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· [bookmark: _Toc57123629]Purpose of Report-To provide an analysis of the current problem faced by Uber by using analytical tools such as SWOT and PESTLE to gather information and offer a conclusion. 
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Brief intro and background in to the organisation– it’s products and services etc – I would also use this part to identify the current problems faced by the organisation and identify the main challenge
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Here you can clearly define the main problem
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What else could be contributing to or, influenced by the problem – How far reaching is it? Who does affect?
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How have those identified in the scope been affected by this? Financially, redundancies etc
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The main SWOT analysis will be within the appendices, here you will discuss the findings of the SWOT.
Identify why the organisation is faced with this problem and identify areas of the SWOT analysis that may help/hinder them to resolve the main problem
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Similar to the SWOT analysis – describe and discuss the PESTLE findings and impact within this part of the report and identify which parts in the Macro environment may help/hinder them to resolve the main problem
[bookmark: _Toc57123635]

[bookmark: _Toc63253102]Conclusion
Summary of main findings – no new information should be put in here
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	Weaknesses

	International brand
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	Opportunities
	Threats
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	Element
	Factor
	Impact

	Political
	Brexit
	

	Economical
	
	

	Social
	
	

	Technological
	
	

	Environmental
	
	

	Legal
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