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[bookmark: _Toc179109331]1. Introduction
Frost Fair: Winter MICE Extravaganza is a three day innovative winter themed MICE (Meetings, Incentives, Conferences, and Exhibitions) event for business networking and fun festivity activity. This concept built on the idea of historical London Frost Fairs on the frozen River Thames between the 15th and 19th centuries (Getz and Page, 2019). The occasion is set to happen December 15–17, 2025 at ExCeL London, London's leading occasion office in the primary appropriate of the Royal Docks.
Given the increasing requirements of the MICE industry for experiential and theming events (Yeoman et al., 2014), it is this event idea that has been chosen. Frost Fair hopes to take the best of traditional MICE elements and infuse them with a winter themed attraction to produce a unique space for business networking and knowledge sharing and product showcase.
Having such a rich historical connexion to the original Frost Fairs and being a global business hub, London was selected as the location because it also benefits from a great infrastructure for hosting large international events in London. Incredible design of ExCeL London, with a space of up to 100,000 m² and great sustainability ratings, is perfect for this impressive project to come to life (ExCeL London, 2023).
[bookmark: _Toc179109332]2. The Event Cycle
The event cycle is a key frame work you should understand and use to manage the many stages of event planning and execution. For Frost Fair, we will apply the five-stage event cycle model proposed by Bowdin et al. (2012):
[bookmark: _Toc179109333]Initiation
The idea is to conceptualise Frost Fair at this stage, undertaking basic feasibility studies and obtaining stakeholder buy in. Key activities include market research, concept development and preliminary budgeting.
[bookmark: _Toc179109334]Planning
Detailed event design, marketing plan development, risk assessment and operation are taken into account at this comprehensive stage. For Frost Fair this means creating the winter elements in the environment, programming the conference and liaising with exhibitors and sponsors.
[bookmark: _Toc179109335]Implementation
During this stage, the plans are carried out. This includes arranging for establishment of the venue itself (an indoor ice rink, winter themed exhibitions, etc.), order checking contracts with suppliers, and promotion launch.
[bookmark: _Toc179109336]Event
This is the real three day Frost Fair event, where all the planning is realised. Manages operations for guests and takes care of unexpected situations.
[bookmark: _Toc179109337]Closure
Following the event are the dismantling of the setup, surveys of the participants, financial reconciliation and creation of an event report to stakeholders.
[bookmark: _Toc179109338]3. Event Concept
Frost Fair aims to create a unique winter wonderland experience for delegates, combining business opportunities with festive entertainment. Here's a full itinerary outlining what delegates/guests will experience:
[bookmark: _Toc179109339]Day 1: 15 December 2025
· 08:00 - 09:00: Registration and Welcome Coffee
· 09:00 - 10:00: Opening Ceremony and Keynote Speech: "The Future of Sustainable Business in a Changing Climate"
· 10:00 - 12:00: Exhibition Opens - Winter Technology Showcase
· 12:00 - 13:30: Networking Lunch with Ice Sculpture Demonstrations
· 13:30 - 15:00: Panel Discussion: "Innovating for Sustainability in the MICE Industry"
· 15:00 - 16:30: Break-out Sessions (multiple tracks)
· 16:30 - 18:00: Ice Rink Networking Session
· 18:30 - 21:00: Welcome Reception - "A Taste of Winter" Gala Dinner




[bookmark: _Toc179109340]Day 2: 16 December 2025
· 08:30 - 09:30: Morning Yoga on Ice (optional)
· 09:30 - 11:00: Keynote Speech: "Embracing Digital Transformation in a Post-Pandemic World"
· 11:00 - 12:30: Interactive Workshops (multiple tracks)
· 12:30 - 14:00: Networking Lunch with Winter-themed Product Demonstrations
· 14:00 - 15:30: Panel Discussion: "The Role of Events in Urban Regeneration"
· 15:30 - 17:00: Speed Networking on Ice
· 17:00 - 18:30: Sustainable Winter Fashion Show
· 19:00 - 22:00: "Frost and Fire" Networking Dinner
[bookmark: _Toc179109341]Day 3: 17 December 2025
· 09:00 - 10:30: Breakfast Roundtables - Industry-specific Discussions
· 10:30 - 12:00: Keynote Speech: "Building Resilience in the Global Business Landscape"
· 12:00 - 13:30: Networking Lunch with Winter Sports Demonstrations
· 13:30 - 15:00: Closing Panel: "Takeaways and Future Trends in the MICE Industry"
· 15:00 - 16:30: Farewell "Apres-Ski" Reception
· 16:30 - 18:00: Optional Guided Tour of London's Winter Attractions
This itinerary brings together business formalities with innovative networking and a host of winter themed events to ensure an unforgettable yet productive event for all who attend.
[bookmark: _Toc179109342]4. Aim and Objectives of the Event
Overarching Aim
To develop an innovative and sustainable winter MICE event concept which promotes business networking, knowledge sharing and industry development, and that positions London as a premier international business event destination.

[bookmark: _Toc179109343]Objective 1
	
	Attendance
Three months before the event, they want to attract 5,000 delegates from at least 50 countries, with 30% being C-suite executives, by October 2025.

	S
	Clearly the objective pursues a determined number of delegates, best distributed geographically, and especially composed of as many high level executives as possible.

	M
	Delegate numbers, countries represented and percentage of C-suite attendees are all quantified in terms of the goal. 

	A
	Since London is a major draw for business and the event is so special in itself, this target is ambitious but reachable.

	R
	It is imperative that it attracts high attendance from an eclectic range of high level executives as one of the event's networking goals and its success.

	T
	With a clear deadline set to October 2025, these plans serve as the target market and outreach arms.



[bookmark: _Toc179109344]Objective 2
	
	Sustainability 
Unless stated otherwise, by January 2026 (one month following the event), we will achieve 90% waste diversion rate and offset 100% of the event’s carbon emissions through verified carbon credit programmes.

	S
	It projects two clear sustainability targets in terms of waste diversion and carbon offsetting. 

	M
	The waste diversion quantifies goals with numbers, 90% waste diversion, and carbon emission offsetting, 100%. 

	A
	These targets are ambitious considering the rising sustainability focus in the event industry and the availability of targeted solution of waste management, transportation and carbon offsetting. 

	R
	These goals would address sustainability, a key concern in the MICE industry and if accomplished will further position Frost Fair as market leader in sustainable event management. 

	T
	January 2026 clearly is the deadline for data collection and verification of the event, being one month after the event.





[bookmark: _Toc179109345]Objective 3
	
	Economic Impact 
Direct economic impact of £10 million to the London economy, as quantified by an independent economic assessment to be completed by March 2026, to be used to produce.

	S
	It specified that impact amount should be direct impact and on London economy

	M
	The £10million target offers a quantifiable, clear goal which can be measured through economic impact studies.

	A
	With the scale of the event and London’s ability to host large international conferences, this is an ambitious but realistic target. 

	R
	In order to gain the support of local authorities and justify use of public spaces and resources, it is imperative to demonstrate substantial economic impact. 

	T
	This will help to present a clear deadline by March 2026 for assessing the economic impact of the event.



[bookmark: _Toc179109346]5. Event Management
Execution of Frost Fair requires the mixture of a myriad of skills and resources across the whole area of event management. 
Operational Excellence begins and ends with the customer (Cedge, n.d.). Close work is then required with ExCeL London on taking a big event venue and turning it into a winter wonderland without losing functionality. For this transformation to happen it involves some advanced technical production skills, which include setting up of sophisticated AV equipment, lighting and its infrastructure.
As such, catering management serves are faced with two distinct challenges: the need to coordinate over 5,000 delegates, which all requires the serving of sustainable, winter themed food that encompasses dietary requirements and sustainability goals (Scanlon, 2012). Security is a second concern, but one that is handled well by trained personnel and cutting-edge technology designed to manage crowd control while maintain attendee safety (van der Wagen and White, 2018). Efficient delegate movement is also made possible through transport logistics.
Project management is the core of planning phase (Carroll, 2024). Through the use of advanced software and methodologies such as Prince2 an event is well planned out (Meredith et al., 2017). Robust assessment and mitigation strategies for potential disruptions need to be developed, and risk management is essential.
An ability to develop sustainability plans is key, and an understanding of sustainable event practises and certifications (ISO 20121), is paramount. To do this, involves waste reduction, energy efficiency, engaging with suppliers on sustainability principles across the entire supply chain.
Another important skill is stakeholder management, good communications and negotiation skills being required to manage relationship with sponsors, exhibitors, partners and local authorities (Jordan et al., 2019).
Digital marketing expertise, social media management and even content creation all fall into the marketing activities bucket (Lieb, 2012). For PR and Media relation, skills are essential for generating buzz and bringing in high profile attendees (Breakenridge, 2012). Creating a cohesive visual identity requires graphic design skills, and you need website development and management to improve the attendee experience.
Specialised skills that otherwise wouldn't be require for the concept of Frost Fair are also needed. We offer ice rink management expertise, winter theming specialists, so that kids can have an immersive environment, and environmental experts to help provide this incredible event with a sustainable future.
[bookmark: _Toc179109347]6. Event Budget
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Income:
	Source
	Amount (£)

	Ticket Sales
	750,000

	Sponsorships
	500,000

	Exhibitor Fees
	350,000

	Total Income
	1,600,000




Expenditure:
	Item
	Amount (£)

	Venue Hire
	400,000

	Staff and Operations
	300,000

	Marketing
	200,000

	Equipment and Theming
	350,000

	Contingency
	100,000

	Total Expenditure
	1,350,000



Projected Profit: £250,000

[bookmark: _Toc179109348]Analysis of Costs:
Frost Fair’s budget is high end in response to the nature of the event, and the unique sustainable experience that they are seeking to create. The biggest spend is the venue hire	. This significant investment in ExCeL London is justified by the venue's size, location, and sustainability credentials, all of which are crucial to the event's concept and objectives (Rogers, 2013).
The second highest expense category is staff and operations costs. The event is complex and there is a need for different types of workers in different domains. Due to its high allocation, Frost Fair is able to attract and retain best possible talent, vital for delivering top notch event experience (Van der Wagen and White, 2018).
Marketing is a sizable investment that is required to bring the desired number of high profile attendees and sponsors. With this budget we can execute a complete marketing strategy that encompasses multiple marketing channels such as digital marketing, partnerships with industry and target outreach to C-levels (Preston, 2012).
Equipment and theming set aside are substantial and show how the event is striving to give an immersive wintertime experience along with cutting edge presentation and networking technologies. Delivering the unique selling proposition for Frost Fair and allowing for innovative networking opportunities are all reasons for this investment (Getz and Page, 2019).
A contingency fund is a prudent measure to provide for unforeseen circumstances or to take advantage of opportunities (which may arise) during the planning and execution phases (Bowdin et al., 2012).
[bookmark: _Toc179109349]Funding Sources and Income Generation:
· Ticket Sales: The stripping back to the bare minimum, leveraging a tiered pricing strategy in order to maximise revenue, while maintaining access and a point of entry.
· Sponsorships: Winter sports brands, technology companies, and other sustainability organisations as partners, giving the popup unique brand exposure.
· Exhibitor Fees: Provide value to exhibitors through cost for exhibition space and product demonstration areas, giving exhibitors access to a high-quality audience.
Early discounts, packages for experiences, sponsored session and workshops and merch sales are among its additional income generation strategies. This diversified approach to funding and income generation aligns with the event's objectives while ensuring financial viability (O'Toole, 2021).
[bookmark: _Toc179109350]7. Industry Trends / Issues / Impacts
The MICE industry is always in motion. It may be a direct result of global trends, emerging issues or technological advances. Events are placing a dominant focus on sustainability alongside a reducing of waste, offsetting carbon and sourcing locally (Jones, 2017). Through ambitious sustainability objectives and initiatives Frost Fair addresses this.
Post pandemic, hybrid events are becoming increasingly popular as a combination of in person and virtual events (Rogers, 2013). Like Frost Fair itself, which is pretty in person, but takes an online method of the last few years, they took a mixed approach with their participation.
As experience driven events have become more common, attendees are looking for unique immersive experiences (Yeoman et al., 2014). With its winter theme and interactive elements including networking on an indoor ice rink, Frost Fair responds.
The industry is being remodelled by technology – as AI, VR and event apps add the wow factor to attendee experiences and networking (PCMA, 2023). VR winter experiences and an event app are how Frost Fair embraces this.
Not only are wellness and mindfulness trends occurring, but events are adding components to support overall well being of attendees (IACC, 2024). These are attended to by Frost Fair, which provides morning yoga sessions and makes available quiet zones.
The challenges the industry is facing are economic uncertainty affecting budgets and attendance (MPI, 2023). How do you cope with this? Frost Fair has diversity of funding sources and a very strong value proposition. Post pandemic safety and security remain of the utmost importance (WHO, 2020), Frost Fair addresses this by taking all necessary Health and safety precautions.

[bookmark: _Toc179109351]8. Situational and Cultural Considerations
For Frost Fair to be successful, it is important to understand the context of what is broader than just the festival itself. Through using the PESTEL analysis framework, the key situational and cultural considerations of this case can be examined and using the SWOT analysis, the event can be analysed.
[bookmark: _Toc179109352]PESTEL Analysis
	Political
	Brexit implications on international travel and business relations 
Government support for the events industry post-pandemic 
Visa regulations for international attendees

	Economic
	Post-pandemic economic recovery 
Currency fluctuations affecting international attendees 
London's position as a global financial hub

	Social
	Changing work patterns (remote work, digital nomads) 
Growing awareness of cultural diversity and inclusion 
Increased focus on work-life balance and wellbeing

	Technological
	Advancements in virtual and augmented reality for events
Increasing use of AI and big data in event management
Cybersecurity concerns for digital aspects of the event

	Environmental
	Growing emphasis on sustainable and eco-friendly events
Climate change impacts on winter-themed events
Increasing regulations on carbon emissions and waste management

	Legal
	Data protection regulations (GDPR)
Health and safety regulations for large gatherings
Intellectual property considerations for innovative event concepts



[bookmark: _Toc179109353]SWOT Analysis
	STRENGTHS
	WEAKNESSES

	Unique winter-themed concept
Strong sustainability focus
Prime location in London
Innovative use of technology
	High initial costs
Dependence on technology
Complexity of event elements
Potential weather-related perceptions

	OPPORTUNITIES
	THREATS

	Growing demand for experiential events
Increasing focus on sustainable business practices
Potential for virtual expansion
Partnerships with tech and sustainability leaders
	Economic uncertainties
Changing travel regulations
Competition from established MICE events
Potential health crises or security issues


[bookmark: _Toc179109354]9. Conclusion
An exciting and timely addition to the international MICE calendar, Frost Fair emerges as an interesting proposition for companies wanting to continue doing business in an unsettling world. Together, the innovative concept, complete planning and focus on the industry trends make it a good candidate to succeed. With the evolution of the event industry, Frost Fair can not only keep up with the changing needs of attendees, stakeholders, but also shape new standards of more sustainable, engaging and impactful business events. Such successes as Frost Fair imply also much wider possibilities for the MICE industry as a whole, which may be considering viability of themed events, importance of sustainability, and attractiveness of winter season for business events.
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