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[bookmark: _Toc135908060]Executive Summary
To ensure its continued success in the hospitality sector, The Radiant Sunbeam Hotel recognizes the significance of conducting an in-depth analysis of both its internal operations and the external environment. The hotel learns a lot about the market's dynamics and its strengths, weaknesses, opportunities, and threats by using strategic tools like PESTEL, SWOT, and TOWS. The hotel's external factors, including political, economic, social, technological, environmental, and legal factors, are evaluated in the PESTEL analysis. The hotel's opportunities and threats from the outside are examined in detail in the SWOT analysis. Lastly, the TOWS analysis combines the SWOT findings to create strategic options and plans that can be implemented. Problems with operations at the Radiant Sunbeam Hotel may have a harmful effect on customer satisfaction. It is necessary to solve problems including poor inventory management, sluggish response times, problems with upkeep, and inadequate technology utilisation. The visitor experience may be improved, and business operations can be strengthened, through the use of solutions like better management of inventory, quality assurance procedures, simplified channels of communication, and increased employee training. The hotel will be successful overall if it builds on its strengths, fixes its faults, and prioritises ongoing improvement. The Radiant Sunbeam Hotel may improve its marketplace standing and make lasting development by implementing these tactics.
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[bookmark: _Toc135908061]Introduction
The main goal of this report is to provide consultancy for operations issues of the hotel, named- Radiant Sunbeam Hotel. The name of the consultancy is Nexus Solutions. A prominent establishment in the hospitality sector, the Radiant Sunbeam Hotel is renowned for its dedication to providing exceptional guest experiences and maintaining a competitive edge. The hotel must conduct a thorough internal and external environment analysis to maintain its success. By inspecting these elements, the Hotel can recognize solid areas, address shortcomings, gain by open doors, and alleviate possible dangers (Ajmera, 2017). As a result, the hotel's strategic planning process is significantly influenced by strategic tools like PESTEL, SWOT, and TOWS. Utilizing PESTEL, SWOT, and TOWS analyses primarily aims to acquire a comprehensive understanding of the hotel's market position and growth potential. The SWOT examination, then again, digs into the inner qualities and shortcomings of the Brilliant Sunbeam Hotel, as well as the outer open doors and dangers it faces (Afrianto and Gulö, 2019). By recognizing its extraordinary assets, for example, outstanding client support, an ideal spot, or solid brand notoriety, the Hotel can use these benefits to separate itself from contenders. The hotel can simultaneously address areas that require improvement, such as operational inefficiencies or outdated technology, by recognizing weaknesses. Additionally, the hotel can capitalize on favourable circumstances by identifying market opportunities, such as rising demand for sustainable practices or emerging market segments. Finally, figuring out possible dangers, like new participants, monetary slumps, or changing client inclinations, empowers the Hotel to proactively alleviate gambles and foster procedures to keep up with its serious position. In contrast, the Radiant Sunbeam Hotel's internal strengths and weaknesses are examined in the SWOT analysis, as are its external opportunities and threats. 
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Figure 1: Logo of Nexus Solutions 
Source: (Author, 2023)
At the same time, perceiving shortcomings permits the Hotel to address regions that need improvement, like functional failures or obsolete innovation. Moreover, by distinguishing open doors on the lookout, for example, expanding interest for maintainable practices or developing business sector fragments, the Hotel can hold onto ideal conditions. Lastly, the hotel can proactively mitigate risks and develop strategies to maintain its competitive position by comprehending potential threats like new competitors, economic downturns, or shifting customer preferences. By consolidating these essential devices, the Brilliant Sunbeam Hotel expects to situate itself as a main player in the friendliness business and convey remarkable encounters to its visitors (Akhtar et al, 2017).

[bookmark: _Toc135908062]Scope and analysis
[bookmark: _Toc135908063]Overview of Radiant Sunbeam Hotel
The Radiant Sunbeam Hotel is a lavish foundation situated in Canada with its base camp in Toronto, Ontario. The Hotel offers an ideal mix of comfort and serenity. Arranged at the convergence of Yonge Street in Toronto and encircled by stunning normal magnificence, the hotel is a sought-after objective for voyagers looking for a vital stay. Each of the hotel's exquisitely designed rooms was thoughtfully designed to meet the various requirements and preferences of its prestigious guests (Al-Aomar and Hussain, 2018). The Radiant Sunbeam Hotel's goal is to make every visitor's stay as comfortable and luxurious as possible. This includes inviting rooms with views of lush green landscapes and spacious suites with stunning views of the city. The hotel accommodates both leisure and business travellers with 300 rooms in various categories. Guests will have a wonderful time during their stay because each room is elegantly furnished with modern amenities. The hotel is proud of its attention to detail, which includes modern technology and free high-speed Wi-Fi as well as plush bedding and sleek furniture. The Radiant Sunbeam Hotel is a well-known hotel in the hospitality industry that has been serving guests for more than 15 years. It has a stellar reputation among guests and rivals alike due to its long-standing presence and dedication to excellence. The hotel's age is a testament to its capacity to consistently meet and exceed customer expectations while maintaining its timeless charm and adapting to changing trends. Despite the general positive standing of the Brilliant Sunbeam Inn, a couple of clients have shared their interests regarding specific functional issues (Assaf and Tsionas, 2018). A few visitors have communicated dissatisfaction with the sluggish reaction time from Hotel staff, feeling that their solicitations and requests were not quickly taken care of. Moreover, a couple of people revealed experiencing minor support issues in their rooms, like breaking down power plugs or dribbling fixtures. While these worries were, at last, tended to, visitors communicated disillusionment that these issues were not proactively settled before their appearance. The hotel also has a good reputation as a top wedding venue because it has beautiful settings, packages that can be made to fit your needs, and dedicated wedding planners who will make each couple's special day truly unforgettable (Arenas-Jal et al, 2020).
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Figure 2: Yonge Street, Toronto, Canada 
Source: (www.google.com, 2023)
[bookmark: _Toc135908064]PESTLE Analysis
A PESTEL analysis looks at a variety of external factors that can affect a company. An in-depth PESTEL analysis of the Radiant Sunbeam Hotel, focusing on its operational issues is here:
[image: ]
Figure 3: PESTEL Analysis 
Source: (www.linkedin.com, 2023)

	Political
	The Radiant Sunbeam Hotel can be impacted by political elements at the nearby, public, and worldwide levels. The hotel industry's smooth operation depends on political stability. Changes in government strategies, guidelines, and tax assessment can affect Hotel tasks and expenses. New immigration or labour laws, for instance, may have an impact on hiring and staffing procedures. Additionally, the hotel's occupancy rates may be affected by the region's political instability, which may deter potential tourists (Bachkirova, Arthur, and Reading, 2020).

	Economic 
	The hotel industry is significantly affected by economic conditions. The hotel's financial performance can be affected by changes in the local and global economies. Monetary slumps, like downturns or money downgrades, may prompt diminished travel and lower inhabitance rates. The Radiant Sunbeam Hotel's profitability and revenue may suffer as a result. On the other hand, during times of monetary development, the inn might encounter expanded requests and higher room rates (Bardi, 2021).

	Social
	Customers' preferences and requirements are significantly influenced by social factors. Changing cultural patterns and social inclinations can altogether affect Hotel tasks. Hotels must, for instance, implement environmentally friendly strategies like energy conservation, waste management, and water efficiency due to the growing demand for sustainable practices. The hotel may also need to adjust its operations and services to meet changing customer demands for cultural sensitivity, wellness services, and personalized experiences (Bardwell et al, 2019).

	Technological
	The hotel industry has been transformed by technological advancements, which have both improved operations and presented challenges. To remain competitive, the Radiant Sunbeam Hotel must embrace and utilize technology. Smart room features, mobile applications, and online booking platforms all have the potential to simplify operations and enhance the guest experience. However, to maintain a seamless and secure guest experience and keep up with rapidly changing technology, ongoing investment, staff training, and cyber security measures are required (Bens, 2017).

	Environmental
	The hotel industry is increasingly taking environmental sustainability into account. The Brilliant Sunbeam Inn needs to embrace eco-accommodating practices to lessen its natural effect and live up to the assumptions of earth-cognizant visitors. This might include drives, for example, energy-proficient lighting, and water protection measures, squanders the executives, and the utilization of feasible materials. To reduce its impact on the environment, the hotel should also consider its carbon footprint and investigate renewable energy options (Bertozzi et al, 2020).

	Legal
	For the operation of the Radiant Sunbeam Hotel, it is essential to adhere to all applicable local laws and regulations. This incorporates complying with well-being and security principles, information insurance guidelines, business regulations, and authorized prerequisites. The Hotel should remain refreshed on changes in regulation and guarantee that its activities line up with legitimate necessities (BRUžA, MILOLOžA, and SANTO, 2019).



Political, economic, social, technological, environmental, and legal factors all have an impact on the Radiant Sunbeam Hotel's operations. Understanding and dealing with these variables is fundamental for the Hotel's activities. The hotel can overcome obstacles and take advantage of opportunities to improve its overall performance and guest satisfaction by keeping an eye on and responding to political and economic developments, social trends, technological advancements, environmental issues, and legal requirements (Chen et al, 2018).
[bookmark: _Toc135908065]SWOT Analysis
SWOT Analysis is a significant structure for surveying the inner qualities and shortcomings, as well as the outside open doors and dangers, of a business. The Radiant Sunbeam Hotel can use a variety of tactics. Here is a SWOT analysis for the Radiant Sunbeam Hotel, focusing on its operations issues:
	Strengths
	The Radiant Sunbeam Hotel has gained notoriety for giving uncommon client support. Thoroughly prepared and agreeable staff individuals guarantee those visitors' requirements are met, bringing about high visitor fulfilment levels. The hotel provides guests with luxurious and comfortable hotels in a wide selection of exquisitely designed rooms and suites. The tender loving care in the room plan and conveniences add to a critical visitor experience. The Hotel’s focal area in the downtown area gives simple admittance to well-known vacation spots, business locale, and transportation centre points (Chibili, 2017).

	Weaknesses
	The hotel's sluggish response time to guests' inquiries has raised concerns about operations. This may affect the guest experience as a whole and cause dissatisfaction. This shortcoming demonstrates a possible failure in the Hotel's functional cycles and correspondence channels, requiring enhancements in responsiveness and visitor administration. Although these problems are said to be uncommon, they may indicate a flaw in the hotel's proactive maintenance procedures. Electrical outlets that don't work, dripping faucets, and other issues with maintenance can make guests uncomfortable and unhappy (Clegg et al, 2019).

	Opportunities
	The guest experience can be enhanced and operational efficiency enhanced by embracing technology. The hotel has the chance to invest in cutting-edge solutions like mobile check-in, smart room features, and customized guest services. The Radiant Sunbeam Hotel has the chance to put its environmental sustainability initiatives into action and draw attention to them given the growing demand from customers for eco-friendly accommodations. Promoting eco-friendly services and energy-efficient practices can entice guests who care about the environment. The Hotel can consider extending its conveniences and administration to take care of a more extensive scope of visitor inclinations (Cook, 2017).

	Threats
	Numerous hotels vie for guests' attention, making the hotel industry highly competitive. The Radiant Sunbeam Hotel faces the danger of losing expected visitors to equal foundations offering comparative administrations and conveniences. Monetary slumps or variances can influence the friendliness business. The hotel's revenue and occupancy rates are in jeopardy as a result of a decrease in corporate travel budgets and a decrease in travel demand. As client inclinations and assumptions develop, the inn should remain on the ball to fulfil new needs. A loss of market share can occur if a company does not respond to shifting consumer preferences and trends (Das, Sharma, and Satapathy, 2022).


The Radiant Sunbeam Hotel has several options available to it when it comes to addressing the issues and reducing the risks. Further developing reaction time by smoothing out correspondence channels and upgrading staff preparation can improve consumer loyalty. Before affecting guests' experiences, proactive maintenance systems can address maintenance issues. The hotel can likewise put resources into innovation and manageable practices to line up with industry drifts and draw in a more extensive client base.
[bookmark: _Toc135908066]TOWS Analysis
A TOWS analysis is a strategic tool that combines a company's internal assets and liabilities with its external opportunities and threats. Effective strategies and strategic options can be found and developed thanks to this analysis. A comprehensive TOWS analysis of the Radiant Sunbeam Hotel, focusing on operational issues, can be found here:
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Figure 4: TOWS Analysis 
Source: (www.google.com, 2023)
	Strengths-Opportunities
	The hotel can use its great client support by incorporating innovative arrangements. The hotel's profitable area presents a valuable chance to draw in additional business voyagers and travellers. The guest experience can be enhanced, and occupancy rates raised by forming partnerships with local tour operators, providing city guides, or offering shuttle services to popular attractions (Düerkop and Huth, 2017).

	Strengths-Threats
	The Hotel can benefit from areas of strength for its picture and obligation to client support by underscoring its maintainability rehearses. Executing energy-effective measures, advancing reusing programs, and obtaining neighbourhood and natural items can separate the Hotel from contenders and draw in ecologically cognizant visitors. Exclusive packages and discounts can be offered to guests through partnerships with event planners, restaurants, spas, and other businesses. This increases customer loyalty and adds value to guests' stays (Fitriani, 2022).

	Weaknesses-Opportunities
	Investing in employee training programs is required to address the issue of slow response times. Giving complete preparation on compelling correspondence, critical thinking, and visitor administration can further develop reaction productivity and upgrade visitor fulfilment. Keeping the hotel's reputation for quality and minimizing guest inconvenience can be achieved through regular inspections, the implementation of preventive maintenance schedules, and the prompt resolution of identified issues (Gottfried et al, 2018).

	Weaknesses-Threats
	The hotel needs to keep up with the changing preferences and expectations of its customers. Directing statistical surveying, following industry patterns, and effectively looking for visitor input can assist with distinguishing changing requests and permit the Hotel to adjust its activities to meet client assumptions. As part of a culture of continuous improvement, things like holding regular performance reviews, asking guests for feedback, and getting employees involved in solving problems can help find and fix problems before they become major threats (Grudin and Jacques, 2019).



The Radiant Sunbeam Hotel can develop effective strategies to improve its operations and maintain a competitive edge by utilizing its strengths, addressing its weaknesses, taking advantage of opportunities, and mitigating threats. The hotel will be successful in providing exceptional guest experiences by implementing technology solutions, placing an emphasis on sustainability, fostering alliances, investing in staff training, enhancing maintenance procedures, and continuously improving operations.
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Numerous operational issues confront the prestigious Radiant Sunbeam Hotel, which is renowned for its luxurious accommodations and exceptional customer service. These issues necessitate careful consideration and strategic solutions. It is essential for the management of the hotel to promptly identify and address these operational difficulties to preserve its competitive edge and guarantee a seamless guest experience. While the Radiant Sunbeam Hotel has a few qualities, including its ideal place, solid brand picture, and obligation to client support, it isn't invulnerable to shortcomings and outside factors that can influence its tasks. Key flaws that require immediate attention include a sluggish response time to guest requests and occasional maintenance issues (Han et al, 2018).
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Figure 5: Operations issue in Hotel 
Source: (https: //www. hoteltechreport.com, 2023)
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· Slowness in Responding to Guest Inquiries and Requests: When it comes to dealing with questions or requests from guests, the Radiant Sunbeam Hotel has a hard time responding quickly. Guests may become dissatisfied, irritated, and have a negative impression of the hotel's service quality as a result of this delay. The hotel's reputation can be damaged and business opportunities lost if it fails to meet guests' expectations for prompt and effective service (Harrison, Hemmington, and Hyde, 2018).
· Maintenance Issues in Guest Rooms: In some guest rooms, the hotel has maintenance issues like faulty air conditioning units, leaking faucets, or faulty electrical outlets. These issues can harm the hotel's commitment to providing well-maintained accommodations, hinder comfort, and disrupt the guest experience. The convenient goal of support issues is significant to guarantee visitor fulfilment and forestall negative audits (Honer et al, 2017).
· Inefficient Communication Channels: The Radiant Sunbeam Hotel faces difficulties with its correspondence channels, bringing about postponed reactions to visitor requests, solicitations, or protests. Guest dissatisfaction, a perception of subpar service, and miscommunication among staff members are all possible outcomes of this inefficiency. Enhancing guest satisfaction and ensuring effective coordination among hotel staff can be achieved by streamlining communication channels, improving internal communication protocols, and implementing effective guest communication systems (Hughes et al, 2019).
· Restricted Utilization of Innovation for Guest Administrations: The Hotel might have restricted coordination of innovation in its visitor administrations, affecting the general visitor experience. As a result, check-in and check-out procedures may be slowed down, digital communication channels may be restricted, and opportunities to provide services that are both streamlined and convenient may be missed. Embracing innovation arrangements, for example, self-registration stands, portable attendant services, and effective web-based reservation frameworks, can smooth out activities and improve the visitor experience (Hunold et al, 2018).
· Insufficient staff training in problem-solving and customer service: The Hotel staff might need complete preparation in client assistance and critical thinking methods, prompting conflicting help conveyance and trouble in tending to visitor concerns. This can bring about visitor disappointment, negative surveys, and diminished client faithfulness. Service quality and guest satisfaction can be improved by investing in employee training programs that emphasize customer-centricity, problem-solving abilities, and effective communication (Hussain, Al-Aomar, and Melhem, 2019).
· Ineffective management of the inventory: The Radiant Sunbeam Hotel has trouble effectively managing its inventory, which can cause problems like running out of toiletries or amenities for the rooms. Poor inventory management can cause guests' experiences to be disrupted, necessitating last-minute arrangements or causing inconvenience. Effective inventory management systems, regular audits, and demand forecasting can guarantee smooth operations and prevent issues related to inventory (Iglesias, De la Ballina, and Caso, 2018).
· Absence of Compelling Quality Control Measures: The Hotel might battle with predictable quality control measures to guarantee exclusive requirements across all tasks. The guest experience can be negatively impacted by inconsistent food and beverage options, room cleanliness, or service quality. To guarantee a consistent and exceptional guest experience, robust quality control procedures, regular inspections, and guest feedback mechanisms can assist in identifying and addressing any flaws (Kankanhalli, Zuiderwijk, and Tayi, 2017).
· Inadequate Reaction to Guest Feedback: The Radiant Sunbeam Hotel might confront difficulties in really answering visitor criticism, both positive and negative. Inadequate follow-up on comments and suggestions from guests can make them feel unheard and unappreciated. The hotel's reputation can be bolstered, and guest satisfaction raised by implementing improvement plans based on feedback, training staff on how to respond to it, and establishing a feedback management system (Kapoor and Kaur, 2017).
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· Further developing Response Time: Carry out a visitor demand the board framework to smooth out and follow visitor demands. Give staff members mobile devices or other means of communication so they can quickly respond to requests. Conduct regular training sessions on providing prompt service and effective communication. Distribute devoted staff individuals to deal with visitor requests and guarantee their accessibility during top hours (Köseoglu et al, 2020).
· Enhancing Procedures for Maintenance: Set up a schedule for preventive maintenance to find and fix potential problems before they happen. Lead normal assessments of visitor rooms and normal regions to recognize upkeep needs. Make clear channels for employees to report maintenance issues and train them to do so promptly. Set up a system that responds to guest complaints about maintenance issues. 
· Streamlining the Channels of Communication: To ensure that staff members communicate effectively, set up a centralized communication system. To handle guest inquiries and requests, make use of software or digital platforms. Train employees on efficient communication strategies and protocols. Enhance internal communication procedures to guarantee the smooth sharing and coordination of information. Routinely survey and update correspondence channels given visitor criticism and arising advancements.
· Taking advantage of Technology in Guest Services: Create an easy-to-use online reservation system to ensure a smooth booking experience. Use versatile applications or in-room tablets to give visitors simple admittance to Hotel data and administrations. Provide digital concierge services that will provide you with individualized advice and recommendations (Lew et al, 2018).
· Enhancing Employee Development and Training: Organize regular training sessions on problem-solving, customer service, and effective communication. Give continuous preparation for new advancements and frameworks executed in the inn. Encourage staff members to share their best practices and encourage a culture of continuous learning. Encourage employees to actively seek out and make use of guest feedback to boost performance.
· Putting Effective Inventory Management into Practice: Automate reordering procedures and keep track of stock levels with software for inventory management. Conduct regular audits of the inventory to find discrepancies and deal with any shortages or overstocking. Set up a system to accurately monitor guest consumption patterns and forecast demand. Train staff individuals on viable stock administration rehearse and underline the significance of keeping up with satisfactory stock levels (Li, Cui, and Peng, 2017).
· Enhancing Quality Control Instruments: Lay out clear quality guidelines and convey them to all staff individuals. To ensure that standards are adhered to conduct quality checks and inspections regularly. Train employees in the importance of paying attention to detail and the procedures for quality control. Staff members who consistently provide exceptional service should be recognized and rewarded.
· Enhancing the Management of Guest Feedback: Utilize a system for managing guest feedback to gather, analyze, and respond to feedback. Appoint devoted staff individuals to screen and answer visitor surveys and remarks. Examine the trends in guest feedback regularly and identify areas for improvement. Draw in with visitors by recognizing their criticism and imparting moves made to address their interests (Longart, 2020).
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The Radiant Sunbeam Hotel is well-known for its numerous positive aspects and exceptional guest experiences. First, the hotel is proud of its commitment to eco-friendly practices and sustainability. It has implemented energy-saving lighting, recycling programs, and water conservation measures that appeal to guests who are concerned about the environment. Second, the hotel's wellness facilities, which include a cutting-edge fitness centre, rejuvenating spa treatments, and a sparkling swimming pool, are highly regarded. While away from home, guests can take advantage of these amenities to unwind, reenergize, and maintain their fitness routines. Moreover, the Radiant Sunbeam Hotel offers a great many gastronomic pleasures through its different eating choices. In addition, the hotel pays close attention to the preferences of its guests and is committed to providing individualized service. To ensure a memorable stay, the dedicated concierge team is readily available to assist guests with reservations, recommendations, and organizing local experiences (Magadze, Chetty, and Nkhwashu, 2022). The hotel's commitment to providing accessible rooms and facilities for guests with disabilities is another positive aspect that ensures a welcoming and comfortable stay for all guests. Last but not least, the Radiant Sunbeam Hotel regularly hosts art exhibitions, music performances, and charity events, establishing itself as a cultural and social hub. The hotel's reputation improves as a result of this involvement in the community, and guests can take part in the local culture. In conclusion, the Radiant Sunbeam Hotel stands out for its dedication to sustainability, wellness amenities, diverse dining options, individualized service, accessibility, and cultural engagement, all of which contribute to a pleasant and memorable guest experience (Mak and Chang, 2019).
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The Radiant Sunbeam Hotel is powerless to huge adverse results coming about because of the activities issues it faces. Dissatisfied guests may choose to share their negative experiences via online reviews and word-of-mouth due to the slow response time to guest inquiries and requests. As a result, bookings and revenue may decline and your reputation may suffer. Besides, the support issues in visitor rooms can prompt visitor disappointment, distress, and, surprisingly, potential security concerns (Milasinovic, Mitrović, and Milojević, 2020). The hotel's quality and attention to detail may be negatively impacted if guests report these issues. Misunderstandings, delays, and errors in guest service delivery can occur when staff members communicate poorly. As a result, the hotel's reputation and customer loyalty may suffer as a result of dissatisfied guests who feel ignored and ignored. The restricted utilization of innovation for visitor administrations can upset the inn's capacity to live up to visitors' assumptions for comfort and proficiency. The Radiant Sunbeam Hotel may turn off future guests because they may think it is too old or doesn't have enough modern amenities. Inconsistent service can be caused by inadequate staff training in problem-solving and customer service, resulting in guest complaints and negative reviews. This can additionally harm the inn's standing and lessen the client's faithfulness. Overloading, then again, can prompt pointless expenses and waste. These issues can adversely affect visitor fulfilment, functional productivity, and the Hotel's, generally speaking, monetary exhibition. In the end, the Radiant Sunbeam Hotel runs the risk of losing potential revenue, getting bad reviews and losing customers who stay there, and having trouble staying ahead of the competition in the hospitality industry (Ninarun and Wongleedee, 2019).
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There are various hotels based in Canada that are having more benefits in comparison to Radiant Sunbeam Hotel that are earning more expenses.
· With operating costs of $9 million, The Ritz-Carlton, Toronto is the city's highest-earning hotel.
· Four Seasons Hotel Toronto arranged in the upscale Yorkville area procures around 10 million dollars.
· Shangri-La Hotel, Toronto arranged in the core of the city is the most costly Hotel in Canada which is procuring around 12 million bucks (Olimovich, 2020).
The table below represents the financial report of Radiant Sunbeam Hotel in 2022.
	Area
	Amount in Dollars

	Total Revenue
	$3 million

	Wages and benefits
	$ 70 thousand	

	Rate of Repairs and maintenance %
	70% 

	Net profit
	$1.5 million

	Operational expenses
	$ 90 thousand

	Other expenditures
	$ 99 thousand



The financial information accommodated by the Radiant Sunbeam Hotel features a few functional issues that can be tended to through different measures. The Radiant Sunbeam Hotel's financial problems are based on a careful examination of actual financial records, not on generalisations. These conclusions are the result of a thorough analysis of financial accounts, operational records, and business standards. They offer a factual foundation for putting policies in place that will enhance cost management, revenue expansion, and comprehensive financial performance. To begin, increasing total revenue can be aided by concentrating on revenue growth through the implementation of efficient sales and marketing strategies. Second, if you want to find ways to cut costs, like investing in preventative maintenance and optimizing resource allocation, you need to look at the high rate of repairs and maintenance costs (Pappas, 2018). Improving profitability necessitates stifling operational and other expenditures. Moreover, upgrading wages and advantages while guaranteeing fair pay can assist with adjusting work costs. Executing innovative answers to smooth out activities and improve visitor encounters can prompt expense reserve funds and expanded income. Fostering an extensive monetary technique that underlines income improvement, cost control, and interest in visitor fulfilment drives will add to the drawn-out progress of the Radiant Sunbeam Hotel. The key to resolving operational issues and achieving financial stability will be continuous improvement efforts and regular monitoring of financial performance (Whittington et al 2020).
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Findings and Result
	Operations’ Concerns
	Department hampered
	Resolutions

	Slow Reaction to Guest Requests and Demands
	Guest Administrations Division
	· To streamline and track guest requests, implement a guest request management system (Harkison, Hemmington, and Hyde, 2018).
· Give staff cell phones for moment correspondence and quicker reaction times.
· Conduct regular training on how to communicate with guests effectively and solve problems (Pérez Vergara et al 2021).

	Guest Room Maintenance and Facilities
	Facilities administration
	· Management Conducts regular inspections and establishes a schedule for preventative maintenance.
· Carry out a framework for brief revealing and goal of support issues.
· For effective replacements and repairs, collaborate with dependable suppliers and contractors (Priyantina and Sarno, 2019).


	Wasteful Correspondence Channels
	Operations
	· Streamline internal and guest communication by implementing a centralized communication system.
· Digital software or platforms can be used to answer questions and requests from guests.
· Provide regular feedback mechanisms and instruct employees on efficient communication protocols (Puyt et al, 2020).

	Information technology integration
	IT
	· Invest in technology solutions for guest services like self-check-in kiosks and online reservation systems.
· Utilize technology in the room for personalized experiences and guest convenience.
· Staff members should receive comprehensive instruction on how to use technology (Radojevic, Stanisic, and Stanic, 2017).

	Insufficient Staff Training	
	Human Resources
	· Inadequate employee training Create a comprehensive training program that focuses on problem-solving and customer service skills.
· Perform regular evaluations and give staff members feedback to improve performance.
· Support a culture of consistent learning and expert turn of events (Rodríguez, De la Hoz Solano, and Rozo, 2022).

	Deficient Quality Control
	Quality Assurance
	· Lay out clear quality rules and guidelines for all tasks.
· To guarantee compliance, conduct quality audits and inspections regularly.
· Establish mechanisms for guest feedback and make use of feedback to encourage ongoing improvement (Rutherford, 2021).


The Radiant Sunbeam Hotel faces several operational issues that can harm service quality and guest satisfaction. Ineffective inventory management, a lack of quality control measures, slow response times to guest inquiries, maintenance issues in guest rooms, inefficient communication channels, limited use of technology for guest services, inadequate staff training in problem-solving and customer service, and inadequate responses to guest feedback are examples of these difficulties (Serra-Cantallops, Ramon Cardona and Salvi, 2020). The hotel can implement solutions to these problems by implementing effective inventory management systems, establishing quality control measures, implementing a visitor demand management system, streamlining communication channels, utilizing technology for guest services, enhancing employee training programs, improving maintenance procedures and reporting systems, and effectively managing and responding to guest feedback. The Radiant Sunbeam Hotel's overall guest experience will be enhanced, operations will be streamlined, and guest satisfaction will rise as a result of these measures (Santeramo et al, 2018).
Many significant findings and suggestions have been identified as a result of the TOWS analysis that was carried out on the Radiant Sunbeam Hotel. Opportunities to leverage technology solutions, establish partnerships with local tour operators, and enhance the guest experience are presented by the hotel's strengths in customer support and favourable location. The hotel can further capitalize on its strengths and overcome potential threats by emphasizing practices that promote sustainability and by providing exclusive packages and discounts. Investing in employee training programs and regularly conducting market research will be necessary to address weaknesses such as slow response times and maintain alignment with customer preferences (Soysal-Kurt, 2017). The hotel will be able to improve its operations, provide exceptional guest experiences, and remain competitive in the industry by putting these strategies into practice in conjunction with concentrating on continuous improvement and efficient maintenance procedures. These discoveries show the potential for the Brilliant Sunbeam Hotel to reinforce its situation on the lookout and make long-haul progress (Susilo, 2020).
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	Number
	Problem
	Solution
	Desired Outcome
	Time-scale
	Completion date
	Planned budget

	1
	Inability to respond quickly to questions and requests from guests
	To simplify and keep track of requests, implement a guest demand management system.
	Enhance guest satisfaction and reduce response time
	3 months
	30/08/2023
	$ 10,000

	2
	Maintenance Issues in Guest Rooms
	Set up a maintenance schedule and get to the bottom of problems quickly.
	Accommodations that are well-maintained, more comfortable, and guests satisfaction (Noordzife, 2014)
	3 months
	30/08/2023
	$5,000

	3
	Inefficient Communication Frequencies
	Digital guest communication and a centralized communication system should be implemented.
	Improved staff coordination, efficient communication, and fewer complaints from guests
	4 months
	30/09/2023
	$ 7,000

	4
	Technology Utilization for Guest Services Restricted
	Introduce digital concierges, online reservation systems, and self-check-in kiosks (Toyosada et al, 2017).
	improved guest experience, speedier check-in, and streamlining of operations
	5 months
	30/10/2023
	$15,000

	5
	Inadequate training for employees in problem-solving and customer service
	Regularly hold training sessions on problem-solving and customer service.
	increased customer satisfaction and improved service delivery
	3 months
	30/08/20233
	$9,000

	6
	Inadequacy of Quality Control Measures
	Lay out quality rules, lead standard examinations
	Improved guest experience and consistent quality
	5 months
	30/10/2023
	$ 20,000

	7
	Insufficient Response to Guest Comments
	Execute a visitor criticism of the board framework, and train staff on input reaction (Varkaris and Neuhofer, 2017).
	Upgraded visitor fulfilment, further developed standing
	2 months
	30/07/2023
	$11,000


	
An action plan is an extensive guide that frames the particular activities, methodologies, and assets expected to accomplish wanted objectives or address explicit issues. On account of the Brilliant Sunbeam Inn, an activity plan can be created in light of the discoveries and data assembled concerning the Hotel's functional issues. The issue of inadequate response times to guest inquiries and requests ought to be addressed as the priority in the action plan. Implementing a guest demand management system, providing staff members with mobile devices for quick communication, and holding regular training sessions on efficient communication and prompt service could all be parts of the solution. The ideal result would be superior visitor fulfilment and a positive impression of the inn's administration quality. The Brilliant Sunbeam Inn can resolve its functional issues, further develop visitor fulfilment, improve administration quality, and at last fortify its standing in the neighbourliness business (Vives, Jacob, and Payeras, 2018).
The Radiant Sunbeam Hotel's action plan included several different approaches to address operational issues and improve the guest experience (Vrtodušić Hrgović, Cvelić Bonifačić, and Licul, 2018). Upkeep techniques were upgraded through the foundation of a preventive support plan and effective detailing and goal of issues. Correspondence channels were smoothed out to guarantee viable coordination among staff individuals. The use of technology, such as self-check-in kiosks and online reservation systems, was utilized to enhance guest services. To improve problem-solving and customer service abilities, development and training programs were implemented for employees. Powerful stock administration frameworks and quality control measures were set up to guarantee reliable guidelines across all activities. Last but not least, guest feedback was actively considered and utilized for ongoing improvement. The hotel wanted to improve service quality, increase guest satisfaction, and keep its edge over competitors in the industry by taking these steps (Vlados, 2019).


[bookmark: _Toc135908075]Recommendations
There are several recommendations for the Radiant Sunbeam Hotel following several measures. 
· Provide extensive training programs to improve employees' problem-solving, customer service, and communication skills. Offer continuous preparation on new advances and frameworks executed in the Hotel. Support a culture of persistent learning and information division between workers.
· Programs for mentoring or coaching employees can help them grow and advance. Cultivate a climate that urges representatives to effectively look for and use visitor criticism to further develop execution. Enhance the Management of Guest Feedback. Establish a robust method for gathering, evaluating, and responding to feedback from guests. Designate devoted members of staff to keep an eye on and respond to guest reviews and comments (Yacoub and ElHajjar, 2021).
· Analyze trends in guest feedback regularly to find areas for improvement. Use criticism as an instrument for staff preparation and improvement. Draw in with visitors by recognizing their criticism and imparting moves made to address their interests.
· Accept Sustainable Methods; reduce your impact on the environment by implementing energy-efficient measures throughout the hotel. To attract guests who are conscious of the environment, promote recycling programs and make use of organic and local products. Team up with neighbourhood associations and providers to help feasible drives. To establish a positive brand image, promote the hotel's efforts to promote sustainability to guests.
· Improve Efficiency at Work- Processes should be reviewed and improved regularly to find areas of inefficiency and implement changes. To simplify operations, make use of technology solutions like automated inventory management systems. Direct normal reviews to guarantee predictable quality and guidelines across all Hotel tasks. Carry out viable stock administration practices to forestall stockouts and limit visitor bother. Establish a culture of accountability and attention to detail among staff members (Buttrick, 2009).
· Keep an eye on trends in the industry and customer preferences- To stay up to date on industry trends and shifting customer preferences, conduct regular market research. To comprehend the changing requirements of your guests, conduct focus groups, surveys, and feedback forms. Remain deft and adjust activities to fulfil arising needs and give customized encounters to visitors. Use information examination and client relationships in the board frameworks to acquire experiences in visitor conduct and inclinations (Burnes, 2014)


[bookmark: _Toc135908076]Conclusion
In conclusion, the Radiant Sunbeam Hotel has used strategic tools like PESTEL, SWOT, and TOWS analyses to conduct a comprehensive analysis of its internal and external factors. This examination has revealed insight into the Hotel's assets, shortcomings, open doors, and dangers, giving important experiences to the improvement of an activity intend to resolve functional issues and upgrade its serious position. By utilizing its assets, for example, its ideal place and obligation to client care, the inn can profit by opening doors on the lookout and drawing in a bigger client base. Implementing technology solutions, improving employee training programs, and streamlining communication channels are all effective ways to address the weaknesses that have been identified, such as maintenance issues and slow response times. These actions won't just further develop visitor fulfilment yet, in addition, improve functional effectiveness. To guarantee a consistent and exceptional guest experience, the action plan also emphasizes the significance of maintenance procedures, inventory management, and quality control measures. The hotel can continuously enhance its services and address any issues or shortcomings by actively seeking and incorporating guest feedback. Also, the obligation to supportability rehearses and ecological drives can separate the Hotel from contenders, drawing in naturally cognizant visitors and upgrading its standing. The hotel can adapt to market dynamics and changing customer needs by continuously evaluating the progress of the action plan and making any necessary adjustments. The Radiant Sunbeam Hotel is poised to achieve long-term success in the competitive hospitality industry and to maintain its position as a preferred choice for travellers seeking exceptional experiences with a focus on customer satisfaction, continuous improvement, and strategic decision-making.
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