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One of the biggest hotel chains with over 60 years of experience in the world is Marriott International operates in a number of market sectors, including luxury, upper-upscale, upscale, and low-cost hotels. As worldwide chains with the capacity to control around 8,700 properties in the 139 countries it in operation (Marriott International, 2023). Despite revenue of $23 billion, the organisation was able to make $1.3 billion in profits in 2017.Up to date Marriott International is still recovering from the COVID-19 epidemic had a major effect on the organisation, as it did on many other businesses in the hotel sector. Lockdowns, restricted travel, and travel restrictions all contributed to a drop in hotel reservations and, as a result, revenue for several hotel companies, including Marriott.
However, although their huge success, Marriot hotels are having trouble keeping up with staff turnover, employee protests, and damage of a safe workplace culture, all of which are having an impact on their services and earnings. In addition to the motivation and teamwork principles that have been seen in the current leadership styles of Marriot leaders, this study will identify essential theories and perspectives of management that are pertinent to the diverse environment of Marriot Hotels and offer suggestions for how to improve them in order to deal with the issues that Marriot Hotels faces right now.
Key theories and perspective of management
Indeed that transformational leadership is demonstrated by the top-ranking Marriot hotel leaders, who are tasked with advancing the organization's goal and vision. On the other hand, the Marriot Hotel's middle management and lower-level executives may have different leadership philosophies. The Marriot Hotel has business operations in several nations worldwide. As a result, cultural variety, differing leadership philosophies, and the social conventions upheld in each of the nations where the company conducts business all influence the management and leadership styles of the many leaders at the numerous hotels throughout the world.
The Democratic leadership style is the one that Marriot hotels in the UK use. Democratic leadership JW Marriot used to believe that power and authority should be balanced between management and staff, and that employees should have a say in the decision-making process. People, in their view, are the organization's most valuable resource. He instilled his viewpoint deeply in the minds of his subordinate managers, motivating them to offer opportunities for advancement to staff members at all levels. Consequently, middle-level managers and leaders began allocating duties to their staff members in order to broaden the decision-making process beyond managers alone. Further leaders empower subordinates by providing education as well as training (Bush Bell and Middlewood 2019).
In 2018, there were allegations against Marriot that it had imposed immoral decisions on its staff, so limiting their minimal freedom. This incident suggested that Marriot executives have shifted from being democratic to adopting an autocratic style of leadership. Contemporary Marriot leaders have broken with their traditional practices of including their subordinates in decision-making. Often such leaders impose their decision on employees of the team they are leading without valuing other members’ inputs or opinions (Amanchukwu Stanley and Ololube 2015). Events from 2018 include terminating an employee based solely on his liking of a tweet. As autocratic leadership became more prevalent, people-oriented management gave way to task-oriented management. More precisely, the majority of Marriott UK managers adhere to a modern management style that is entirely focused on getting the job done by the staff. Therefore, bosses really impose rigid norms and decisions on subordinates without considering the problems they may encounter, rather than inspiring lower-ranking employees. Instead of inspiring them to work hard to achieve organizational goals, current managers put immense pressure on employees (Madar 2017).
Analyze the relationship at Marriott 
Understanding how organisational structure, culture, people, and performance are related to one another is essential to comprehending how a business functions and meets its objectives. Currently will review these components in relation to Marriott International.
· Organizational Structure
Marriott's organisational structure was created by considering into consideration the complexity of its international operations. A divisional or matrix organisation is typical in big, international corporations such as Marriott. This makes it possible to manage many hotel brands and geographical areas.
· Organizational Culture
Marriott is renowned for placing a high priority on hospitality and customer service. Creating a warm and inviting environment for both customers and staff is highly valued by the firm. Marriott’s fundamental principles likely include a customer-centric culture that highlights the value of client loyalty and satisfaction.
· People
The staff members, or "associates" as Marriott calls them, are essential to maintaining the brand's promise of first-rate hospitality. Learning, educating, and keeping qualified and customer-focused employees constitutes Marriott's top priority.
The business might spend money on training programmes for staff members to make sure they are qualified to provide outstanding customer service.
· Organizational Performance
Figures including occupancy rates, customer satisfaction ratings, and revenue per available room (RevPAR) are frequently employed in the hotel sector to judge an organization's performance. Marriott's performance would be contingent upon its capacity to effectively oversee and maximise these indicators.
Performance is significantly affected by a number of important elements, including Marriott's ability to attract and maintain customers in a competitive sector and the success of its loyalty programme, such like Marriott Bonvoy.
· Interconnections
Inside Marriott,  organisational structure impacts in way that knowledge is communicated. Local managers might be more empowered by a decentralised structure, which would enable them to address issues specific to their area or brand more effectively.
Employee behaviour will most likely reflect the culture of the organisation. Positive ratings and repeat business can result from improved experiences for guests and a strong customer service culture.
Individuals as workers not only absorb the culture of the company, but also contribute to its development. Employees that are happy and engaged are more likely to improve performance as a whole and the culture of the company.
Marriott International's commitment to hospitality and service is supported by a thoughtfully constructed organisational structure. When the proper people are hired, trained, and driven, they add to a great workplace culture and improve organisational performance by satisfying the demands of a wide range of clients. In the fiercely competitive hotel sector, Marriott's sustained success depends on these components working together harmoniously. Remembering that the specifics could change, so it's best to consult the most recent sources for the most up-to-date details.

Motivational and team working principles that reflect in leadership and management styles
Originally, the democratic leadership style of Marriot's leaders and the people-oriented, consultative, and decentralized management styles of Marriot managers were mirrored in motivational concepts and successful teamwork techniques. Originally, leaders would introduce initiatives like the Employee Value Proposition to inspire their staff. Employees are urged to offer the appropriate training and cultural education for diversity management under such programs. Further, all such programs used to involve several incentive schemes which are rewarded to employees for their exceptional performance (Shamim Cang and Li 2016). Marriot managers and leaders communicate with team members in both directions, much like democratic leaders do. Through this kind of communication, team members are not only given the impression that they are valued but also have the chance to engage with one another.  Therefore, profession relationship is built, which in turn accelerate the cooperation as well as coordination among all the members of a team (Francis and Baum 2018). Furthermore, active engagement from managers and leaders during team projects is ensured by two-way communication enabled by democratic leadership. Subordinates are encouraged to work hard to accomplish the team's planned goals when they receive aid from a higher authority in sharing tasks. Such assistance multiplies the spirit as well as the strengths of a team (Jha and Kumar 2016).
However, meanwhile 2017, the current Marriot executives have been accused of failing to stimulate staff members and forcing unethical judgements upon them that have a significant negative impact on their interests. For example, the choice to reduce the minimum wage, the rate at which employee salaries are increased, the restriction of employees' independence, the relatively inflexible work schedule, the increased limitations on maternity and paternity leave, and so forward. Accordingly, most Marriott employees, particularly those in the US, have become demotivated due to a change in leadership style over the past three years from democratic to autocratic. Employee attrition in Marriot hotels has increased because of this demotivation and discontent, with a rate of roughly 18% in 2019.
Marriott International prioritizes employee engagement and motivation because it understands the vital role happy and driven staff members play in providing outstanding guest experiences. 
· Culture of Hospitality
· Training and Development
· Recognition and Rewards
· Employee Benefits
· Inclusive and Diverse Workplace
· Marriott Bonvoy Employee Recognition Program
· Wellness Programs
· Career Advancement Opportunities
· Communication and Feedback
The issue essential to remember that different departments, locations, and job categories within the organisation may use different employee incentive techniques. Organisations also continuously adapt their procedures to conform to shifting employee demands and market conditions.
Influence of effective management and leadership to the organizational effectiveness and ethics and values structure
The Marriot leaders' effective leadership and management have implemented several measures to uphold the morals and principles linked to the companies' commercial activities. In order to understand the opinions of their staff members on the importance of ethics and values in their work and how they intend to uphold them, Marriott executives adopt a consultative approach. Marriot executives rectify and restructure employees' conceptions of company ethics and values during this consulting session. Also, the leaders and managers educate the employees about the tricks and tips to maintain values and ethics and achieve the predetermined goals simultaneously (Neupane 2015). Therefore, to be more precise, it can be argued that Marriot managers and leaders, like democratic leaders, communicate with team members in both directions in order to inform and motivate them to uphold the team's principles and ethics. Such consultative style of management of the Marriot leaders in educating employees about the values and ethics associated with the business operations actually becomes helpful to convey the ethics and values from all the ranks of the employees (Neupane 2015). Live interaction, under this two-way communication process, inspire all the employees to maintain the values as well as ethics associated with the operations (Thorpe 2016).
Conclusion 
In summary, it should be claimed that Democratic leadership is the style that Marriot hotels in the UK stick to. Democratic leadership JW Marriot formerly believed that power and authority should be balanced throughout management and staff, and that workers should participate in the decision-making process. The leaders had a focused-on individuals management approach. somewhat more specific, the Marriot leader employed a management style that prioritises team organisation, motivation, and management. It is also necessary to classify the collaborative and decentralised management style of Marriot's managers and leaders.
But in 2018, Marriot was accused of forcing unethical judgements against its staff. This shows that managers today have embraced task-oriented and centralised management styles in place of decentralised ones, and leaders are beginning to demonstrate autocratic leadership. All of these, nevertheless, resulted in a high rate of staff turnover, a decline in services, and a drop in revenue. The Marriott Hotel must enhance both personnel management and the work atmosphere. Only the restoration of successful, consultative, decentralised, people-focused management and democratic leadership can render this achievable.
Marriott's behavioural approach to management entails identifying and addressing the particular elements that shape each person's behaviour within the framework of the hospitality sector. Marriott strives to establish a work environment where employees are driven, involved, and able to deliver great customer service by emphasising motivation, leadership styles, communication, training, organisational culture, and other important aspects.
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