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 Introduction  
Communication is the mode of sharing thoughts, ideas and knowledge with each other with the help of different platforms or media. At the workplaces, the communication has been given the highest priority so that the transfer of information between the staff and management so that the effectiveness in the workflow can be maintained. In addition to the workflow, effective communication can also help in attaining the goals and objectives of the organizations more effectively and hence is a major focused area among the different tasks of the organizations (Laing, 2013). Moreover, there are several models and theories that are used to make effective communication practices in the organizational workplaces and hence this document is going to focus on these mentioned subjects and try to help in providing a brief knowledge about all the features connected to the topic.




 Discussion 
Importance of the communication at the workplace
Communication has been a fundamental wound-up these days and in simple words, it has become a necessity in the regular operations of any organizations or a workplace. Every individual exchange of the information or the communication process would develop convincing corresponding meaning for that shared information. At present, businesses require people with the high level of skills and knowledge to make the best use of their skill sets and knowledge related to their work (Laing, 2013). Good communication is always an essential tool for the maintaining highly efficient working environment and better relationships at all the levels in the organization and hence it can be said that the importance of the effective communication runs deep within a business. Some other importance of the good communication at workplaces are:
Team Building – Communication is seen as the major aspect in making a team effective and skilled by intermediate stages of development and establishment of knowledge. For the teams who frequently communicate with each other and listen to every member of their team generally become a successful team in the future. From the starting stages of the team creating, good communication can help them in synch with the teams of each other and make better results (Page, 2018).
Gives Everyone A Voice – Employee satisfaction is also an essential aspect in any effective organizational culture and hence there is a good link of communication between the management and staff so that they can describe their needs and easily understand the motives of the management for any project. The ability to easily communicate with their peers and colleagues is termed as a useful skill in professional workplaces.
Innovation – At the places where the staff members have all the right to share their views and impact on the final decision making of the management, there are more chances of getting greater success with the innovative and latest ideas (Thatcher and Brown, 2010).
Growth – Communication has importance in both the internal and external activities of a business as it will help in maintaining good information sharing of the marketing and sales messages to the internal communication between the different departments and the teams and hence it plays a major role in the growth of organizations.
Strong Management – With the help of effective communication, there are greater chances of getting better results in the organizational situations and hence are very supportive in making the management stronger.
Theories of communication at workplace 
 For making the best use of the communication, there are some effective theories provided by the experts and scholars of the different industries so that the work can be more effective without emphasizing a long time on communication management which is described below.
Communications in the workplace my experience 
As a supervisor in a up and coming restaurant franchise effective communications has a climb to the top on my priorities. It is well renowned that good communications have a long-lasting impact on a workplace or firm, if you will {list factor with source}. Upwork communication and downward communication and are to variables of communication which will be delved into in this example.
Firstly, in my personal experience fruitful upward communication has been vital. This is because it makes feel important and listened to which overall have an outstanding impact on my job satisfaction. Upward communication is bottom up for of communication, from workers to their superiors usually in the form of reports or feedback. This is a key part of effective communications because workers want to feel important and listened to. For instance, I once reported a leak in my restaurant at 1am, my calls were immediately answered by my superiors and a technician was sent over an hour later to fix the issue and get the restaurant opened the next day, I was then praised for my sharp reaction. This made me feel important because it showed the direct line of contact I have with my superiors is a genuine one and not merely perfunctory and it made me feel listened to because my concern was heard and responded to. All in all, good upward communications is vital because it make workers fell important and listened to which can increase job satisfaction and therefore prevent job turnover.
Secondly, downward communication has proven to be equally valuable in my experience. As a superior to some a finally understood the saying ‘a fish rots from the head’. This is because as a supervisor I must embody correct a practise, mannerism and responses and in a successful firm these aspects come from the top and work they day down and downward communication is the catalyst for this. To illustrate, when a new manager stepped into my workplace I felt threatened as my role in the company could diminish due to this new addition a usual response to this is to seek pastures new. The feeling was mutual amongst other workers and lackadaisical attitudes began to spread. However, whit effective downward communication is was reassured on my position which fuelled with new-found energy and due to my position, this affected others in attitudes began to improve. Additionally, at the same time I was not made to feel too comfortable. While my superiors reassured me of my value to the company, which is what really halted my exit and in turn prevent snowball effect, the also informed me of how I could improve to once reach the manager position myself which left me wanting more. what made this downward communication even more effective in this fact that I was not overloaded with information, I was given three clear targets to achieve which were made to seem simple and not leave me in a fatalistic stated which improved my productivity. Overall, downward communication can lift the mood in a workplace which is vital to productivity.
However, there have been times where the communication could have been better. Particularly when responding to people making mistake. This is common amongst new workers or even some established members of the team. To exemplify I have been of the receiving end of eye rolling, negative reinforcement and huffs and puffs which sample drained my confidence and where counterintuitive. Instead of my learning from the mistake my lowered confidence made me more prone to making mistakes.
Overall, communication at my work place is effective but can be improved upon.






Weber’s Classic Organizational Theory – By the pioneer of the organizational studies and research solutions, Weber gave the first theory to give a better meaning to the communication in the organizations. He said that “organizations define roles and responsibilities to each and hence communication is a structural, hierarchal and clear aspect of the business”. It was also stated that in the organizations with effective communications and management, there is no space for confusion (Shafritz, et al. 2015).
Tompkins And Cheney’s Organizational Control Theory – This is the extension for the above-mentioned theory of communication and with additional benefits. It states that there are four controls an organisation which are concertize, bureaucratic, technical and simple. This theory is based on progression in the organisation and its management.
Deetz’s Managerialism Theory – It also focuses on the political and economic aspects in the effective communication for an organisation and it can be said that this theory goes beyond the fixed notions of organizations instead of democratic aspirations (Etana, 2014).
This all theories are very useful in making the communication more effective and practically applicable to different situations of the Interpersonal Communication is an essential tool for the effective management, it is the soft skill that defines how people communicate within an organization (Hargie, 2016). This is also termed as people’s skill or social skills and is seen as the most important for the growth and success of the workplaces. There are six principal components of the interpersonal communication:
The communicators – Includes the correspondent and the receiver of the communication
The message – Can be conveyed in a diverse range like a body language, speech, voice tone, gestures etc.
Noise – Dissertation in the message which causes “difference in what is sent and what is received”
Feedback – Response of the receiver sent back to the receiver
Context – Subject, environment, expectations of the people are some conditions in the contexts
Channel – Mode of communication or how communication has been made, medium (Hussung, 2017)
In addition to this, the interpersonal communication can be divided into subskills of problem-solving and decision making, listening, assertiveness and negotiation that can make great teams in the organizations.
Written communication formats
The team development and communication models are obviously important for every organization but there are some different modes of communication like written communication where one can use different available platforms to make communication.
Letters and Memos – For the business operations this are the most widely used modes to make communication in both internal and external business environment. Letters are generally used as the formal communication modes are hence are used majorly in legal, managerial or operations tasks. In the case of memos, this is often used as marketing, notices, simple messages etc.
Email – Most formal and widely used mode of written communication in organizations, formal or informal in some cases as it supports different formats and easily shared at long distances
Social Media – A very popular mode of communication these days, and hence highly used by almost every growing business. Social media has the potential to reach a large
group of people even with no costs or very fewer costs to the company (Pavlik and McIntosh, 2013).
Online Chat – After social media, online chats are also emerged as a major mode to directly communicate with the clients and customers of the business which will easily help in understanding their issues and acknowledge their feedbacks for the products and services.



 Conclusion 
The afore mentioned document is based on the motive to explore the different aspects of the communication and its processes as it is one of the most important aspects of the businesses nowadays. The report has significantly used the different theories, models and concepts related to the communication so that the team development cans be easily attained with the best results for the business. It can also say that the use of effective communication is necessary for the organization but has to be maintained according to the core capabilities and capabilities of the organizations and their staff members.
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