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(1702544)

Quantity Surveying
What was the highlight and why? (500 Words)

The highlight of my work based project for me has to be seeing the finished product produced in the factory and then seeing it being delivered to site. It was a proud moment when we realised that all our hard work come together for a common goal.[image: ][image: ] 


The process of producing these panels was not easy and there had to be numerous amounts of things taken into consideration mainly fire protection. We had to ensure that all cavity barriers were securely fit in the correct areas and cavity closers fitted where applicable.
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In terms of personal highlights and achievements, I successfully costed the process taking into account all varying factors at a suitable cost for Hale construction, where it would be beneficial to them to allow us to factory fit the cladding instead of allowing it to be done on site. These panels will be fitted by an allocated fitter that I have procured which is another achievement as a lot of work went into doing this. I had to ensure that they received all the information in order to safely and successfully install the panels. Things that had to be considered were; crane lifts, fixing centres, connection detail, vcl wrap, and numerous other things to make this a success. These will be fitted by the time it comes to my reflective piece at the end of this module so further highlights can be discussed then to see if the site aspect goes as well as factory processes.


What part of the task was the most and the least challenging?

The most challenging part of this task was getting the processes correct in the factory environment that would enable us to effectively produce the panels. I had to ensure everything was coordinated in terms of materials turning up on time i.e. windows and cladding to ensure a efficient delivery of the panel and to also ensure that it wouldn’t get stuck on our production line holding up other jobs that we have running after this. Coordination of labour was also a challenge as I had to have the correct personal in at the right times as it was running down the line.

The part that i found least challenging was the meetings and discussions regarding how this would take place. I enjoy that sort of environment and learning new ideas from other people who are a lot more experienced than myself. Another aspect i have least challenging was preparing the take offs and producing the quotation. I do this most days and I found it enjoyable introducing other materials like the windows and cladding which i wouldn't normally use in the day to day. Therefor i think this was also a highlight of my time completing this project as i was able to do this successfully and make a good margin on it providing installation on site goes well.
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