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This essay is going to present a business proposal in the hospitality industry, using the Business Model Canvass (BMC). 
Pong (2018) stated that a business proposal must have a clear plan in order to get a clear view of the plan ahead.  A business model is a strategic template that outlines framework. It pertains to the process of generating personal value, such as earning money, by providing items or services to clients.
The template is divided in 9 areas, who splits the plan by explaining and pointing out what are the main extents of work, in order to get a full view of the business and act upon them. The areas of a business model canvas are the following: value proposition, customer segments, channels, customer relationships, revenue streams, resources, key partners, key resources and cost structure. As well, the Business Model Canvas is a versatile and adjustable instrument that can be modified and refined as the business progresses. Maintain the flexibility and adaptability of your organisation to effectively respond to market fluctuations and meet the demands of customers. (Athuraliya, 2022)
As an introduction, traditional Romanian restaurant is the business proposal, along with its 10 rooms designed for customers bookings. Basically, a Romanian Inn in United Kingdom. The name of the business is MAMA’S B&B and it will be located in the country side of Bedford, close to A421 and having easy access to M1 and local shops from Kempston, making a great place to visit, eat and rest. All the details are going to be outlined while expanding on the BMC sections.
Starting with the main part of a BMC, the value proposition is defined as the distinctive offering of the business and the added value it offers to customers. It is the distinguishing factor that sets your firm apart and adds value. (Danby, 2023)
MAMA’S B&B is going to be a traditional Romanian bed and breakfast business. The business will be distinct from others because of its authenticity. The project spins around traditional Romanian style. Starting from the restaurant décor, the dishes and the staff uniforms, until the rooms, everything will be presented in a traditional Romanian style. The main attraction will be found between the kitchen and serving area, a wood-fired oven, protected by a heat safe glass, where customers can see how the bread and other products will be freshly prepared under their noses. The touch of the bedsheets made from white cotton, the hemp (textile plant) carpet at their toes and the wool duvets specially designed for the rooms. It will be a whole experience.
Customers segments is defined as a triage of possible customers, putting them into groups based on how they behave, their demographics, and other factors and looking at their unique traits. To improve business results, customer segmentation lets companies use targeted communication methods instead of a general strategy. (Coursera, 2024) Applying customers segments, the B&B is designed to address especially to Romanians, but not only. As on the Similarweb could not provide information regarding similar businesses as the one proposed regarding their sizes, Premier Inn had been chosen as a competitor. Using Similarweb for creating a customer profile for MAMA’S B&B with help from information about Premier Inn, it resulted that the segments of customers that the business should address is aged 35+, as for Premier Inn, this segment of customers is the main one using their services. (Similarweb, 2022).  The business address firstly to those who have as habits the excitement and curiosity to travel and to be surprised, to eat great food and for those who would love to remember sensations from long time gone, by enjoying freshly baked bread and the smell of traditional Romanian dishes, wrapping the whole experience resting in the traditional Romanian decorated rooms.
Going further, the net column who should be filled up in the BMC is represented by channels.  Channels is about how the business will reach out to potential customers. (Young, 2018)
The bed and breakfast MAMA’S B&B is going to inform and attract customers firstly by sharing leaflets around Kempston and Bedford. (Royal Mail, 2023).  Advertising will be made via social media accounts, like Facebook, Instagram, TikTok for videos and Snapchat. The digital world is mandatory nowadays, and many potential clients use these platforms, so getting the business visible is essential. (Pec, 2022). Expedia, Booking.com and other websites will promote the business as well because of the huge number of visitors they have. 
After the business starts to have customers, relationships between the business and them, are going to be made by managing to offer, after a good first impression, hospitality feeling. Making customers feel welcome, and, after offering the unique experience, to make them feel that they must came again to the restaurant, to try other dishes, to try the rooms, beds, live events and all the B&B has to offer. It will be put in place a loyalty program, after 4 meals, the 5th one is 20% off the final bill, cards to validate these meals, as well 10%off bill when birthdays are celebrated at the restaurant. This offer will help making loyal customers. Other offers, like came with 5+ friends and get 20% off or drive more than 40 miles to visit the location and get 2% off the bill for each 10 miles added. All these will be available for the first 6 month and after, the loyal customers will get new offers as a reward for their loyalty. Restaurant loyalty programmes are straightforward and cost-effective ways to recruit new customers and boost expenditure. Sharing their experiences with others, turns loyal customers into marketing ambassadors and attracts new customers. Promoting consumer involvement and restaurant growth are further benefits. (Migdad, 2022)
After setting up the first columns of the BMC, the essay will focus further on the key activities area. Essentially, these are the necessary actions that the organisation must complete in order to fulfil its business goal, i.e., meet the Value Proposition. (Pereira, 2019). As earlier discussed, MAMA’S B&B is a king of traditional Romanian inn. The business focus on the restaurant area, offering great dishes, then the rooms, who are way different from a basic hotel room, the events, for example Christmas day, Easter, Mother’s Day and many name days who are celebrated by Romanians. The key activities are wrapped in a simple way, which is delivering extra care for the customers, managing to offer unforgivable memories and help them relax and enjoy their time spend within the premises.
Going further in the business plan, the discussion moves in to Key partners. Setting key partners from the beginning of the business, delineates essential collaborations that augment a business's operations and triumph. These collaborations encompass strategic alliances, and buyer-supplier agreements. Through the careful selection and efficient management of partners, organisations may mitigate risk and provide added value to consumers. (F. Dieffenbacher, 2023).
In order for MAMA’S B&B to prove authenticity, most of the products sold in the unit are going to be purchased from a Romanian warehouse based in London, who provide products from the best food brands in Romania. (Roexport, 2024). For the meat products, the business in going to collaborate with Farmison & Co, a farm who grows herds and flocks organically. (Farmison & Co, 2024). Another key partner is represented by the live music band who will perform for the customers in weekends and at special events. Royal band have been chosen as they perform traditional music, share the same love for having exceptional time with customers and are able to deliver emotions, happiness and good vibes. (ROLO!, 2022)
Key resources are both tangible and intangible assets listed on the balance sheet. Within the Business Model Canvas, we exclusively identify the resources that distinguish you from your competitors in the market. (Oakley, 2018)
For MAMA’S B&B business model canvas, the key resources are represented by the whole traditional Romanian experience. Traditional designed rooms, and traditional dishes, offered with love and respect for our customers, who share the same values, as the business. The events organised with care and the authenticity sensation offered by the employees makes the business concept special.
On the financial part, it will be presented the cost structure, who outlines the financial expenses linked to the operation of a company. It includes all costs required to sustain the fundamental resources. (Cuofano, 2023) Cost structured will be explained by splitting the costs in two parts, variable costs and fixed costs. Variable costs will be represented mainly by bills. These are utility bills, suppliers, partnerships with live band bills, supplies for housekeeping, and printing suppliers. The fixed costs include employee salaries, internet and phone bills, subscriptions, rent and appliances costs and satellite tv. (Hotelier Life, 2021)
The last part of the essay emphasises on the revenue stream. This is represented by the value of the products and services, and how much are customers willing to pay for these. (Belyh, 2020). MAMA’S B&B is focusing on offering traditional dishes, sleeping rooms, and a place to relax. But at the same time, the sparkle comes from the authenticity, originality, love for customers and for hospitality, the magical way that customers feel from the second they step in the restaurant and get inside the rooms.
In conclusion, when starting a business, creating a business model canvas is the best way to a safe start. Having all the information clearly displayed, is much easier to understand the strengths and weaknesses of the business. In order to make sure that the business will be a great success, making changes and adapting when the situation requires, is a must. For MAMA’S B&B has been developed a business canvas model, which is displayed in the appendix, offering the main details in order for the business to start. 
Reflection 
In class, we had been asked to complete two tests named “GET2 TEST FOR ENTERPRISING POTENTIAL” and “Are you an entrepreneur” test. The idea behind these tests, as the names suggests, is about finding out if I do have any entrepreneurial skills, and to see how much I score at the end, based on the answers I provided. After completing the tests, on the “Are you an entrepreneur” test resulted that my total score of 38 points. (Appendix c). This result suggesting that I do have all the qualities to be an entrepreneur. On the other hand, the “GET2 TESTS FOR ENTREPRISING POTENTIAL” showed that by entrepreneurial qualities are not so well developed, especially on the Creative area, where I had only 8%, but as well a score of 17% on the Risk-Taking area. (Appendix b). The results of both tests did not quite matched, as I find myself not so much an entrepreneurial person, resulting that the “Are you an entrepreneur” test did not offer quite accurate results, but did not surprise me. This could be related by the fact that, when I did the test, I was pressured by the time, I rushed it, to make sure I have plenty of time to do the rest of the tasks I have to do in break, before going to work. 
The GET 2 TEST FOR ENTREPRISING POTENTIAL showed my weaknesses, as earlier specified, on the Risk-Taking area and Creative area. With these results I do agree, as I never enjoyed taking risks, I even calculate too much, until I might take the wrong decision. I always loved stability in my personal and professional live as well. Even if I am 38 years old, since I was 18, I am on my 3rd workplace, and at my present job, I just made 9 years with them.  As the risk-taking score is low, of course my creativity area had a low score as well, as my mind focuses on how to do my actual job better and easier, how to offer the best for my family, to have a smooth and straight line in front of us, in one word, stability.  
The score for need of achievement, which was extremely high, 83%, I think did not represented me either, as I never felt the need to aim high, as long as I am happy with my position, regarding of course, my work life.
In conclusion, the fast answers I gave for the “Are you an entrepreneur” resulted that I have all the qualities to be one, and where I disagree. Honestly, I never had any orientation in the entrepreneurial area, and I do not want to pursue a dream like this, as it does not represent me. Regarding the second test, Where I paid more attention to the questions, the resulted where somewhere in the middle, some parts wrong, some correct. I agree that if I will ever want to open a business, I need many hours of work, learning and focus, which, honestly, it might never happen.
For the next tests, I will take my time before giving answers, and for the second assignment, I will ask to work in the management area, where I'm comfortable and know I can do well.
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Have you got what it takes to start and run your own
business?
Check your answers and add up your score!

Your score:
1. a=1, b=3, c=4, d=2 3
2. a=2, b=4, c=3, d=1 2
3. a2 b=1, c=4, d=3 3
4. a=1, b=2, c=4, d=3 3
5 a=1, b=4, c=3, d=2 2
6. a=4, b=3, c=1, d=2 A
7. a=2 b=3, c=1, d=4 3
8. a4, b=2, c=3, d=1 3
9. a=4, b=2, c=1, d=4 4
10. a=3, b=2, c=4, d=1 4
1. a=3, b=d4, c=2, d=1 4
12. a=3, b=2, c=1, d=4 =
TOTAL 3

Now look up your result from the list below and answer the questions:

0-12 points: You do not seem interested in running your own business, but this does
not mean you cannot be enterprising!

12 - 24 points: You may have the qualities to be an entrepreneur but you seem to want
to make too much money too quickly!

24 - 36 points: You appear to have the potential to run your own business, but
some times you may be too cautious.

48 — 36 points: You appear to have all of the qualities needed to be an entrepreneur
|




