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Executive Summary 
This report will complete a PEST analysis on the Swansea Stadium Management Company. PEST looks at the external Political, Economic, Social and Technological impacts on a business. 
The Political element looks at how the government, more specially The Welsh Assembly, affects the Stadium also with the impact of Brexit. The economic element looks at how future city investments would affect the stadium and how a recession would also affect it. The Social element looks at the demographic of the consumers mainly If the surrounding area can afford to use the stadium and is the population big enough for an expansion. And lastly, the technological impact looks how the technology used in the stadium and both save and create more money.  
The conclusion highlights recommendations for the SSMC to undertake, these include, being mindful of the future economy before expanding the stadium, being mindful of the fans using the stadium and the ticket prices and to utilise advertising to generate more income   








1 Introduction 
This report will complete a PEST analysis on the management running the liberty stadium, formally the Swansea Stadium Management Company (SSMC). PEST stands for Political, Economic, Social and Technological and a PEST analysis looks at how these factors affect an organisation (PESTLE Analysis, 2013).  (Swansea Council, 2017) explains that Swansea City Football Club will now take complete ownership over the SSMC which are responsible for cleaning, maintenance, safety, operation and commercial activity of the stadium (The Liberty Stadium, 2018).  
2 Political Factors
This section of the report will look at the external Political Factors affecting SSMC. (Morrison, 2011) joins the political factors with legal ones and highlights somethings that could come under these such as, Political stability, the type of government, such as a dictatorship or democratic and employment law are examples used. One of these examples was the type of government. The U.K. has a democratic government that has been elected by the general population that sits in the Houses of Parliament in Westminster. To break it down even further Wales also has an elected government which will operate alongside Westminster to decide of certain political matters such as Education or Health, also represented by elected Assembly members. In an article for The Guardian, (Davies, 2018) argues that businesses in Wales are at a disadvantage to those is England, this is because the government in England has given bigger tax reliefs than the Welsh Assembly has given to welsh businesses. This could be down to the smaller economy in Wales and the lack of very large organisations that England have. This point however may not affect SSMC as much due to it having a larger effect on smaller business. As the SSMC is now owned by Swansea City AFC there would be a much larger budget. It could also be argued that there could be more focus for local Welsh business by the Welsh Assembly as there are fewer business to work with and not many stadiums in Wales there for SSMC could receive more business. 
Another Political factor that could affect SSMC is Britain’s decision to leave the European Union (Eu) known as Brexit. It is unsure what impact Brexit will have on Businesses in Britain, (Musaddique, 2017) of The Independent discusses the impact Brexit had in 2017 and the future impact it may have. One of these issues could be less funding for Wales and investment into Swansea. As the stadium is on lease from Swansea Council this could mean that in the future Swansea Council could increase the amount SSMC pay for the stadium to increase the expenditure they would have. It could be argued, however, that Brexit could mean more concentration for business in the home nations which would mean more attention and priority for the stadium as it could be more cost affective to use. 
3 Economic factors
(Hamilton & Webster, 2015) describes the economic factors as large areas that affect the economy, such as, economic growth, interest rates, inflation and recession. Regarding economic growth the SSMC could have a strong advantage with the possibility that Swansea’s economy will grow due to the investment into the city. (Pyke & Youle, 2017) explain the investment into Swansea with a total on £1.3 billion to be spent of the city and just under ten thousand jobs to be created. This could be a huge benefit for the stadium as it could increase the number of people using the facilities and generate more profit more the stadium. As part of the new deal, however, there will be an indoor area built with a capacity of 3000 people, this be problematic as the stadium only runs a limited number of events a year during the summer months and if there was an arena in Swansea promoters could be more inclined to go there instead. However, as the stadiums capacity would be much larger, and the focus isn’t events like this it shouldn’t be affected by the arena.   
This deal, however, isn’t a certainty and as mentioned before with Brexit there is no way of knowing what way the economy will go, if its bad it could create a recession which is a fall in GDP which results in economic decline. It would be difficult to see what sort of affect a recession would have on the SSMC as the owners are now Swansea City AFC, and the owners of the football club are two American investors which shouldn’t be affected by Brexit. (The Guardian, 2016)  discussed these new owners who own over 60% of the club and are from an American investment group. They did, however, mention that they wanted the club to be self sufficient and to able to run its self without the need from the investors. I there was a recession this would be highly unlikely as the number of people being able to watch matches at the stadium would drop and several businesses wouldn’t be able to afford to use the facilities the stadium offers. 
4 Social factors
The social factor looks for at society (Hamilton & Webster, 2015) mentions that social factors look more at cultural characteristics, such as, who is exactly using the services and what the demographic they are, for example, the wealth or employment in the area, age, gender and ethnicity. SSMC would look at these different factors to understand who is using the stadium to better accommodate and market towards them. (Simons, 2014) writes for the Harvard Business Review and explains that the more the organisation knows about the consumer the better the experience they can give the customer and therefore it is more likely for that customer to return. The SSMC could use this information to see if the tickets they sell are affordable for those in the local community and if they were to increase prices would the supporters be able to afford them. (The Telegraph Sport, 2017) highlighted in an article that the average ticket in the Premier league costs £29 with a ticket to see Swansea costing £35. There is a chance that the price of the tickets could alienate fans and discourage future generations watching the game live. It was also mentioned in the same article that many young people would now prefer to use a gaming consul instead of watching the actual game. 
One way the Liberty Stadium is different to other stadiums in the UK is the size of the population in Swansea is small. Most stadiums in the UK are in large Cities with large populations to visit these stadiums, however, Swansea does not have this type of population so there could be a risk of the stadium getting too big and not being able to sell the seating available. (Pritchard, 2018) of BBC sport discussed an interview with Chris Pearlman the operations officer at the stadium who said that the would add between 5-10 thousand new seats as they feel like these would be filled and would be straight in for profit. This is difficult to assume however as with the population size and ticket prices there is not guarantee the seats would sell and it could affect their profit margin. 
6 Technological factors
(Hamilton & Webster, 2015) Technological factors are referring to the technology available in society that is available for the business to use. The business would use the technology available as an advantage for many reasons such as saving money or to improve the quality for the customer. An example of a way SSMC use technology to save money is there pitch. (Swansea City , 2018) describes the state of the art pitch that is used in the liberty stadium and that it uses methods to help the pitch keep fresh and the cost down, also mentioning the whole pitch only needs to be changed every six years. 
Another way technology can be advantages to a business Is by generating income, such as, the advertising boards around the pitch and the liberty stadium. Advertising is a large market, in an article for the telegraph (Cave & Miller, 2016) go into detail about the money to be made in sport advertising, highlighting that the sport advertising industry was worth £2.7 billion in 2015 with it expected to grow. The advertising screens around the pitch at the liberty stadium allow multiple different advertisers to be shown at the same time thus generating income that SSMC may not have had before. 
7 Conclusion & Recommendations
To conclude, this report went into detail on the different aspects of a PEST analysis and how it affects SSMC. Some recommendations would be to be mindful of the future economy of Swansea and whether the investment in the city will happen before expanding the stadium. Another recommendation would be to always priories the consumer regarding price of the ticket sales and the overall experience of the consumer as it is easier to maintain customers rather than create new ones. The last recommendation would be to prioritise the advertising to generate more income for the stadium and there for being able to keep ticket prices lower enough for consumers to afford.  
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