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1. Introduction
This report looks at the care needs of Mr Ahmed, a 68-year-old man recovering from a stroke, focusing on communication, administration, and teamwork in health and social care. Good communication is important to make sure Mr Ahmed understands his care, especially because English is not his first language. It also helps reduce mistakes and keeps him safe. Administrative skills, such as keeping clear and accurate records, are important for sharing information between professionals and making sure care is consistent. Working together as a team, including the GP, district nurse, care workers, and speech and language therapist, helps provide better support and improves outcomes. This report will also refer to key laws such as the Equality Act 2010 and the Data Protection Act 2018. Overall, it will show how good communication, organisation, and teamwork can support Mr Ahmed’s recovery and wellbeing in a safe and effective way for his daily needs.


2. Importance of effective communication
Effective communication is essential in Mr Ahmed’s care to ensure his needs are clearly understood and met. As he speaks Bengali and has difficulty with complex English, communication must be adapted to suit his abilities, using simple language, visual aids, or an interpreter where necessary. This supports person-centred care and helps Mr Ahmed feel respected and involved in decisions about his health. Good communication also reduces the risk of errors, such as missed medication, which has already occurred in his case. In addition, involving his wife appropriately can support understanding, while still maintaining confidentiality and consent. The Equality Act 2010 highlights the importance of avoiding discrimination and making reasonable adjustments, including for language needs. Using a clear communication model, such as Shannon-Weaver Model of Communication, helps ensure messages are sent, received, and understood effectively, improving safety, trust, and overall quality of care for Mr Ahmed and supporting better health outcomes.
Effective communication plays a key role in Mr Ahmed’s recovery by supporting understanding, independence, and emotional wellbeing. After a stroke, communication difficulties are common, so professionals must adapt their approach to suit his needs. This includes using clear speech, checking understanding, and allowing extra time for responses. It also involves active listening, where staff pay attention to what he says and how he feels, not just the words used. Good communication helps build trust, which makes Mr Ahmed more likely to share concerns or symptoms early. It also supports informed consent, ensuring he understands and agrees to his care and treatment. Communication between professionals is just as important, as poor handovers can lead to serious mistakes. The Equality Act 2010 requires services to meet communication needs, while the NHS promotes clear, patient focused communication. Overall, it improves safety, confidence, and care quality consistently.
3. Importance of good administrative skills 
Good administrative skills are important in Mr Ahmed’s care to make sure everything runs smoothly and safely. Keeping clear and accurate records helps all professionals understand his condition, treatment, and any changes in his health. This reduces the risk of mistakes, such as missed medication or incorrect care. For example, updating notes about his stroke recovery and communication needs ensures consistency between the GP, nurses, and care workers. Administrative tasks also include booking appointments, managing care plans, and sharing information at the right time. This helps avoid delays in treatment and supports better outcomes. It is also important to follow legal requirements such as the Data Protection Act 2018, which ensures Mr Ahmed’s personal information is kept secure and confidential. Overall, good organisation and attention to detail help provide safe, reliable, and effective care, while supporting teamwork and building trust between Mr Ahmed and the professionals always involved in his care.
Good administrative skills are essential for organising and coordinating Mr Ahmed’s care effectively across different services. After a stroke, his care may involve multiple appointments, treatments, and professionals, so accurate scheduling is important to avoid missed or duplicated care. Administration also includes maintaining clear care plans that reflect his current needs, risks, and progress. This allows staff to monitor improvements or identify any decline quickly. Accurate record keeping also supports accountability, as it provides evidence of the care given and decisions made. In situations where concerns or complaints arise, well kept records are crucial. Administrative work also supports safeguarding, as any risks or concerns can be documented and shared appropriately. The Data Protection Act 2018 ensures information is handled securely, while policies from the NHS guide best practice. Overall, strong administrative skills help ensure safe, coordinated, and reliable care for Mr Ahmed.



4. Importance of working collaboratively
Working collaboratively is very important in meeting Mr Ahmed’s care needs, as it involves different professionals sharing information and supporting each other to provide the best care. After his stroke, he may need help from a range of services, including his GP, nurses, care workers, and a speech and language therapist. When these professionals work together, they can build a full picture of his needs and create a care plan that supports his recovery. Good teamwork also helps prevent problems, such as missed medication or confusion about treatment, because everyone is kept informed. Regular communication between team members ensures that any changes in Mr Ahmed’s condition are quickly noticed and acted on, reducing risks and improving the overall quality of care provided.
In addition, working collaboratively helps professionals understand each other’s roles and responsibilities, which improves trust and cooperation within the team. The Care Act 2014 encourages services to work together to meet individual needs effectively and provide joined up care. Involving Mr Ahmed and his family in decisions is also important, as it ensures care is person centred and respects his preferences. Collaboration also supports better problem solving, as different professionals can share ideas and find suitable solutions. Overall, working together leads to safer, more organised, and more effective care, helping Mr Ahmed maintain independence, avoid complications, and improve his wellbeing over time.

Working collaboratively is also important in Mr Ahmed’s care because it supports clear decision making and avoids conflicting advice. If professionals work separately, Mr Ahmed could receive mixed messages about his treatment, which may cause confusion and reduce his confidence in the care provided. Collaboration allows the team to agree on shared goals, such as improving mobility or communication, and work towards them in a consistent way. It also helps prioritise care, ensuring that the most urgent needs are addressed first. This is especially important in complex cases like stroke recovery, where physical, emotional, and communication needs are all connected and must be managed together effectively.
Another key benefit of collaborative working is accountability and professional support. When staff work as part of a team, they can check each other’s decisions, reducing the risk of poor judgement or oversight. This creates a safer environment for both Mr Ahmed and the professionals involved. The Care Act 2014 supports partnership working to improve outcomes and service quality. Collaboration also helps manage workload, preventing burnout and ensuring staff can provide better attention to patients. It encourages shared responsibility, where everyone contributes to care delivery. Overall, collaborative working leads to clearer decisions, safer practice, and more balanced, effective care that supports Mr Ahmed in a structured and reliable way.


5. Conclusion 
In conclusion, effective communication, strong administrative skills, and collaborative working are all essential in supporting Mr Ahmed’s care and recovery after his stroke. Communication ensures that he understands his treatment, can express his needs, and feels involved in decisions about his care. This is especially important due to language barriers, which require adjustments to be made to avoid misunderstandings and reduce risks. Administrative skills play a key role in keeping accurate records, managing care plans, and ensuring that information is shared correctly between professionals. This helps maintain consistency and prevents errors that could negatively affect his health. Collaborative working brings together different professionals to provide well organised and joined up care that meets all aspects of his needs.
These three areas are closely linked and depend on each other to be effective. Without good communication, teamwork becomes less effective, and without accurate administration, important information may be lost or misunderstood. The Equality Act 2010, Data Protection Act 2018, and Care Act 2014 all support high standards in these areas. Overall, applying these principles helps ensure safe, respectful, and high quality care. By focusing on these key skills, professionals can better support Mr Ahmed’s independence, wellbeing, and long term recovery in a consistent and effective way for future care needs and outcomes.
It is also important that care remains flexible, as Mr Ahmed’s needs may change over time during his recovery. Regular reviews and updates to his care plan will ensure that support stays relevant and effective. Professionals should continue to communicate, share information, and work together to respond to any new challenges. This ongoing approach will help maintain high standards of care and support Mr Ahmed in achieving the best possible outcomes.
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