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1.Executive summary 
This business report has been compiled for Seacrest Lodge,which was a prominent organization in the hospitality sector, recognized for delivering exceptional customer satisfaction..
The Seacrest Lodge, situated in a scenic coastal setting and providing a range of amenities such as hotel accommodations, dining options, and event spaces, has confronted notable obstacles in the past few years, marked by a decrease in financial earnings, occupancy levels, and client contentment. This document presents evaluation undertaken to discern the underlying factors contributing to the stated challenges, and to formulate a plan to enhance the financial solvency and reestablish the lodge's standing as a preeminent holiday retreat.
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[bookmark: _Hlk160135711]2.Main body 
The following report will address the company's financial standing through an examination of its liquidity and profitability ratios. The liquidity ratio assesses the company's ability to meet its liabilities by comparing its current assets with its current liabilities, while the profitability ratio gauges the company's ability to generate profits from its sales according to (Hayes, 2023)
This report aims to evaluate the present state of Seacrest Lodge hotel, in light of the declining revenue, occupancy rates, and customer satisfaction it has witnessed in recent years.
The primary objective of this report is to evaluate the present conditions and difficulties confronting the hotel industry in the UK, with particular attention to the ramifications of recent economic occurrences and patterns.
This raport  offers suggestions and tactics for hotels to effectively navigate the challenges and exploit opportunities in order to elevate their competitiveness, profitability, and resilience.
Applying a management model to coastal areas is always a challenge because of the multiple scenarios from which they can be addressed. The coastal zone represents a dynamic area, which can be analyzed using physical processes according to (Anton et al., 2020)
3.Financial analysis  
The examination of Seacrest Lodge's financial performance between 2021 and 2023 demonstrates a troubling pattern of diminishing revenue and profitability. The increase in operating expenses has exceeded the growth in revenue, ultimately leading to a substantial decrease in net income, resulting in a loss of £150,000 in the year 2023. Furthermore, the balance sheet demonstrates a decline in cash reserves and property value, suggesting financial hardship.
3.1 I have identified a number of key factors that have contributed to the highly unfavorable financial condition of the hotel.
The coastal market is characterized by high levels of competition, as evidenced by the proliferation of newer and more modern resorts , new big and small hospitality business like AIRBNB in the area. The more recent establishments  provide modernized facilities, current amenities, and pioneering services where Seacrest is outdated being a very traditional leisure.
The phenomenon of shifting customer preferences is a dynamic and evolving aspect within the hospitality industry, which is subject to continual change over time based to  (Das, 2023)  The observation of a shift in customer preferences implies that the Seacrest Lodge should consider reevaluating its current offerings and modifying them in order to align with changing customer needs. It is imperative for the lodge to comprehend the dynamics of changing preferences and to adapt its services and amenities accordingly in order to effectively attract and retain guests.
The Seacrest Lodge is currently facing challenges concerning declining service quality and the presence of outdated amenities, as evidenced by customer reviews. These issues have prompted a growing concern for the owner  and warrant further attention and action from the management. Adverse feedback from customers possesses the potential to markedly influence the lodge's standing and levels of customer satisfaction. It is imperative to promptly and effectively address these issues in order to improve guest experiences, enhance satisfaction, and regain the lodge's competitive position in the market.
Competitive landscape:Traditional lodges   faces intense competition from newer, more modern resorts that have emerged in its vicinity based on (@NatGeoUK, 2022)
Acording to(Blood and Duncan, 2022) The proliferation of platforms such as Airbnb has disrupted the conventional accommodation market, exacerbating the challenges faced by the competition. Airbnb and other similar platforms present an extensive range of accommodation choices for travelers, which frequently afford more individualized and distinctive experiences in contrast to traditional hotels and resort.
3.2 Considering where is the location of the hotel (South Coast of Uk , POOLE)  a very popular destination for UK customers we identified couple risks  to the Seacrest Hotel
The hotel industry ar highly sensitivit to fluctuations in economic conditions and shifts in tourism trends  according to  (Gomes, Lopes and Ferreira, 2023)  .Fluctuations in the economy, geopolitical occurrences, natural calamities, can have a substantial impact on hotel revenue.

Variations in Occupancy: Changes in occupancy rates have a direct impact on financial returns and overall profitability. Several factors including seasonality, competition, marketing effectiveness, and shifts in customer preferences can have an impact on occupancy levels according to   (www.nutshell.com, n.d.)
Intense competition within the hotel industry may result in price-based competition.The hospitality industry requires hotels to effectively balance competitive pricing with the sustenance of profitability and the preservation of brand reputation.
Hotels incur substantial operating expenses, such as payroll, utilities, maintenance, and marketing. Effective cost management plays a vital role in sustaining profitability, particularly in times of reduced occupancy and declining revenue according  to (Asshofi et al., 2023)
The potential for market and competitive risks exists due to shifts in consumer preferences, market dynamics, and the competitive landscape, which may impact the performance of hotels. The market share and profitability of established firms may be affected by the entry of new competitors, the introduction of new technologies, and changes in distribution channels, such as the emergence of online travel agencies.
Regulatory and Compliance Risks: Hotels are subject to various regulations and compliance requirements, including zoning laws, building codes, health and safety regulations, labor laws, and environmental regulations. Non-compliance can result in fines, legal disputes, and reputational damage.  
3.3 Financial conclusion 
In order to mitigate these risks, it is imperative for hotels to develop and implement comprehensive risk management strategies, such as contingency planning, diversification of revenue streams based on (www.linkedin.com, n.d.)   for example : using the restaurant and the bar premises the Seacrest Lodge can organise live music events or food and beverages exhibitions , prudent financial management, investment in technology and infrastructure, compliance to regulations, and proactive monitoring of industry trends and market conditions. Regularly engaging in risk assessments and scenario planning is crucial for hotels to recognize and manage potential risks that could impact their financial stability and overall sustainability.
4.Turnaround strategy 
Upon conducting a comprehensive financial analysis and risk assessment, as well as researching the offerings of competitors, I have formulated a relevant turnaround strategy.
The Seacrest Lodge, situated within a highly competitive coastal market and confronted with diminishing revenue and declining customer satisfaction, faces a pressing need to implement a new strategic turnaround initiative in order to revitalise  financial well-being and reinstate its standing as a premium vacation venue. A proposed strategy for the turnaround of Seacrest Lodge is presented :

The focus of this study is on the concepts of market repositioning and differentiation.
Using market analysis to discern  trends and evolving consumer inclinations within the coastal hospitality sector.
The objective is to improve the lodge's value proposition in order to attract potential customers who are in search of relaxation, luxury, and authentic experiences. This implies that luxury is more versatile in terms of its conceptualisation, maybe even more so now than ever before. From standing for products characterised by excellency, uniqueness and creativity according to  (Gummerus et al., 2023) 
Seacrest lodge must improve the quality through renovation and improvement by allocating resources towards facility upgrades, renovations, and modernization initiatives
It is imperative to elevate the quality of guest rooms, communal spaces, and recreational amenities and to start a complete renovation programme.
In order to maintain a consistent standard of service and ensure customer satisfaction, it is imperative to establish robust quality control protocols and provide comprehensive training programs for the staff.
Revenue management and pricing strategy are essential components in the hospitality industry. 
The implementation of a dynamic pricing strategy, informed by demand forecasts, market trends, and competitor analysis, is essential for the optimization of room rates and the maximization of revenue.
In order to stimulate bookings and increasing   guest expenditure during their stay, it is recommended to provide , promotions, and supplementary services, like live music events, food and beverage exhibition promoting more differs culinary dishes and of a much larger variety of beverages, discounts for families etc.
The utilization of data analytics and revenue management software enables the tracking of performance metrics, real-time adjustments of pricing strategies, and identification of revenue optimization opportunities.
The improvement of customer experience:
A guest feedback and satisfaction monitoring system should be implemented in order to effectively address concerns, resolve complaints, and enhance the quality of service delivery on an ongoing basis.
Utilize technological advancements, including mobile applications and self-service options , to optimize the efficiency of check-in/check-out procedures.
.A comprehensive marketing and branding strategy should be developed to reposition the Seacrest Lodge as a premier vacation destination and effectively attract target customers.
In order to enhance visibility, stimulate bookings, and effectively engage with potential guests, it is imperative to engage digital marketing channels, social media platforms, and online travel agencies.
Utilize the distinctive features of the lodge to promote its picturesque setting and unique  experiences.
Establishing strategic partnerships with local businesses, attractions, and tour operators is essential for enhancing guest experiences, providing exclusive packages, and engaging in cross-promotional activities to mutually promote each other's offerings.
The lodge works in collaboration with travel agents, event planners, and corporate clients to secure group bookings, corporate events, and weddings, utilizing the lodge's event facilities and picturesque backdrop.
The process of financial restructuring and cost optimization involves making strategic changes to the financial structure of a company in order to increase efficiency and minimize expenses.
An examination of potential financing alternatives, debt reorganization, or capital infusions is recommended in order to confront liquidity difficulties and support the strategic initiatives delineated in the turnaround strategy.
By negotiating with potential financing alternatives, debt reorganization, or capital infusions, businesses can confront liquidity difficulties and support the strategic initiatives delineated in their turnaround strategies.
One of the most notable examples of this is the case of Walmart. In the early days of the company, Sam Walton was known for his aggressive negotiating tactics. He would often drive a hard bargain with suppliers, and this allowed him to secure lower prices for his products. As a result, Walmart was able to offer its customers lower prices than its competitors, and this helped the company to grow rapidly according to (Scribd, n.d.)
In order to evaluate the efficacy of their turnaround strategies and monitor their progression, businesses must establish key performance indicators (KPIs) and benchmarks. These metrics will provide a systematic means of assessing the strategy's effectiveness and tracking its development over time.
By integrating strategic initiatives and emphasizing a customer-centric approach, Seacrest Lodge possesses the capability to improve its financial position, enhance its reputation, and reclaim its status as a prominent vacation spot in the competitive coastal market.




5. The Long-Term Viability
This study investigates the long-term sustainability and viability of the subject under consideration.

Through the implementation of proactive measures and strategic investments, Seacrest Lodge holds the potential to surmount its existing challenges and reclaim its prominence as a premier establishment in the coastal hospitality market.
Achieving long-term viability will necessitate substantial effort, investment, and a dedication to ongoing improvement and innovation.
By maintaining adaptability and flexibility in response to fluctuations in market circumstances, customer preferences, and competitive forces, businesses can ensure that they are well-positioned for future success.
The future of negotiation is likely to be shaped by a number of factors, including global competition, changing consumer preferences, and evolving regulatory environments. Businesses that are able to adapt to these changes will be well-positioned to succeed.
6. Conclusion 
[bookmark: _Hlk160136638]In conclusion, Seacrest Lodge faces significant challenges in a competitive market environment. By implementing suitable strategies and initiatives, the company has the potential to embark on a path towards recovery and sustained growth. By strategically addressing the identified issues and leveraging its unique strengths,according to (Weiss and Kanbach, 2023)   Seacrest Lodge has the opportunity to regain its competitive edge and thrive as a premier vacation destination in the future.
6.1Strategies for Seacrest Lodge to Overcome Challenges
Seacrest Lodge is facing a number of challenges, but the company has a number of strategies that it can use to overcome these challenges. These strategies include:
Refocusing on the customer experience.
Seacrest Lodge needs to refocus on the customer experience and ensure that it is meeting the needs of its customers. The company needs to improve its customer service, and it needs to make sure that its facilities are up-to-date and well-maintained based to (Wibowo, 2023)

Investing in new amenities.Seacrest Lodge needs to invest in new amenities that will appeal to its target market. The company could consider adding a new spa, a new restaurant, or a new golf course. These new amenities would help to attract new customers and retain existing customers.
Improving its marketing efforts.Seacrest Lodge needs to improve its marketing efforts and reach a wider audience. The company could invest in advertising, social media, or search engine optimization. These marketing efforts would help to increase awareness of Seacrest Lodge and attract new customers.
Reducing its costs.Seacrest Lodge needs to find ways to reduce its costs. The company could negotiate lower prices with its suppliers, or it could outsource some of its operations. Using  Business Intelligence  we can Reverse Supply Chain Operations price  according to (The Role of Business Intelligence adoption as a Mediator of Big Data Analytics in the Management of Outsourced Reverse Supply Chain Operations, 2023) These cost-saving measures would help to improve the company's financial performance.
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