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Evidence Based Policing (EBP) was created by Lawrence Sherman in 1998. He says "Evidence-based policing is a method of making decisions about 'what works' in policing: which practices and strategies accomplish police missions most cost-effectively" (Sherman, 2013). EBP can be understood as a problem-solving cycle that involves police officers and staff using and creating the best available research evidence to inform or test policing policies, decisions and practices (Sherman, 2013). It informs policing priorities by weighing the harms of criminality together with data from beyond crime and disorder, in order to focus police resources on furtherance of both crime and harm reduction (Ratcliffe 2015). The word Police means generally the arrangements made in every civilised country to ensure it’s inhabitants keep the peace and obey the law. The word also denotes the force of peace officers, (or police) employed for this purpose (Metropolitan Police, 2021).
The ATLAS model is another way of describing what evidence-based policing is. ATLAS stands for "Ask, Test, Learn, Adapt, Share". The Term "Ask" means to build a hypothesis. "Test" means to seek the answer to the question, through testing (experimental trials or systematic training). "Learn" means to find out what works (or does not), for example, if there is a specific place where people are drug dealing, and the best way to prevent drug dealing from happening at the place, might be to put more street lighting, so it makes that area stand out and the police able to see the suspicious activity more clearly. However, more street lighting might have no effect, because the drug dealer might find it easier to count the money or know what drugs they are handing out because of the lighting. When talking about the term "Adapt", it can mean two different things. Either the need to change policy or Practice to reflect findings. Lastly, the last term "Share", means for each of the terms, the EDP unit must share their ideas and experiments (Emerald, 2020)
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One of Lawrence W. Sherman’s EBP models was The Triple T strategy (2012). The Triple T strategy abbreviation stands for: Targeting, Testing and Tracking. Evidence-based ‘Targeting’ requires systematic ranking and comparison of levels of harm associated with various places, times, people, and situations that policing can lawfully address. Police officers should conduct and apply good research to target scarce resources on predictable concentrations of harm from crime and disorder (University of Suffolk, 2021). The theorist cannot ‘scatter’ resources everywhere, they need to be targeting where and when those resources are needed specifically, and by who, not only for considerate reasons but for ethnic justice and procedural justice reasons. 
Evidence-based ‘Testing’ helps assure that police neither increase crime nor waste money. Once police choose their high-priority targets, they should review or conduct tests of police methods to help choose what works best to reduce harm (University of Suffolk, 2021). The theorist should be testing their interventions as they go, as well as observing and reviewing as much as possible to know what’s exactly going on.
‘Tracking’ whether police are doing what police leaders decide should be done may increase most rapidly in the coming years using the GPS records of where police go and body-worn video records of what happens in encounters with citizens (University of Suffolk, 2021). Once police agencies use research to target their tested practices, they should generate and use internal evidence to track the daily delivery and effects of those practices, including public perception of police legitimacy. It is not just testing the individual but also tracking them over time and the collective effects of those practices, as well as tracking how those interventions are being responded to by the public. This includes tracking whether they are increasing police legitimacy, if they are increasing their effectiveness, if they are increasing there accountability and public perception of the police or whether they might be having the opposite effect for example to reduce a certain amount of crime or to display a certain type of crime.
The Triple T strategy is important in an evidence-based policing approach because police officers, staff and volunteers create, review, and use the best available evidence to inform and challenge policies, practices, and decisions. As a way of working, it can be supported by collaboration with academics and other partners (College of Policing, 2021). Up to 2012, the triple-T strategy, both patrol and detective managers has resulted in far greater proactive management of police resources in the Unites States .Although these changes are far more evident in some police agencies than in others, policing is increasingly targeting scarce resources on evidence of large, predictable, and harmful statistical patterns rather than on isolated cases (Spelman and Eck, 1989). Compared to 1975, these focused police strategies are far more elaborate and differentiated, choosing from a wider range of priorities and objectives on the basis of extensive data analysis. Police methods have also become far more subject to testing, with evaluation and debate over “what works,” which is the core idea of evidence-based policing (Sherman 1984, 1998)
The Triple T Strategy has improved crime reduction over the years, especially in the United States. However, the strategy has not made a significant impact in the UK on helping reduce the crime, which could be because the UK might not pay as much attention to how important the strategy is compared to the US. The UK also does not have as much money as the US, so the US are spending more on resources to help reduce the crimes within their country, whilst the UK are having to deal with fewer resources trying to stop crimes from happening. If police where to use the ‘tracking’ element on a certain individual for a long period of time, and it turns out that the individual is not a threat or not doing any crime, then not only could the police lose a lot of valuable time but also money and resources will be wasted.
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Hot Spot Policing entails the allocation of police resources to places where crime concentrates (Lum and Koper, 2017). This is basically a geographic point of view for the EBP. Numerous studies have shown that approximately half of serious crime takes place in only 5% of a jurisdiction’s location (Sherman 1989 cited by Wiley Online Library, 2021; Weisburd et al., 2004 cited by Wiley Online Library, 2021). There is no universally accepted definition of ‘hot-spot’ (Eck et al., 2005), and there is no specific definition for how much crime needs to occur somewhere for it to be described as a ‘hot spot’, or how large an area there is that occurs with hot spotting.
Analysis shows that a hot spot tends to bring together three elements which lead to crime. This is explained by the Routine Activity Theory (Lum and Koper, 2017), which states that there will be a target (such as an elderly person),  a lack of a capable guardian (such as not enough visible police or not enough CCTV) and a willing defender (a defendant). All three of those things are more than likely to be apparent during a hot-spot analysis? 
Hot spot policing focuses on places that can make the police more effective and efficient by prioritising the 5% of areas where there is the likelihood of crime. It also saves resources and saves time.  As stated by Spelman and Eck (1989) “People move but places don’t”. If the police can find a way to intervene in the criminal area, those interventions can go on and last a long time and make that specific area less criminalized. But even though a specific place can be shut off from criminals, the criminals could then find a different location. Research of Hot Spot Policing suggest that crime locations tend to be stable over time. The Hot Spot Model also suggests that there are increased chances of preventing crime or catching offenders, if the police are focused on a specific place, that has a high percentage of criminal activity. The police would then put in situational crime prevention techniques, to prevent those crimes from happening in the first place, and could put in place interventions that allow the police to catch the defenders, for example: more surveillance and more officers ‘walking the beat’ through local communities. Targeting places is more effective that targeting individual criminals (Lum and Nagin, 2016 cited by Research gate, 2021). Again, places do not move, places have a very specific permanence, and individual criminals are caught up in the systemic, cultural and societal issues that lead to crime. Targeting places, while it still may only deal with the symptoms of these issues, for example the lack of guardians, it is still more effective than focusing the attention on individual criminals, because this cannot change the trend if there are trends shown in Hot Spot Policing that more crimes happen in a specific place. Taking out that individual will not change the trend but changing the place will have an impact.  Lum and Koper (2017) found there is little of evidence of the displacement of criminals in Hot Spot Policing. 

In practice, policing efforts tend to be short-term patrol and enforcement (Koper, 2014 cited by Sage Journals, 2014), these are the most used tactics used for hot spot once it has been identified. The short-term patrols provide enough of a deterrent. However, tailored, problem-solving approaches can be more effective than general patrol (Braga, et al., 2012 cited by Wiley Online Library 2021). At the beginning where it said there is no definition of hot spot policing, there are loads of different kinds of hot spot research that can lead to multiple conclusions. This is not because they don’t agree with each other, for example Koper’s idea of short-term policing and enforcement does not suggest that tailored, problem solving techniques are not better, it is just more likely to happen. Those tailored and problem-solving approaches are often harder to devise and harder to assess. “Hot Times” is also a key concept that needs to be analysed (Lum and Koper, 2017) Hot times is being able to identify, if more crime happens at night than at daytime, or if a certain area is experiencing more robbery/burglary between work hours, when people are not at home. Once the police have analysed those times, then they need to regularly patrol at those times.
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There was a report made in 2006 by Braga (Harvard University, 2006) where Braga talked about the ‘The crime prevention value of hot spots policing’ and how effective hot spot policing has become over the years, in the report Braga included nine search strategies and their evaluations, strategies like the Houston (TX) Targeted Beat Program Caeti (1999) This study evaluated the ‘Targeted Beat Program’ (TBR) conducted by the Houston Police Department between 1994 and 1996. The TBR was initiated to reduce Part I crimes in the seven highest crime beats (In police terminology, a beat is the territory that a police officer patrols) that were located within four substations of the city. Resources were allocated to use overtime officers, who were freed from calls for service, to cover these seven beats. Each substation developed a slightly different philosophy of how to best use the overtime officers based on local problems and needs. One substation adopted a high visibility approach (two beats), another a hot spots approach (one beat), a third engaged in zero tolerance (three beats), and the last substation developed a problem-oriented approach (one beat). The intervention took two years to do. Despite problems in some beats (e.g., a lack of clearly defined operational plans and inefficient time use), the study found significant reduction in crimes that resulted from the program in four beats, mixed results in two other beats (where some types of crime decreased but not others), and no intervention effect in the last beat. Tactics that involved hot spots and zero tolerance were more effective than either simple high visibility patrol or problem-oriented tactics. (George Mason University, 2021) 
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