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[bookmark: _Toc224920758]Section 1: Report

[bookmark: _Toc224920759]1. Introduction
There is no other market than the Indian VOD and streaming space for a company to test its digital strategy today. In just a couple of years cheap mobile internet and a massive increase in smartphone penetration dramatically changed the way people consume media. Today there is a huge and rapidly growing marketplace with many large and powerful international brands competing with each other against very large domestic companies. This report looks at the landscape of the Indian VOD and streaming marketplace in three parts. The first part will look at the different strategies being employed by local players and global players. The second part will apply Porter’s Diamond model of national advantage to explain how the structure and economy of India has driven the rapid growth of the Indian VOD marketplace. The final part will focus solely on Netflix and use both the PESTEL model and the CAGE distance model to identify the ways in which the political, economic, social cultural and legal environment affects how a foreign multi-national corporation can operate and localise in this marketplace.

[bookmark: _Toc224920760]2. Industry and Country Overview
[bookmark: _Toc224920761]2.1 Introduction to the VOD Industry in India
The Indian OTT and VOD market is an example of how rapidly a media environment can evolve. For virtually all of its existence, India relied heavily on linear television. This shifted in 2016. Reliance Jio entered the mobile broadband market and its impact ("the Jio Effect") drove down data prices so quickly that mass Internet access went from something people could only aspire to, to something that ordinary people could do in less than three years (KPMG, 2023). With mass Internet access came streaming. In a matter of months, India became a mobile-first viewing economy almost overnight. 
[bookmark: _Toc224920762]2.2 Size, Scope, and Economic Importance
The size of India’s digital entertainment economy is large. Most estimates place the population of India at greater than 1.4 billion. The middle class is growing. The value of India's OTT market is approximately $5.4 billion as of 2025. Growth projections are estimated to be in excess of a CAGR of 18-19 percent for the next ten years (Media Partners Asia, 2024; PwC, 2024). These numbers help explain why competition in this space is so fierce. 

Figure 1: Projected Revenue Growth of the Indian OTT Market reflecting an ~18% CAGR (Source: Media Partners Asia, 2024; PwC, 2024).

However, VOD subscription revenue is but one aspect of this larger picture. The VOD sector is also driving India's digital advertising market. It is attracting foreign direct investment on a scale that few other Indian sectors have seen. The content arms race has given rise to employment in industries related to streaming content, which has boosted the digital economy.

[bookmark: _Toc224920763]2.3 Major Firms and Relative Positioning
One of the reasons India's VOD market is fascinating is that the domestic companies and the Global Multinational Corporations (MNCs) are not only competing against each other for the same consumers, but in many cases, they are competing based on completely different assumptions about what their consumers want. This difference in assumptions has led to many of the major strategic decisions in this space.

Figure 2: Estimated SVOD Subscriber Market Share in India post-consolidation (Source: Ormax Media, 2024).
Domestic Market Leaders
JioCinema (Reliance / Viacom18): JioCinema's approach to the market was relatively simple in theory, although the execution required a great deal of conviction. By obtaining the rights to stream IPL cricket and offering them to consumers for free, it was able to attract hundreds of millions of viewers in a manner that would have been impossible through a subscription-based model. 
Zee5: Zee5 operates in a completely different area of the market. It focuses on creating content in the form of regional language content, including extensive libraries in Tamil, Telugu, Bengali, and Marathi. Zee5 targets Tier-2 and Tier-3 cities instead of the metro areas that most platforms target. 
SonyLIV: SonyLIV is somewhat harder to categorize as a primary platform. It has a focus on premium sports (UEFA and WWE, in particular), as well as high-quality Hindi original series. 
Foreign Multinational Corporations (MNCs)
Disney+ Hotstar: For many years, Hotstar's success relied primarily upon cricket (IPL rights). Losing those rights to Jio Cinema has significantly impacted Hotstar, and the company continues to work towards identifying alternatives. The Reliance – Disney merger has caused additional complexity in terms of how Hotstar will move forward strategically. 
Amazon Prime Video: The experience of Amazon with streaming in India differs from its competitors. In India, Prime Video is not the end product; rather, it is included in a larger value proposition that provides consumers with free shipping along with other Prime features. This bundling strategy is especially suitable to India’s price sensitive consumer base, and the continued investment by Amazon in regional cinema acquisitions has added strength to the overall offering. 
Netflix: Early days for Netflix in India were unsuccessful. Global premium pricing in a market where price sensitivity is extreme at all income levels would certainly limit the number of successful subscriptions generated. And that is exactly what happened. The shift has been dramatic. Mobile only pricing tiers have allowed Netflix to reach a much broader audience than previously possible. The large investment in Indian original content, including both Hindi and increasing numbers of regional language titles, has dramatically altered the positioning of Netflix. Netflix does continue to avoid using advertising supported models in India which places it at odds with virtually every competitor in the market. 
Strategic Evaluation and Positioning
The competition for subscribers in India is the trade-off of adapting to local preferences versus adopting a standardized approach to video-on-demand (VOD) services. MNCs (multinational corporations) that entered India with a generic "one-size-fits-all" model, had no idea how poorly their plans would perform. 
Localization was the most effective way for both Amazon and Netflix to grow. They each invested heavily in regional film production by purchasing rights to films on a direct to digital basis. The recent announcement of an agreement between Reliance and Disney, creates another layer of complexity in the Indian market (Reuters, 2024). This partnership allows for a platform to be developed that can leverage domestic distribution capabilities along with international content offerings. The Reliance-Disney partnership presents a significant challenge to many of the existing pure play svod service providers. They have three choices: either find a niche in which to compete and protect that niche; or seek to consolidate with other service providers; or simply come to terms with the fact that profit margins may not ever be as high as early predictions.










[bookmark: _Toc224920764]3. Porter's Diamond Model of National Advantage: India's VOD Industry
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Figure 3: Porter’s Diamond Model (Source: Consuunt, 2026).
Using the Diamond Model of National Advantage by Michael Porter, we can begin to understand why the VOD market in India is so competitive (Porter, 1990). The Diamond Model suggests that national competitive advantage is not something that a nation is born into, but rather created through four linked determinants: Factor Conditions; Demand Conditions; Related and Supporting Industries; and Firm Strategy, Structure and Rivalry. In India’s case, these four factors are not static and instead, interact with each other in ways that will continue to drive innovation and create a very challenging environment for any domestic or international company looking to capture a share of this market.
Factor Conditions
Factor conditions relate to what a country has available in terms of input to production. For the VOD industry, that relates to digital infrastructure, human capital and technological preparedness – not the type of fixed-line broadband that was used by many developed countries to build their Internet economies. India effectively bypassed the fixed-line broadband phase. As mentioned earlier, the rapid rollout of affordable 4G and 5G mobile networks provided India with a "leapfrogging" effect that allowed it to bypass the infrastructural deficits that existed for decades. Today India has among the lowest mobile data prices in the world. Notably, this is not a minor detail, it is a fundamental building block upon which the rest of the sector is constructed.
In addition to the infrastructure that India now enjoys, it also possesses a large and highly-skilled workforce of IT and software engineers. These engineers provide the necessary skills for developing and maintaining platforms, curating algorithms, and conducting data analysis. Moreover, the cost of employing such engineers is significantly lower than elsewhere. Furthermore, the deep pools of creative talent emanating from film hubs across the country allow India to supply the creative input needed for a competitive streaming ecosystem. Essentially, the Indian market can supply the technical and creative inputs required for a competitive streaming ecosystem, mainly from within its own borders.
Demand Conditions
The nature of domestic demand is critical in Porter's framework as it is this demand that forces companies to innovate. The demand conditions in India are characterized by three principal characteristics: scale, fragmentation, and price sensitivity. With a population of over 1.4 billion and a growing middle-class, India represents a natural hub for investment. However, size does not solely account for the form of the industry.
What drives strategic decisions in India, is the degree of demand and fragmentation of the Indian consumer base. India is not a single market. Rather it comprises dozens of distinct linguistic and cultural markets contained within a national boundary, each having their own expectations regarding content, language, and format. Thus, viewers in Tamil Nadu expect something different from viewers in West Bengal. Platforms that treat India as a monolithically Hindi-speaking audience have continually underperformed. Price sensitivity further adds to the challenges faced by platforms. Consumers in India are extremely value-conscious, in a manner that has compelled platforms to reassess business models that function flawlessly in other parts of the world. Consequently, mobile-only pricing tiers, freemium-based structures, and ad-supported architectures, did not emerge by chance. Instead, they are the result of what the market demanded. Additionally, the innovations that are emerging in India are increasingly being replicated in other emerging markets.
Related and Supporting Industries
As no industry exists independently of others, India's VOD sector is uniquely advantaged by the industries surrounding it. Perhaps the most notable example is the traditional film and television industry, which is one of the most productive in the world. The existing ecosystem of production houses, studios, and post-production facilities provide a substantial and high volume content supply chain for streaming platforms to access through either acquisition or original commissioning.
However, there exist other supporting structures that receive relatively little attention. India's digital payment systems infrastructure, specifically the Unified Payment Interface (UPI) has removed one of the major practical barriers to paid streaming (NPCI, 2025). UPI facilitates frictionless micro-transactional payments and auto-renewing subscriptions across a broad demographic spectrum, which is essential in a market where extracting revenue, however small, from consumers requires minimal friction. Additionally, the broader digital advertising sector provides the commercial underpinning of AVOD models. Without a mature ad market, the freemium model that dominates India's streaming landscape would not be viable.
Firm Strategy, Structure, and Rivalry
The rivalry in India's VOD market is, by any measure, extremely fierce. Domestic conglomerates with telecommunications muscle, Reliance and Jio Cinema represent the clearest examples of this rivalry. Reliance and Jio Cinema are competing directly with the world's largest technology and entertainment multinational corporations (MNCs). The list of competitors is lengthy and the financial resources being committed to competing for market share are substantial.

Porter’s model as well as the reality of competition among the platforms — indicates that no one platform can sit back. The pricing structure, content strategy, and user interface all get tested and adjusted continuously. Platforms that enter India with a globally standardized business model cannot survive long without modifying it. Conversely, the platforms that manage to develop successful competitive strategies in India generally end up with more flexible, more cost-effective, and more resilient operational models when they leave India. In this way, successfully competing in India equips platforms to succeed in other difficult markets as well. 
The Role of Government
While government is outside the four major determinants of Porter’s diamond model, it is not irrelevant. As we will see, India is a good case in point. The “Digital India” initiative facilitated the growth of the VOD industry by accelerating infrastructure development and improving digital literacy (EY, 2024). However, the government has also imposed regulatory obligations on the VOD sector. Specifically, the IT Rules of 2021 created significant compliance requirements regarding content moderation and grievance redressal. Therefore, the regulations required to comply with these rules have added both legal and administrative complexity to the strategies employed by foreign platforms in India. This serves as a reminder that the diamond does not exist in a political vacuum.

[bookmark: _Toc224920765]4. Critical Evaluation of a Foreign MNC in India: Netflix
[bookmark: _Toc224920766]4.1 Introduction to Netflix in India
In many respects, as of early 2026, the Indian position of Netflix presents a paradoxical picture. On a global basis, it is arguably the best known streaming brand, with over 300 million subscribers, and a virtual monopoly position in Western markets (Netflix, Inc., 2025). However, India has never provided a smooth ride for Netflix. Statistics clearly illustrate this. Domestic platforms such as JioHotstar (which emerged after the consolidation of Reliance’s Hotstar and Jio’s own platform) claim over 300 million paid subscribers, primarily based on the popularity of IPL Cricket and highly discounted annual subscription fees. By contrast, Netflix claims an Indian subscriber base of approximately 15–20 million.
That gap looks damning until you look at it differently. Netflix generates a significantly higher Average Revenue Per User than most competitors in India, meaning its share of total SVOD revenue is considerably more meaningful than raw subscriber numbers suggest. To understand how Netflix got here, and what it's still working through, the CAGE Distance Framework and PESTEL analysis offer a useful lens.
[bookmark: _Toc224920767]4.2 Application of the CAGE Distance Framework
Ghemawat’s (2001) CAGE Distance Framework identifies the distance between two countries as extending far beyond physical geography. The framework identifies four main areas of distance: Cultural, Administrative, Geographic and Economic. Each area of distance provides a significant level of strategic importance. Netflix’ s early problems in India can be attributed to a lack of understanding of all four types of distance. When Netflix entered India it did so with a US-based model and assumed that it would be applicable. However, it was not. At least not without significant changes to the business model.
Cultural Distance
Cultural distance refers to the differences in language, social norms, religion, and customary practices. For Netflix’ entry into India, this was a significant gap.
Language was a major barrier in itself. India is not a single language market (Ormax Media, 2024). Therefore, Netflix' initial focus on providing English and Hindi content was always going to be insufficient in order to achieve scale. The response has been a significant and continuous commitment to providing regional language content, including Telugu and Tamil cinema, and a growing slate of Hindi originals, such as Delhi Crime and Sacred Games that are produced within specific Indian social contexts and do not rely on international adaptations.
However, viewing habits also represented a further layer of cultural distance. Streaming is generally regarded as an individual activity in the West. In India however, viewing TV has traditionally been a communal activity; something people view together in a common space. Although smartphone adoption has resulted in a movement towards viewing on personal mobile devices, viewing habits remain very much focused on long-form cinema and episodic drama, and are predominantly consumed on phones as opposed to smart TVs. Therefore, Netflix had to rethink its interface design and recommendation algorithms to take account of these realities as opposed to adopting assumptions that were developed from a completely different viewing context.
Administrative Distance
Administrative distance relates to the regulatory environment, institutional frameworks, and historical relationships between countries.
Prior to the IT Rules in 2021, India's digital content sector was relatively lightly regulated. That has changed significantly, and Netflix now operates under a compliance framework covering content regulation, local grievance redressal requirements, and ongoing political scrutiny around religiously or culturally sensitive material. Managing this requires legal and administrative infrastructure that was not part of the original India strategy.
There is also the question of telecom integration. JioHotstar and Amazon both benefit from deep ties with domestic infrastructure providers. Netflix didn't have that, and to close the gap it pursued bundling arrangements with Airtel and Reliance Jio, using their billing infrastructure to reach subscribers who might not have engaged with Netflix directly. It worked, but it was reactive rather than planned.
Geographic Distance
For a digital product, physical distance matters less than in most industries, but infrastructure geography is a different matter. Tier-2 and Tier-3 cities run on fluctuating 4G and 5G networks rather than the stable broadband Netflix was built around in the US. Netflix had to re-engineer its compression and adaptive streaming technology to deliver a watchable experience on lower-bandwidth connections, which is not a trivial undertaking for a platform built on high-definition streaming.
Economic Distance
Economic distance is the dimension that has shaped Netflix's India strategy the most, and the one that took longest to address.
When Netflix launched in India, its pricing reflected US dollar valuations. Cable television was cheap and ad-supported content was the default expectation, which made Netflix an aspirational product for a very small slice of the population. The gap was simply too wide for a standard subscription model.
The response was the mobile-only pricing tier, priced significantly below Netflix's standard plans and later extended to other emerging markets. It was a meaningful departure from global pricing standardisation. Netflix still resists advertising in India, putting it at odds with the AVOD and freemium models that dominate the market. Whether that holds long-term will likely be answered within the next few years.

Table 1: Summary of CAGE Distance Factors Impacting Netflix in India
	Distance Dimension
	Key Market Realities in India
	Netflix's Strategic Response
	

	Cultural
	Deep linguistic fragmentation; historical preference for communal/family television viewing.
	Heavy investment in regional language originals (Tamil, Telugu); optimized UI for individualized mobile viewing.
	

	Administrative
	Shift from unregulated digital space to strict IT Rules (2021); lack of native telecommunications infrastructure.
	Built dedicated local compliance/legal teams; formed strategic administrative billing partnerships with Airtel and Jio.
	

	Geographic
	Vast geography relying on fluctuating 4G/5G mobile networks rather than stable, high-speed fiber broadband.
	Re-engineered adaptive streaming and compression algorithms to prevent buffering on low-bandwidth mobile connections.
	

	Economic
	Extremely high price sensitivity; massive disparity in Purchasing Power Parity (PPP) compared to Western markets.
	Abandoned global standardization to introduce hyper-localized, highly discounted "mobile-only" subscription tiers.
	


Figure 4: Compiled by Author:
[bookmark: _Toc224920768]4.3 PESTEL Analysis of Netflix in India
Using the PESTEL framework provides a better idea of the various macro-environmental factors impacting Netflix in India across six different areas (Johnson et al., 2020).
Political Factors
The environment in which foreign digital media companies operate in India has significantly changed over the past several years. This change has not been in favor of platforms such as Netflix. The Ministry of Information and Broadcasting has become an increasing presence in the OTT space. Debate regarding the Broadcasting Services (Regulation) Bill points toward the Government of India’s desire (Government of India, Ministry of Information and Broadcasting, 2024) to bring all streaming platforms under the same regulatory umbrella as traditional television broadcasters. The proposal for a Content Evaluation Committee to pre-certify all digital content is particularly relevant. If implemented, this would essentially place digital content under a form of pre-censorship, which is diametrically opposed to Netflix’ brand positioning of being a platform that allows for diverse, unfiltered storytelling. To manage this opposition, Netflix will need to continue to invest in the relationship with the government and make content-related decisions that may not solely be editorial in nature.
Economic Factors
India is, economically, a high-volume, low margin environment. The competitive forces have increased since the $8.5 billion merger between Reliance Industries and Walt Disney’s Indian division. The combined JioHotstar entity now has the financial resources to aggressively subsidize content (Reuters, 2024) and promote freemium and ad-supported video-on-demand (AVOD) models at a scale that a pure play subscription-video-on-demand (SVOD) platform cannot compete with directly. 
Netflix’ response to these competitive forces has been to reduce prices as much as possible while maintaining the subscription model. For example, the mobile-only plans offered by Netflix in India at less than $2 per month represents a huge departure from the $15 + tiers that serve as the foundation of its Western business. However, pricing is not the only economic force impacting Netflix. Digital Service Taxes levied on multinational technology companies continue to erode margins. All of the major investments in original content in India require a cost-benefit analysis that is significantly more stringent than those in Netflix’ primary markets.
Socio-Cultural Factors
India’s socio-cultural complexity has been a major driver of Netflix’s content strategy. The early user base of Netflix in India consisted primarily of urban residents who spoke English and were relatively affluent. Although there are users in this demographic, they do not constitute a sufficient size to support a viable business model. As a result, Netflix quickly recognized that a focus on this demographic alone was unsustainable. Since then, Netflix has invested heavily in producing original content in India across multiple languages including Tamil, Telugu, Malayalam and Bengali, along with Hindi. These language-specific productions reflect a recognition that India’s linguistic diversity is not a challenge to be managed around, but a fundamental component of the content strategy. 
Additionally, how Indians consume content has dramatically altered. Television was typically viewed as a shared, communal experience. With the advent of affordable mobile data, television viewing became an individually consumed activity that pulled viewers away from the television screen and onto personal screens. The recommendation engines and interfaces of Netflix have required adaptations that differ significantly from those used in countries where smart television viewing is prevalent.
Technological Factors
In terms of technological factors, India has a high level of 4G and 5G penetration. However, there are areas in India where bandwidth availability is unreliable and unstable. This issue can create a true operational problem for a platform that relies upon high quality streaming. 
Netflix’s approach to this concern is its Open Connect network. Through installing Open Connect Appliances (which are specialized servers) into the networks of local Indian Internet Service Providers (ISPs), Netflix is able to cache high demand content near the end user. This caching action reduces latency and allows for the viewing experience to remain intact even when users have limited mobile connection. Additionally, Netflix uses advanced compression technologies such as AV1. AV1 compresses high definition video while reducing the amount of data that is consumed, resulting in a lower cost than would otherwise be incurred using standard data rates. 
Therefore, the technical infrastructure created by Netflix is significantly more suitable for the network conditions present in India than those used in other regions. Furthermore, in countries with mobile data caps limiting usage, having this capability is important.
Environmental Factors
Although streaming is often viewed as a clean industry, the environmental aspects of content creation and data infrastructure are starting to attract increasing amounts of regulatory and investor scrutiny. As a result, the scope 3 emissions associated with Netflix's supply chain and production activities globally are now being included in these discussions. 
As Netflix begins producing larger scale film and television productions in India, the company has started implementing green procurement policies, eliminating physical marketing materials, and encouraging its vendors to implement sustainable filmmaking practices. These commitments are beginning to form part of Netflix' management of corporate governance in India; less a voluntary commitment and more of an expectation from the institutional investors and partners it collaborates with.
Legal Factors
Legal issues have their own complexities. The IT Rules require an OTT platform (Netflix) to establish a three tiered grievance redressal system (Government of India, Ministry of Electronics and Information Technology, 2021). Therefore, it is legally required for the company to monitor and respond to complaints regarding culturally sensitive content that may be aired within the defined time frames. This means there are real costs associated with establishing this type of infrastructure as well as real risks to the company's reputation if a complaint is not responded to in a timely manner or if the company makes poor decisions related to content that is culturally sensitive. 
Taxation has generated additional legal issues. A ruling from the Mumbai Income Tax Appellate Tribunal allowed Netflix India to be categorized as a "limited-risk distributor," instead of a full-fledged content developer (The Economic Times, 2024). This means that the global IP-holding structure of Netflix will not suffer a major transfer pricing adjustment. To achieve this categorization required serious legal efforts, which demonstrates how much success in the Indian market can depend on achieving the correct legal framework.
Table 2: PESTEL Macro-Environmental Impact on Netflix India
	Macro Factor
	Specific Market Variable
	Strategic Impact / Risk to Netflix

	Political
	Broadcasting Services (Regulation) Bill; proposed Content Evaluation Committees.
	High risk of pre-censorship; forces Netflix to balance creative storytelling with political appeasement and lobbying.

	Economic
	Reliance-Disney $8.5B merger; Digital Services Taxes (DST) on MNCs.
	Extreme downward pressure on subscription pricing; forces strict cost-benefit analysis on all local content investments.

	Socio-Cultural
	Demand for culturally resonant storytelling; shift to individualized mobile consumption.
	Necessitates aggressive shift of capital expenditure from Hollywood imports to hyper-local Indian productions.

	Technological
	Network latency issues outside major urban metropolitan hubs.
	Required deployment of local Open Connect Appliances (OCAs) and advanced AV1 data compression to ensure seamless streaming.

	Environmental
	Increasing investor/regulatory scrutiny on Scope 3 supply chain carbon emissions.
	Implementation of green procurement mandates and sustainable filming practices across its Indian production ecosystem.

	Legal
	Mandated 3-tier grievance redressal systems; complex transfer pricing tax litigation.
	Increased operational compliance costs; victory in "limited-risk distributor" tax ruling successfully protected global profit margins.


Figure 5: Compiled by Author

Strategic Synthesis
Overall, the analysis conducted via both the CAGE and PESTEL frameworks provides evidence that Netflix will continue to need to adapt in order to achieve success in India. 
In terms of pricing, Netflix needed to adjust its pricing to fit within the economic realities of the Indian economy. 
In terms of content strategy, Netflix had to rebuild its content strategy to include local language content and local storylines. 
In terms of technology, Netflix had to develop new technical solutions that were capable of providing a good mobile viewing experience while utilizing a bandwidth-constrained environment. 
Finally, in terms of regulation and compliance, Netflix continues to face a tightening regulatory and compliance environment. 
When taken in aggregate, the challenges facing Netflix in India provide further evidence that its competitive advantage in the form of premium subscription-based video on demand in an ad-supported video-on-demand dominated market is a defensible competitive advantage. However, it is far from a comfortable competitive advantage.














[bookmark: _Toc224920769]5. Conclusion
India's VOD (Video On Demand) market is perhaps the greatest testing grounds for digital competition today. This study has attempted to show that the factors that are creating such intense competition are not random. The model by Michael Porter states that the factor conditions that make India such a competitive market include the mobile first infrastructure revolution created by the "Jio Effect", along with the massive, extremely segmented, extremely price sensitive consumer base. These two elements create a competitive market for domestically based companies; therefore, companies that cannot adapt do not last. The Reliance-Disney merger is evidence of how far domestically based conglomerate's will go to become the dominant player.
As for Foreign Multinational Companies (MNC), and Netflix is the best example, the Indian market has punished standardised global strategies. The CAGE model illustrates the reason for this. There are large cultural, administrative, economic, and geographic differences between the United States and India on each of these dimensions. Underestimating any one of these will carry real costs for your strategy. As stated earlier, Netflix's experience in India, as a high end premium product to a low tier mobile application with regional investment and legal sophistication, represents the level of adaptation needed to stay in business in India.
However, I believe the overall message is that India is not simply an additional market to expand into for global streaming companies. Rather, India is similar to a testing ground. The innovative pricing methods, localisation techniques, and technology that global companies develop in order to survive in India's unique market conditions of scale, complexity, and competition are increasingly being exported. In general, what works in India also tends to work in other markets. Conversely, what does not work in India tends to fail so visibly that the lessons learned cannot be ignored.











[bookmark: _Toc224920770]Section 2: Reflective Account of the Research and Analytical Process
[bookmark: _Toc224920771]Introduction
I have used Gibbs' reflective cycle (Gibbs, 1988) for this reflection. I had initially thought about using Kolb's as well, but Gibbs seemed more suitable for this type of written piece since it progresses through stages in a similar way that I experienced the process versus a typical learning loop. Below is my genuine effort to describe what worked, what did not and what I would do differently.
[bookmark: _Toc224920772]1. Description: What happened?
I chose India's VOD sector fairly early. The Reliance-Disney merger had been all over the financial news and I'd already been following it loosely, so it felt like a topic where I had some prior context rather than starting from scratch. Netflix as the MNC case study followed naturally from that.
The research process was messier than I'd like to admit. I pulled from industry reports, news coverage of the merger, academic sources on Porter's Diamond, and anything I could find on Netflix's India strategy. At some point I had tabs open across four or five different threads simultaneously and wasn't sure which would be useful. The structured part, actually applying the frameworks, came later than it should have. Writing the synthesis at the end, trying to make it feel like a coherent argument rather than a list of points, took longer than any other part.
[bookmark: _Toc224920773]2. Feelings: What were my initial thoughts and feelings?
The subject of this paper has been interesting to me since the beginning. Studying a changing industry while you are doing your research about it, makes the writing of this paper seem less abstract, and the fact that the merger news and the changes in price by Netflix, occurred during the time when we did our research, made our research seem much more alive then expected.
I lost some of the excitement as soon as I began organizing. Some where in the middle of the CAGE analysis I hit a wall, and that wall was how to place India's IT Rules in either the political, legal, or administrative distance category. It may have seemed like a small issue, however, it broke my drafting flow for a little while. I also had a consistent fear that I would end up describing the analysis instead of arguing my points. This fear never went completely away until the final drafts.
[bookmark: _Toc224920774]3. Evaluation: What was good and bad about the experience?
The CAGE framework was the element that genuinely shocked me. I had learned it well enough from the module materials, but applying it to Netflix in India provided a unique perspective. The economic distance element in particular, seeing how the difference between U.S. purchasing power assumptions and Indian consumer reality explained Netflix's early failures, felt like the type of realization that only occurs when working through a real case as opposed to a hypothetical one. This was probably the most gratifying aspect of the entire experience.
The lowest point was approximately at week two when I realized I had spent the majority of two days delving deep into the history of India's broadband infrastructure and Netflix's transfer pricing tribunal decision. Both were interesting. Neither required the degree of detail I had provided. I ended up cutting a great deal of material, and that was frustrating primarily because I had truly enjoyed researching it. The word count created significant problems at this point in the process and the revision process was slower than I had envisioned.
[bookmark: _Toc224920775]4. Analysis: Making sense of the situation
Upon reviewing what went right, and wrong during the assignment, the most obvious pattern that emerged was the difference between being familiar with a theoretical framework and applying that framework to complex data. The PESTEL section provides the best example of this. In my initial approach to completing the section, I treated each category (Political, Economic, Social, Technological, Legal, Environmental) as separate columns to complete. This allowed me to complete the section satisfactorily; however, once I reached the regulatory material relating to India's content regulations, it began to break down. Content regulation in India does not fit neatly into one category. While it originated politically, it has economic consequences, and its implications on Netflix are based legally. When I stopped forcing the regulatory material into a single category and instead described how the categories interacted with each other, the PESTEL section became significantly clearer. It required several drafts, however.
A similar transformation occurred regarding how I viewed Netflix. For the majority of the early research, I framed Netflix as a global company that made marginal adjustments locally. The evidence continued to contradict this view. The India-based operation of Netflix, the pricing structure, the content investments, and the telecom bundling deals do not resemble a modified version of the global model. They appear to represent a different strategic response to a fundamentally different market. Realizing this, altered how I wrote the subsequent portions of the report, and I believe it did show.
[bookmark: _Toc224920776]5. Conclusion: What else could I have done?
Honestly, the primary aspect is the sequence of events. I began researching prior to determining what I was researching. The frameworks should have been developed initially, or at least in outline format, so the literature review would have had clearly defined questions to focus upon, rather than a general interest in the topic. It would have likely resulted in better organized and more focused notes.
Additionally, there may be some value in attempting to apply additional frameworks to test the analysis, in order to determine whether they reveal anything that the primary frameworks missed. An internal perspective to what ultimately was an external analysis would have been provided by including VRIO. An interesting question that the report implied but did not answer is whether Netflix's internal capabilities support the strategic position it is attempting to maintain in India.
[bookmark: _Toc224920777]6. Action Plan: If it arose again, what would I do?
There are two main items. First, map the frameworks prior to opening a single source. Create specific research questions for each pillar, and allow these questions to serve as your guide while you read, as opposed to allowing the reading to shape the analysis post-reading. It is a more structured way of working, and would have resulted in a significant amount of time savings here.
Second, plan for synthesis time within your overall schedule. The sections of the report that I am most pleased with are the ones I created, set aside, and returned to with a certain detachment. The ability to create detachment from the deadline, while difficult, can be planned for and will help in producing higher quality work.
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Indian OTT Market Value (Billions USD)	
2023	2024	2025	2026(Est.)	2027(Est.)	2028(Est.)	3.9	4.5999999999999996	5.4	6.4	7.5	8.8000000000000007	



Estimated SVOD Market Share (%)	
JioHotstar (Reliance-Disney)	Amazon Prime Video	Netflix	Zee5 	&	 SonyLIV	Others (Regional Niche)	0.45	0.2	0.15	0.15	0.05	
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