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[bookmark: _Toc107432597]INTRODUCTION
Dukes I Bath is excellently located on great Pulteney street which is the city’s most prestigious address. A great Pulteney street is engaged by Sir William Pulteney. It was finished by the end of the 18th century. Dukes bath consists of 2 splendid townhouses, number 54 and number 53 which have presented as internal homes. This hotel is adopting a policy of upselling. 
The following report will show employee engagement in hotels and how to measure engagement with the help of methods. With the help of secondary research, the report will show the information to improve employee engagement. The impacts on hotels with employee engagement will be discussed. 
As there are benefits and shortcomings in the engagement of employees that will affect the hotel. The whole process of benefits and shortcomings will discuss in the following context. The poor communication skills and the favorable work that is produced by employees will also be discussed. Through the following report, it is easy to recognize the gap in engagement in the organization with the other organizations. The first section describes the proposal of engagement with measurement approaches. Next, the research methodologies will help to understand the basic concepts of engagement. And last, how to improve employee engagement within the organization. The Dukes Bath provides the best services as it has the best employees but in some cases, it lacks.
Risks, equal participation in privacy, and an amicable environment are the minor drawbacks that will also discuss below.
The following are the objective of the reports:
· The definitions and their impacts on hotel industries.
· The primary research methods
· Advantages and disadvantages of primary research
· Research methodologies
· Literature reviews with different authors
· Recommendations



[bookmark: _Toc107432598]Methods of Engagement
Employee Engagement is the key part of any business that helps in getting success as it has created interest in many shareholders’ groups. Measurement is also a powerful concept because according to Eccles, 1991 “what gets measured gets attention”.
The primary research method to measure the engagement are:
1. The first one is a need-satisfying approach: In this approach, the physical, cognitive, and emotional aspects of the one who preferred self are concurrently expressed and employed while performing one’s job role. This concept is divided into three categories first one is psychological, job, and Intellectual social effective engagement. The psychological concept of the measure was firstly introduced in 2004, and it is a 13-item scale questionnaire based on physical, emotional, and cognitive aspects. With all three aspects, it is easy to find the relationship with engagement. The job concept aimed to respond in which people agreed and aggrieved with every statement concerning their own perception of their job. The last ISE engagement displays more stability and proliferated engagement for females and married persons (Almeida-Meza, et. al., 2021).
2.  The second approach is the satisfaction engagement approach which is majorly used by the HRs. the main aim of this approach is to give managers a tool that is used to ameliorate areas of organizational life. Instead of focusing on a specific job or work activity, it is focused on examining the independent connections between the organizational environment and the broad work.
3. The other method is by interview method, to measure the engagement in an organization of employees. The least and most common method is used and growing with the usage time.it is used to know about the employees who are still staying in the company and how the leaders are working and how things could be changed. It is prepared in a good structure that allows leaders and HR to find the potentially undisclosed areas. In this method personal and cross-questions are not allowed because managers genuinely want the feedback from the teams (Burkus, D., 2022).
4. By conducting surveys, it is easy to measure the engagement of employees in any firm. Basically, it is a series of statements and asked the participants to rate them by knowing how much they aggrieved or agreed on 6-7 points (Burkus, D., 2022).
Pros and cons:
In every method that is discussed above, there are a lot of advantages as well as disadvantages.
[bookmark: _Toc107432599]Benefits and shortcomings
The major important benefits of these methods are:
a) Anticipated output is good: The employee’s performance gets impacted in a positive way. With the help of motivation, employees perform better as result to the expansion of the firm.

b) Sense of domination: Employees love to participate in epochal business activities with their subordinates one who feels them superior.


c) Effective decision making: Every employee’s outlooks get widens which assists in better decision making.

d) Individual motivation: with the help of motivation, employees join in important meetings and feel special which makes them submit good work in the future.

e) Innovative work is submitted: the participation of employees in an organization assists in mushrooming the innovative ideas that tend to increase the creativity of employees.

f) Proliferate the work efficacy: all the above points impact work efficiencies and the capacity too.

g) employees get annexed value: when employees participate in the decision-making process, they get a lot of benefits which increase their values in organizations.
Disadvantages:
1. Several times the policies, are not to be disclosed by the organization to its subordinates. Because there are some things which are to be kept in privacy.
2. Sharing the precious details with a high block of employees results in greater risk as the probability of leaked details is high.
3. Equal participation in the organization employees think that they are no more subordinates and do not perform well.
4. Equal participation in meetings and decisions is only possible when the directors and general managers let them know about the conditions.
5. The messages that are given in the meetings or any small discussions turn into a rumor easily.
6. It is simple to recognize the meetings for superior ones as subordinates don’t have much experience, so they need some training programs.
7. Conducting training programs must be expensive for the organization. It shivers the budget of an organization
[bookmark: _Toc107432600]Research methodology
The secondary research methods include the resources through which we can do the various resources such as journals, literature, and websites.
Research design
The main problems of the research will take into consideration in the research design on employee engagement and its impact within the Duke’s bath, UK. The descriptive research methods will assist in collecting the data from the qualitative and quantitative methods that will help the researcher in growing their concerns in respect of employee engagement.
Data collection
The researcher can use primary and secondary data for conducting the various research.
Primary research
This mode of the research will be done by the researcher through various modes such as interviews, questionnaires, annual reports of the company, and surveys, these are helpful in connecting the thoughts of the engaged individuals in the organization. These are collected through the various questions and the researcher will interpret the result of the survey (Cerar, Nell, and Reiche, 2021).
Benefits: The information that we collected is up to date and relevant according to the responses of the candidates.
The objectives of the researcher are collected from the sources.
The updated information will get through the primary research with the privacy.
Drawbacks: This is a time-consuming process as it includes the interviews.
It includes the costs as this will include the surveys and depth analysis.

Secondary research
The data was already researched by the researcher through the websites, journals, and company records. This is helpful in evaluating the strategies of the market research that will depend on the various available resources (Largan and Morris, 2019).
Benefits: The research is cost-effective.
· It will save time as the researcher will only analyze the determination of the published journals or any other sources.
· This research will allow the researcher to generate an overview from the analysis of the previous researcher (Cerar, Nell, and Reiche, 2021).
· Easy to access and everyone will be able to collect the data.
· The structured data was collected in a large volume.

Drawbacks:
· The data that was gathered may be outdated as the taste and preferences of the customers are changing with the passage of time and gradations in the technological surroundings.
· The data might be less accurate or relevant as it is evaluated by the syndicated services.
· It serves the broader results as the details and targets are specifically changed with the research and objectives (Cerar, Nell, and Reiche, 2021).
· Low engagement of the candidates.



[bookmark: _Toc107432601]LITERATURE REVIEW
According to the Li Sun, (2019) employee engagement is a crucial issue in practice as well as the theory of management. There are huge differences in the concept of engagement but still, there are no dependable elements. There are two faces of engagement of employees in an organization. 
The first one shows engagement as a multi-faceted construct and another one shows as a uniform construct. The main theoretical approaches are used to delineate the changing degrees of engagement: need satisfaction, job, and social exchange theory (Sun, L. and Bunchapattanasakda,  2019).
The whole engagement is spread into three main factors that are job factors (task, work environment, etc.), separate factor-like (self-awareness, etc.), and the organizational factors (management, job rewards). The whole research findings display a favorable relationship between organizational and individual performance. And also show the shortcomings like diverse culture in employee engagement, etc.
According to Blazej Motyka, (2018) employee engagement is one of the key sources of an organization. The low level of employee engagement is one of the most dangerous economic problems that result in work performance. In his research, he stated that managing the relationships with the employees would decide the durable market benefit. The amicable environment results in positive employee engagement and also grows the probability of recruiting and retaining valuable employees. 
As per the Gallup institute, internationally mere 15% of workers are engaged fully in their work while nearby 85% are not contributed which results in disengagement (Motyka, 2018).


[bookmark: _Toc107432602]Conclusion
Employee engagement is an epochal part of every industry. The definitions, importance, methodologies, drawbacks, and research highlighted the crucial part of engagement issues. Engagement generally stated the cognitive, emotional, and physical input of the work. The need satisfaction approach, job, and intellectual social approach have been discussed to delineate the level of engagement of employees in an organization and industries.
 As per the need satisfaction approach, employees’ feeling of the persuasiveness of work factors, security of jobs, and the availability of individual resources measures the engagement in function performances. As employees felt that they are greatly valued by their superiors and they performed very badly. 
A broad range of studies have been performed on the engagement of employees but still, it is the least part that has been covered in the above report. This research was mainly focused on the developments and antecedents, avoiding the moderating function of employee engagement amid some variables. The measurement of engagement in Dukes I Bath by survey, interviews, need satisfaction approach, and other methods would help the hotel to determine the engagement that would help to know the employee satisfaction with the work. The best and most common methods are surveys and interviews which are adopted by every organization to know about the employee’s perceptions.
Here are some recommendations that will help in the future:
· Future research on engagement can survey the mediating role of engagement of employees.
· Annex the factors of personal development, diversity, and cross-culture that will make factual studies on the arbitration measures. 
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