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The hospitality industry has historically left a significant environmental footprint through extensive energy and water use, and consumption of disposable goods. These practices have contributed to environmental degradation, making sustainability a pivotal concern today. In this context, Corporate Social Responsibility (CSR) has become a critical agenda for hoteliers, encompassing ethical and responsible business conduct beyond profit maximization toward environmental and social well-being. Sustainability, the core of CSR, involves meeting present needs without compromising future generations' ability to meet their needs. In response, the following essay will critically assess Marriott's CSR policy, examining how it responds to government pressures and competition dynamics. This evaluation will underscore sustainability's imperative role in shaping the contemporary hotel industry and Marriott's position within it (Jones et al. 2019).
Marriott International, a leading global hospitality company founded in 1927, represents a compelling case study of CSR. Marriott's CSR policy reflects its commitment to environmental stewardship, community engagement, and ethical practices, extending beyond mere regulatory compliance. It encompasses comprehensive strategies to reduce environmental impacts through energy efficiency, water conservation, and waste reduction proposed under the umbrella of the Paris Agreement presented at the United Nations Climate Change Conference (Coulson-Thomas, 2019). Marriott also actively engages local communities through charitable programs and support for underprivileged groups. Core to its CSR is the ‘Serve 360’ program, reflecting a commitment to positively impact all aspects of business, such as limiting environmental footprints, empowering employees, promoting diversity and inclusion, and responsible sourcing (Ertuna et al. 2022).


The Paris Agreement, and the Companies Act 2006 and its application of CSR have guided Marriott’s approach, aligning it with broader sustainability goals. Similarly, the stakeholder theory posits that firms should consider all stakeholders’ interests, not just shareholders (Landau, 2020). Embracing this, Marriott engages with guests, employees, suppliers, communities, and environmental groups, ensuring its CSR policies address diverse concerns and interests. Hence, it reinforces its commitment to responsible practices proposed under the umbrella of the Companies Act 2006. Additionally, the UN Global Compact suggests firms should maintain social and ethical legitimacy to secure public support. Recognizing this, Marriott sees strong CSR as crucial for long-term success in an age of heightened scrutiny (Sudhagar et al. 2019). 
Marriott's commitment to CSR is demonstrated through tangible initiatives spanning energy efficiency, waste reduction, and community engagement. Marriott has made major investments to enhance energy efficiency across global operations through its 'Serve 360: Energy and Carbon' strategy, which has been introduced to limit energy and water use and carbon emissions via LED lighting, HVAC upgrades, and advanced energy management (Sanvitale, 2020). These result in substantial energy savings, lower costs, and a reduced carbon footprint. Marriott strives to control waste through recycling, diversion, and responsible sourcing. While complying with the Company Act 2006, Marriott has taken significant initiatives in actively recycling papers, glass, and plastic, and diverting materials from landfills (Xie, 2022). 
Similarly, Marriott is also committed to responsible sourcing and reducing single-use plastics. For example, the management of Marriott aims to eliminate small plastic toiletry bottles by offering larger, refillable containers, significantly cutting plastic waste. Marriott's community engagement initiatives support local communities and underserved groups (Wang et al. 2020). The 'Serve 360: Strengthening Communities' program partners with non-profits and community organizations to counter social issues. It includes mitigating youth unemployment, supporting disaster relief, and countering housing and homelessness (Ertuna et al. 2022). These programs positively impact communities while strengthening Marriott's reputation as a socially responsible company (Ertuna et al. 2022).


In addition, Marriott's CSR initiatives stand out compared to competitors like Hilton and Ritz London, highlighting its leadership in responsible hospitality practices. Regarding sustainability, Marriott has built ambitious targets, comprising substantial reductions in energy and water use (Marin-Pantelescu, 2021). While Hilton and Ritz-London have sustainability goals, Marriott is more transparent in reporting progress. Furthermore, Marriott's expansive 'Serve 360' program tackles diverse social issues like youth unemployment, disaster relief, and homelessness. In contrast, Hilton and Ritz-London have smaller-scale community engagement lacking this scope (Marin-Pantelescu, 2021).
Unlike, Ritz London and Hilton, Marriott's proactive efforts to eliminate single-use plastics through the replacement of small plastic toiletry bottles with refillable dispensers align with the Company Act 2006 and the Paris Agreement, effectively reducing plastic waste and proving to be significant (Kenebayeva, 2021). The comprehensive "Serve 360: Strengthening Communities" program underscores Marriott's commitment to community engagement, while its emphasis on responsible sourcing and ethical supply chain practices articulates a holistic approach to sustainability. Furthermore, Marriott actively develops an inclusive workplace through employee welfare and diversity programs, emphasizing the social aspect of CSR (Bhardwaj et al. 2021).
Additionally, Marriott's focus on ethical supply chains, like reducing single-use plastics, differentiates it as competitors are slower to adopt such innovations. Moreover, Marriott emphasizes broad and inclusive workplaces, along with employee welfare and advancement, showing commitment to its workforce (Landau, 2020). Although Hilton and Ritz-London promote welfare and diversity, Marriott's proactive training and development opportunities stand out. In essence, Marriott distinguishes itself through its broad global reach, ambitious sustainability goals, transparency, detailed community engagement, and emphasis on ethical supply chains and employee welfare (Landau, 2020). 


As a result, it makes Marriott a leader in responsible hospitality practices, improving its reputation and competitiveness. Moreover, Marriott does not merely make rhetorical commitments to responsibility but implements systemic changes to operations, supply chains, and employee policies to drive social and environmental progress. Its multi-dimensional approach integrates sustainability, ethics, diversity, and social impact throughout its business model (Khuadthong et al. 2023). Marriott demonstrates how large hospitality corporations move beyond CSR lip service to make measurable improvements. Its efforts offer a model for the industry amid growing stakeholder expectations. Marriott exemplifies taking ownership to counter the industry's historical impacts by entrenching responsibility at its core. 
The Triple Bottom Line (TBL) provides a detailed sustainability approach for hospitality encompassing economic, social, and environmental dimensions. Marriott's CSR policy strongly interlinks with these facets, demonstrating a robust commitment to responsible business practices. 
Economically, Marriott's CSR initiatives like energy-efficient lighting and HVAC systems help boost financial sustainability by controlling energy consumption and operational costs. These measures save on utility bills and limit expenses from electricity usage (Al Karim, 2022). Moreover, practices like responsible sourcing of products and services provide economic benefits for Marriott in multiple ways. They lower supply chain hazards via enhanced transparency and supplier accountability. Responsible sourcing also enhances cost-efficiency by limiting waste and choosing affordable sustainable options, reflecting the TBL's focus on economic sustainability (Al Karim, 2022).
Socially, Marriott ranks employee welfare, by designing an inclusive and equitable workplace that advances responsibility through training, development, and engagement opportunities (Sharma et al. 2021). Programs offer skills enhancement, personal growth, and career advancement prospects for staff. Moreover, Marriott's 'Serve 360' community outreach program allows the company to tangibly improve social wellbeing as per the TBL's social dimension. It tackles issues like unemployment through partnerships providing vocational training and jobs for youth (Sharma et al. 2021). 'Serve 360' also engages in disaster relief and counters homelessness, demonstrating social commitment beyond hotel guests.
Environmentally, energy consumption, water use, waste generation, and carbon emissions significantly impact the hotel industry. Marriott's CSR and sustainability initiatives strongly interlink with the TBL's environmental goals by limiting Marriott’s ecological footprint (Alhaddi, 2015). Measures like investments in renewable energy, efficiency retrofits, sustainable construction, and waste reduction reduce environmental impact. They also lower operational costs associated with resource usage. This eco-friendly focus allows Marriott to address TBL's environmental dimension in concrete ways, enabling long-term environmental sustainability alongside economic growth (Correia, 2019).
In essence, Marriott embeds the TBL framework across its CSR policy's economic, social, and environmental dimensions. This seamless integration illustrates a strong commitment to holistic responsibility beyond rhetoric (Arowoshegbe et al. 2016). Marriott provides a model for comprehensive and integrated TBL alignment in hospitality, setting industry standards for sustainability. Its multidimensional approach highlights the possibilities when CSR principles become ingrained throughout operations and culture.
The Circular Economy offers a practical framework emphasizing resource efficiency, waste reduction, and responsible product lifecycle management. Marriott's CSR policy actively embraces these principles. In addition, by aiming to eliminate small plastic toiletry bottles and adopting reusable containers, Marriott cuts plastic waste and saves costs (Camilleri, 2021). Furthermore, responsible food sourcing and waste reduction limit resource waste and promote efficient materials utilization, inter-linking with circularity.


[bookmark: _Hlk148529483]Moreover, Marriott's commitment to ethical supply chains and responsible sourcing guarantees efficient, sustainable resource use, limiting and controlling waste (Jones et al. 2019). Additionally, with the effective implementation of the circular economy dimensions, Marriott positions itself as a responsible company committed to a holistic approach. In addition, it builds trust among stakeholders like guests, investors, and partners who increasingly value sustainability and social responsibility (Jones et al. 2019). 
Adopting sustainable and CSR-friendly practices offers numerous competitive advantages to the hospitality sector, especially for a company like Marriott. First of all, it allows differentiating through social responsibility and eco-friendly practices that eventually help Marriott attract environmentally conscious travelers who prefer to support brands that align with their values. This expands Marriott's potential customer base (Khuadthong et al. 2023). Moreover, leading in sustainability earns Marriott government incentives and environmental certifications, which boosts its brand image. For example, many of Marriott's hotels have LEED and Green Key certifications, allowing the company to market itself as an eco-leader and at the same time comply with the protocols mentioned under the umbrella of the Paris Agreement. In addition, taking a multi-dimensional approach to CSR that integrates circularity frameworks and the triple bottom line demonstrates Marriott's strategic foresight. This positions the brand as an innovative leader in sustainable hospitality. Marriott's goal-setting and measurement across environmental, social, and governance metrics showcase its commitment to holistic CSR (Marin-Pantelescu, 2021).


However, challenges remain in implementing the CSR-friendly activities. A key obstacle is substantial upfront investments for technologies, training, and infrastructure to enable sustainability. This poses difficulties, especially for smaller properties with limited financial resources. In addition, change management within Marriott's organization is one of the crucial hurdles faced by the management of Marriott over the years (Dogru et al. 2023). The reason is, that shifting to CSR-friendly approaches requires changes to procedures and culture that meet resistance or need adjustment time, in which Marriott's complex supply chains possess a significant number of challenges. Moreover, coordinating sustainability across numerous vendors and products proved to be complicated, necessitating meticulous oversight to ensure alignment with CSR-friendly practices (Dogru et al. 2023). 
Furthermore, measuring and tracking progress on multiple CSR-friendly dimensions can be difficult, requiring strong data collection and indicator development. Additionally, local factors like regulations and stakeholder pressures vary globally, demanding flexibility for the management of Marriott (Kasim et al. 2022). Similarly, sustainability initiatives are required to interlink with Marriott's business objectives to secure continued support. Despite these challenges, the advantages warrant commitment. With strategic planning and engagement, Marriott has been able to navigate hurdles to fulfill its sustainable vision (Kasim et al. 2022).
[bookmark: _Toc148023550]

From the essay, it has been found that Marriott's CSR policy emerges as a comprehensive and proactive approach that aligns with the Company Act 2006, Paris Agreement, TBL, and Circular Economy. The analysis reveals that Marriott actively invests in sustainability, encompassing energy efficiency, waste reduction, community engagement, and ethical supply chain practices. Notably, the company's 'Serve 360' program reflects its commitment to countering environmental, social, and economic dimensions. Marriott stands out by its transparent reporting and ambitious sustainability targets, emphasizing the company's dedication to responsible business practices. 
Furthermore, Sustainability within the hotel industry, as exemplified by Marriott, offers multi-faceted benefits. It significantly enhances environmental performance by reducing energy and water consumption, controlling waste, and adopting responsible sourcing practices. Moreover, it underlines social responsibility through community engagement, philanthropic efforts, and fostering an inclusive workplace environment. Likewise, economic gains manifest through operational efficiency, cost reduction, and competitiveness in a sustainability-conscious market. Sustainable practices, exemplified by Marriott, not only bolster a hotel's reputation but also contribute to a more responsible and resilient industry proposed under the Company Act 2006.
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