible and transparent with the employees, flexible work mode can positive impact. 
The flexible work modes have increased the employee numbers by 4,236 in UK hotels. This can be considered as evidence for the positive impact of flexible work mode on employees. However, the Hybrid model has a negative impact on employees. Issues in work-life balance and communication issues as the employees are not present physically sometimes. In this respect, the hotel brand has to implement some apt solutions related to different work modes.   
Relevant Issues of Employee Performance Management 
As interpreted by Gursoy et al (2022) there are many types of crucial issues that the workers of international hotel brands have faced. The inadequate feedback from the management department leads to less employee productivity in the hotel services. As stated by Jones and Comfort (2021) employee retention is another significant issue that the hotel chain in the UK has confronted due to less performance management. As discussed by Reidhead (2020) they tend to have more turnover from the business work environment. Thus, the Premier Inn hotel has had less employee retention in recent times. 
As said by Oskam and Zandberg (2019) the turnover issue is another significant issue. According to the year 2023, the UK hotel employees’ turnover rate was annually 105%. This is the evidence of turnover issues in UK hotels that are also faced by the Premier Inn brand. As showcased by Parker et al (2022) the high turnover of workers has come from less motivation and fewer training programs from the management and the leaders. This leads to many issues concerning the job creation aspect from the socioeconomic forces. Thus, socio-economic factors are interconnected with the turnover issues in UK hotel brands. This is the main issue of the selected hotel business of the UK that needs to be reduced. 
Examples 
As written by Audenaert et al (2019) there are some excellent examples of managing and monitoring the workers of the selected hotel brand. The examples are related to giving proper training and development tools for increasing employee performance in the work field. If the workers get potential training that can lead to high performance as they would be efficient and skilled after training sessions. Overseeing the employee activities in the business operation is another level instance of monitoring the staff performance. Through overseeing the activities of the workers, the hotel brand can observe if the workers need any improvement in their work or if they are skilled enough to provide high performance. It is essential to know that, taking regular basis feedback from the employees about their deeds and activities is an outstanding instance. Taking feedback can give positive as well as negative outcomes for the employee. This ultimately leads to improving worker's performance. These strategies of worker performance monitoring are most valuable for hotel expansion and getting more reputation in the business market. These are examples of monitoring and managing the worker's performance in the different work modes.   
Potential Solutions  
It is essential to know that, there can be added some potential and worthwhile solutions based on the raised issues of the international hotel brand. The business of the hotel sector needs various and different work modes for the enhancement of worker performance monitoring. The hotel firm can include some solutions for the reduction of the issue of employee performance and their management system. In this respect, fostering learning and training sessions can be the best solution for employee retention. Next would be the encouragement of open feedback that is also helpful for monitoring employee performance. 
Fostering Learning and Development 
As showcased by Pedlar et al (2019) the potential solution to the employee retention issue can be resolved by fostering of the main learning and development in the business area. The learning and training of the workers for the employees would be the effective solution for the hotel business to manage and monitor the workers and their work performance. For instance, hotel brands such as Hilton, Radisson and Marriott UK have implemented this strategy of fostering development and learning that increases employee retention rate. In Marriott, 69% of employees go to work each day positively lead by the learning and training sessions. By providing essential learning and training to the workers, the selected hotel chain can positively handle the situation of less employee retention. Through getting proper training and learning sessions, the workers would perform at their best level. Therefore, this can be the possible solution. 
Encouraging Open Feedback 
According to Page and Connell (2020) the solution for the employee high turnover issues can be reduced by the use of open feedback sessions in the business field. The workers have now been demotivated to work in the hotel business and thus, they are likely to turn over from the organisation of Premier Inn Hotel. Therefore, encouraging open and clear feedback for the employees can be useful for the high employee turnover. It is essential to know that, effective feedback can help to know the employee's work. This can aid in monitoring the employees of the hotel business. Thus, this can be a potential solution for Premier Inn Hotel. 
Creating a Culture of Responsibility 
According to Buil et al (2019) by creating a culture of responsibility, the selected hotel brand can resolve the issue of worker monitoring and work performance management. By taking responsibility in the work field, the chosen hotel business can enhance worker performance at the next level. Therefore, this can be the prominent solution for the hurdle of employee monitoring and performance management. As mentioned by Rivaldo (2021) by highlighting a culture of responsibility, the management department can move forward in motivating and handling the workers. Hence, this can be the most essential and appropriate solution. 
Critical Analysing the Performance Metrics  
It can be a possible solution for the Premier Inn Hotel to resolve the issue of worker performance monitoring in the work field. As opined by Latham (2023) through analysing the performance metrics, the higher authority can excellently address the rate of performance of the workers. Whether they perform well or not in the work environment. For example, the hotels such as Travelodge, IHG and Holiday Inn have acquired efficiency in the performance of the workers by critically analysing the performance metrics. Travelodge has gained perhaps 1.04 billion pounds in revenue from the worker's high performance. Thus, to properly monitor the performance level of the workers and staff, the selected hotel firm can overcome the hurdle of employee demotivated and underperformance. Thereupon, critical analysis of the performance metrics would be the essential solution.
Embracing Flexibility 
As mentioned by George (2021) for the development of the performance of the workers, embracing and providing a sense of flexibility in the workplace can be essential. Thus, to minimise the issue of employee work performance and management, the hotel firm can give a sense of flexibility. According to Firman (2021) by getting more flexibility, workers can be productive in their work life. Flexibility can enable the management team to boost employee performance. Therefore, the solution of embracing flexibility can be the potential solution.   
        
        

[bookmark: _Toc168335345]Evaluation/Conclusion 
The overall work is based on the current issues of the hotel sector in managing the performance of the workers. There have been discussed some concise socio-economic forces with their impacts on the business operation. The assignment has given the knowledge of the recent issues of employee performance and monitoring hurdles. Respective examples from the international hotel chain of the UK have been explored. Some effective solutions for the raising issues in the hotel business have been outlined in the assignment. These are key findings of the assignment proposal. 
The evaluation can be stated as a positive essence in the business environment. The potential solutions are the major areas for the reduction of the issues that are relevant to employee performance monitoring and management. Those solutions can be beneficial for enhancing the monitoring process of the workers. 
There are some recommendations for the enlargement of the hotel business for performance management. The recommendation for effective worker management can be giving a high transparency level to the employees in the work field. This could be worthwhile for the hotel business to reduce the issues of retention of the workers. Another suggestion can be giving rewards for the enlargement of the worker's performance. This also can be beneficial for the reduction of the high turnover issues. 
Therefore, it can be highly recommended for Premier Inn to implement these aspects in the business. The next recommendation for the hospitality business may be providing a safety culture. Through using this recommendation, the hotel business can establish a significant position in the future market of hospitality. 
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