

BA Business Management Module:
Community Engagement
Module code: LCBB4002
STUDENT NAME:
GIANMARCO
FORTE

























Table of contents

· The main purpose of the essay...................................................................
· The main purpose of community engagement..........................................
· An overall view on the chosen project.......................................................
· ‘’BlowUP media’’ as a model initiative to follow........................................
· The project's goals and effects on the community.....................................
· Meetings and mentorship sessions with the community...........................
· Community involvement and outreach with schools' programs................
· The importance of engaging students........................................................
· A chance for young people.........................................................................
· The critical evaluation of this project......................................................                                                   Applying the evaluation principles to this project..................................
· Recommendations......................................................................................
· Conclusion..................................................................................................
· Sources and citation..................................................................................



























The main purpose of the essay
This paper aims to present a community engagement project called Repowering London 
Developed by North Kensington Community Energy (NKCE), that took place in the municipality of Kensington (London). This project has managed to radically improve the life conditions of citizens lowering the prices of electricity in that place, giving more economic freedom to their citizens, but it has also made citizens aware of the energy issue by giving them a more organized and studied prospectus of renewable energy with the use of solar panels. The initiative also promoted education in the new generations on how not to waste the energy resources available. This event has brought a significant beneficial renewal to the community, creating strong links between citizens through a common purpose. In this essay my objective will be to analyse the project, to highlight the changes and effects it has had on this community, utilising the evaluation parameters of community engagement to verify the efficiency of the initiative.

The main purpose of community engagement 
Community engagement takes its meaning in mutual decision making. People, governments
work collaboratively to create a more sustainable social environment. The government plays an important role in the decision-making aspect, in fact to make greater improvements in the modern society it is essential to have good communication between people and the local authorities. The local authorities must understand and listen to the needs of their own community, to ensure an improved standard of living.

‘’From a systems perspective, a community is similar to a living creature, comprising different parts that represent specialized functions, activities, or interests, each operating within specific boundaries to meet community needs.’’
Cdc.gov. (2018). Chapter 1: Concepts of Community | Principles of Community Engagement | ATSDR. [online]

An overall view on the chosen project
The Royal Borough of Kensington and Chelsea and Repowering London developed North Kensington Community Energy (NKCE) in collaboration with communities, have raised funds in order to achieve a more equitable and sustainable future, by implementing the usage of solar energy utilising Solar panels, to avoid the electricity wastage.


The project's goals and effects on the community
As part of the NKCE project's first stage, a public benefit organisation for the entire district was
established with the goal of reducing carbon emissions and building a strong, independent
locality. Avondale Park's 306 photovoltaic Solar panels were installed thanks to the 144 members
of the organisation who contributed the £83,000 necessary to complete the project.

This has brought several changes in the community, such as producing an energy source that is
renewable and contributing to the community by creating jobs and revenue.
This initiative has given Kensington locals the opportunity to open their views to new ways of
conceiving the future of the community.
There were even established an estimated £28,000 Funds Raised for usage in the Town to develop
a plan for the implementation of renewable energy.


‘’When you get solar panels installed on the roof, you are officially self-sustainable. Facilities that use solar batteries can indeed enable store energy for use at night and on cloudy days.’’
GreenMatch (2014). 7 Reasons Why You Should Use Solar Power | GreenMatch. [online] Greenmatch.co.uk. 
‌
Meetings and mentorship sessions with the community
Public participation through community meetings permitted concerned individuals to learn more regarding the initiative, get engaged, and create a development team to guide the project. 
The core of Repowering's co-production methodology were the mentorship meetings, which allow everyone to express their ideas and perspectives. They served as a forum for the exchange of knowledge and the unanimous decision-making process. Participants received coaching and direction on how to develop an energy and sustainable community at every session while taking on various tasks and roles inside the program.

Community involvement and outreach with schools' programs
To let the community, know about the initiative, it has been vital the distribution of 3,500 flyers
and 150 posters to neighbourhood stores, cafes, libraries, and community centres to promote
awareness about the importance of green living. The campaign aims to encourage people from
all walks of life to take part in the project, in fact with three civic engagement activities heled at
the Dalgarno Community Center, Imperial College, and at the town hall of the London Borough of
Kensington and Chelsea, people were informed about the benefits of green living.



The importance of engaging students
To raise the student's awareness was one of the first objectives of the project, in fact with the usage
of several school speeches given at nearby educational institutions and local councils, all the
students were invited to participate in a campaign for sustainability.
This included a series of workshops on sustainability and environmental issues and parents were
given several participation sessions at surrounding schools.

‘’If we assume that schools represent communities with local demands, students, teachers, parents, governors and supporting authorities want to refer to each other, and get the understanding of the goals and targets of an effective school. The more isolated teachers seem, the harder it would take for them to work. The organizational structure of the building could help by reflecting the mental and sociological make-up of its people.’’ (Blandford, S., Oct. 2004)

 A chance for young people 
A forty-hour compensated young training course was provided by Repowering from September to December 2018. Quite a few teenagers from the city and the outlying areas, ages sixteen to nineteen, completed the AQA-accredited program whilst also receiving compensation in the form of the London basic income.
Through the London Community Foundation, it was possible to provide funding for the North Kensington Community Energy Certification Course. Seminars on building solar panels, community involvement, enhancing social enterprises, were all part of the project. Another intriguing aspect of the event was the participation of five special guests who spoke at different sessions while contributing time and funds on behalf of their respective companies.

"The NKCE programme, which is managed by Repowering London, was a wonderful educational opportunity and enjoyable professional experience. Those of us who participated discovered sustainable energy sources and important features. My involvement with Repowering London was extremely fruitful and fascinating. We created posters for upcoming events and updated the webpage with pictures and feedback to improve its appeal to newer generations."
 Romaysa, a former participant in the North Kensington Community Energy Training Program


The critical evaluation of this project
[bookmark: _Int_QIBoukDl]First, in order to be able to give a clear evaluation to this project, some premises must be made, in fact there are evaluation criteria to be taken into account when you want to analyse a community engagement project. It is essential to refer to the core principles of Community engagement, according to ‘’David Mathews, Kettering Foundation, 2008’’, these assumptions can be easily summarized in some key steps, that are the following:
· Organizing and preparing with care.
· Variety in the demographics and inclusiveness.
· Cooperation and a Common Goal.
· Accessibility and education
· Honesty and openness.
· Intervention and Effect.
· Open culture and constant involvement.



Applying the evaluation principles to this project
ORGANIZING AND PREPARING WITH CARE
Furthermore, it could be said that the NKCE project was carefully prepared by a team specialized in the energy field that managed to involve all age groups, keeping seminars in schools to involve both students and parents but also any citizen wishing to take an interest in the issue. 
VARIETY IN THE DEMOGRAPHICS AND INCLUSIVENESS
The project was a success above all, for the cooperation that the citizens together with the municipality have managed to carry out, this has laid the foundation for strong social ties that are beneficial for the community.
COOPERATION AND A COMMON GOAL
In fact, through education and awareness, citizens were united for a common purpose, as well as to improve the cost of living, trying to establish an alternative renewable energy source with the use of solar panels, to lower household costs.
HONESTY AND OPENNESS
In the organizations that took part in the project, there was a lot of honesty and openness on what were the main purposes of the initiative, as well as that of renewing and educating the municipality in the use of renewable energy. 
INTERVENTION AND EFFECT/ ACCESSIBILITY AND EDUCATION  
The intervention carried out in the municipality of Kensington has had long-term impacts in the area, in fact more and more families have been able to achieve sustainable energy independence, and moreover, many young people through paid workplaces have had the opportunity not only to educate themselves on the subject, but also to receive compensation and certification for the work done.
OPEN CULTURE AND CONSTANT INVOLVEMENT
 The community by embracing this project, and making it open to all cultural groups, has made possible a strong participation by all citizens, of any sex, gender and ethnicity, bringing greater modernization and renewal throughout the community.
Recommendations
THE IMPORTANCE OF CONSULTING WITH THE COMMUNITY TO BROADEN THE VIEWS
Understanding a community's requirements is essential for project's effectiveness. The area where the activities were hosted and how these programs and seminars affected people's understanding of the potential use of renewable resources are both crucial factors to consider in this study case.
For instance, it is not always feasible to install solar panels on old buildings, and this creates an issue with the project, which can be easily fixed by constructing solar panels stations detached from old buildings and positioned in public areas. When you get in touch with the communities and the organisations involved in the process, you should be as adaptable as possible to ensure that they find the most effective solution for their local concerns.

SUGGESTIONS ON TECHNIQUES TO IMPLEMENT IN THE PROJECT
From my point of view, this project lacked a technological and modern approach, in fact even during the advertising of the various events no use was made of social media, and this has led to a scarcer spreading of the initiative, in fact in our days it is essential to use social media platforms. Today, the latter can connect more individuals with a click, even with a simple post on a social media such as Instagram, twitter, Facebook it is possible to make communication much smoother and available to everyone. For example, in this studied case, citizen who have not read about the project on the posters in the city, could have had another opportunity to get engage through the social media platforms.
‘’Posting pictures of current projects and city activity encourages citizens to feel more engaged to their representatives, city workers, and larger community by shattering the myth that government only operates in a never-ending bureaucracy. Citizens may feel better if improvement initiatives in specific communities are tracked and regularly updated.’’
Cities, W.W. (2020). Community Engagement and social media. [online] Medium.





Conclusion
In my opinion, this community engagement initiative would have had a much greater benefits from using more interactive techniques such as surveys and facilitated workshops rather than presentations.  
Beyond this criticism of what was a low exploitation of an important resource such as social media, I must admit that the project was a success and that the feedback was highly positive, in fact the project has brought enormous benefits to the community of Kensington. Therefore, with regards to education, awareness and even at a social level, there was a noticeable improvement. 
In the project various cultural layers have united forces for a common goal, which was the creation of an energy independence, in fact various families who have supported the project by installing the solar panels, gained renewable source of energy which provides autonomy even through the night.   I would recommend that the project could be repurposed on a larger scale, so that this new renewable energy resource solution can be brought, first to all London, and eventually, with the help of various fundraisers and partnerships, to encompass the whole of the United Kingdom.
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