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Student 1 – GABRIELA BANDAC
Slide 1. 
Introduction 
As opined by Northouse (2021), leadership is an essential asset of any organisation that can bring success to them and enables high productivity and performance by leading a group of people towards the company visions, thus, enabling the company to develop its brand image and create a presence in the global market. Leaders and managers differ from each other in terms of responsibility according to the definition of leadership and management. The role of the leader is to motivate and encourage the employees to accomplish a certain task given to them whereas the role of the manager is to manage the people, equipment, operational cost, etc. (Cortellazzo et al., 2021). To understand more about leadership a case study is conducted on Jeff Bezos the cofounder of Amazon to analyse his leadership styles, leadership qualities and traits of him. It also outlines some of the principles of Jeff Bezos' leadership and the effectiveness of his management and leadership which benefits Amazon in long-term success.  
Slide 2. 
Leadership style of Jeff Bezos
It discusses the leadership style of Jeff Bezos, ex-CEO and Co-founder of Amazon in 1994. He sets the best example of being a great leader as under his leadership Amazon which started its business from a garage was able to transform into one of the multinational companies in the technology sector. He used to follow the autocratic leadership style as he likes to manage and monitor all the procedures and has a final say and makes their own decisions without taking the opinion of their workers and thus, through their innovative, creative approach, and strategic decision-making he was able to produce more products and service in the marketplace (Sattar, 2021). He also follows a transformational leadership style to inspire their workers which leads to changes in the social system as well as in individuals' behaviours and life. Through his transformational leadership approach, he was able to ensure that all the employees are committed towards the company's vision (Financhill, 2022). 
Slide 3. 
Leadership style of Jeff Bezos
It is observed that Jeff Bezos is a task-oriented leader who exhibits a transformational leadership style. He is also a great innovator and creator who likes to implement products through innovative ideas. This potential of his and his envision enables Amazon to expand its outlets in the global market and increase its market size. Their leadership style that is followed by Bezos enables him to inspire and motivates all their team members to bring the things which are impossible and through autocratic leadership, he was make sure all the workers are working towards the company's objective and mission of offering a borderless experience to all their customers in the marketplace and come up with more innovative ideas that can benefits the company for the long term success instead of focussing on their competitors both in the domestic and international market (Amazon, 2020). It is also found that he inherits other leadership styles as he is also regarded as a charismatic leader and visionary leader who can the vision of the company and assures that all the subordinates are committed towards the vision of Amazon.
Student 2 – CRISTIAN GHIBURCEA
Slide 4.
Leadership traits of Jeff Bezos
Jeff Bezos is considered to be one of the most effective and successful leaders in the modern world. This demonstrates the integrity and determination traits of Jeff Bezos, who is a leader with strong moral principles, standing by his morals and doing the right things. He is a very determined person who likes to complete tasks or projects despite facing various rejections. He exhibits various traits of determination, such as being proactive and very persistent, and sometimes in difficult situations, he applies his dominant power when making crucial decisions for the company (Northouse, 2021). Being a charismatic leader, he also exhibits self-monitoring traits where he looks at all activities and streamlines processes to ensure that all operations and business activities run smoothly. He used to say that making crazy decisions could lead to innovations, which is an important quality to be an effective leader. (Sattar, 2021).
Slide 5. 
Leadership traits of Jeff Bezos
Thanks to the innovative mindset of the leader Jeff Bezos, who was able to see the big picture in the 2000s and motivated people to perform, the Amazon company became a leader in the global marketing industry. He is an innovator who likes to promote new and useful products and services, based on a creative mentality, which wants to evolve continuously. Because of this quality of not taking the path of least resistance, he decided to open his digital store in 2010 after quitting his job during the Princeton business talk. (Khairallah, 2018).
Slide 6. 
Leadership traits of Jeff Bezos
This represents the self-confident leadership quality of Jeff Bezos, which helps him motivate and instill people to stick to the same project despite various rejections and believe in themselves. Due to his self-confident quality, he was able to produce more products and services despite not having many resources and materials to start the project (Khairallah, 2018). Another quality of Jeff Bezos is to allow themselves to focus more on their customers and come up with more products and services that meet all the requirements of their customers. He believes that for any successful company, customers are the main approach that can allow them to reach the global market, reach their targets, that's why it is mostly based on improving the customer experience at Amazon instead of focusing on their rivalries from the market. Due to this quality of presenting the customer centric approach, he introduced Amazon Prime to serve his customers at the best level. (Liza, 2022).
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Slide 7. 
Leadership principles of Jeff Bezos 
Jeff Bezos always believes that being a leader is not only about leading or directing a group of people but also overseeing all the perspectives, and capabilities to seek from different angles, to come up with innovative and feasible routes and thus, must follow the Amazon fourteen principles of leadership. It is observed that by following the principle of embracing failure he was able to showcase the good leadership quality as the failure does not stop him from creating innovative ideas, and picturing the big picture. Another principle of his is to develop and enhance the potential of their workers and recruit the best talents for Amazon who can bring glory to the company in the future. He believes that leaders have the capacity to bring out the best potential of individuals and develop more talents by pushing them beyond their limits, and a person who cannot bring an asset to the company is a waste of time to recruit those candidates. He clearly states that he is comfortable with interviewing 50 candidates in a day and if no candidates fulfil the requirements of the company and can bring glory, he would rather not recruit the wrong person (Rossington, 2022). 
Slide 8.
Leadership principles of Jeff Bezos
Jeff Bezos focuses excessively on providing quality services for Amazon customers because in his opinion, focusing on customer requirements and maintaining quality has helped his organization become a recognized brand all over the world. Being right  is one of the principles which is established him as a leader who has good instincts and judgement after seeking diverse ideas and perspectives. Another principle of his is that leaders should gain the trust of their people through their positive actions by communicating and respecting all the members of the workplace. They are also obliged to challenge or disagree with the decisions which, according to him, are not beneficial for the company. 
Slide 9. 
Leadership principles of Jeff Bezos
Jeff Bezos always motivates his workers to think outside the box and treats them like an owner and likes to take risks, which highlights the principle of leadership ownership. Another principle he followed and established is to rely on the continuous learning process, because he believes that it allows him to always come up with more innovative and creative ideas, thus providing originality to his products and services. Another principle of leadership that he sets for all the leaders in Amazon is to insist on high standards. As he was a great innovator, therefore, he always seeks high standards and highly believes that all the members of the company meet the set standards (Dudovskiy, 2022). 
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Slide 10.
Effectiveness of leadership of Jeff Bezos
The effectiveness of Jeff Bezos's leadership is seen through how he motivates and encourages the workers to complete the task and think out of the box and through communicating effectively with them makes him an effective leader. His leadership style and effective monitoring of all the processes help in the expansion of the company. Being an innovator, he launches various products one of which is Amazon Alexa the best example of his innovative work based on home products which was an innovative idea as no one imagined the AI-based virtual assistant before 2013 (Quellmalz, 2021). This innovative product dominated the marketplace. This came public in 2014 November and started capturing the attention of the people through its unique features in 2017 and made a revenue of more than 20 million by selling them and accounted for around 62% of market capital shares (Stasha, 2022). 
Slide 11. 
Effectiveness of leadership of Jeff Bezos
It is observed that through his innovative approach, decision-making of focusing on the customers instead of competitors helps him to grow and expand Amazon globally. He keeps innovating new products such as Kindle, a device which enables customers to read the eBook, download and buy them, and estimated to make a profit of 5 billion dollars in 2014 in 2015, it generated a revenue of 105 billion dollars and accounts for 270,000 employees. Again, through the help of him who established the Blue Ocean to establish space travel has profited the company and in 2013 he acquired the Washington Post (Liza, 2022). His effectiveness can be seen through the success he brought to the company and Amazon currently accounts for a market capitalization of 2022 943.24 billion dollars and is positioned as the fifth largest company globally (Amazon, 2022b).
Slide 12.
Effectiveness of leadership of Jeff Bezos
This explains the further effectiveness of his leadership. Through his leadership style, he instils and inspires people to work beyond their limits and produce a result which helps the company to accomplish its goal (Neate, 2020). Through his effective leadership, he started his career repairing equipment and fixation of windmills in Texas and opened his own business company Amazon went public in 1998 and currently it is regarded as one of the biggest online retailer companies in the world globally. Because of its effectiveness, good management, and leadership practice he was regarded as the fifth richest person in 2015 globally by selling around 1 million shares which he generated from the Amazon business and earned around 532 million dollars. Following leadership principles such as embracing failure and not giving up on the projects helps him to bring more products and services to the marketplace (Sattar, 2021). 
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Slide 13. 
Interpretation of leadership theories and perspective
Jeff Bezos’s journey was neither straightforward nor linear. He acknowledged the risks, evaluated the difficulties, and was constantly looking for ways to improve. His priority has always been the customer, customer satisfaction, this is most likely why, at each meeting, he separates an empty chair for the customers. (Alqassimi and Upadhayay, 2018). This outlines the leadership style of Jeff Bezos and which leadership theory he follows. It is found that he is following the relationship theory as he motivates and inspires their employees which leads to changes in the social system as well as in individuals' behaviours and life. Through this leadership theory, he was able to set the moral standards and ethics within the company and able to bring out the best in their employees which benefited Amazon by increasing their organisational performance and productivity and, thus, helped in the development of the company from being a small business into the fifth valuable company in the world globally. The perspective and vision that a transformational leader has is closely related to his passion and purpose. A strong indication of the team's direction is made by transformational leaders in their communication. While exploring which leadership theory applies to Jeff Bezos, a better understanding of other theories of leadership was also acquired. It also discusses other leadership theories such as participative theories. Based on this theory of leadership style, the leaders of the organisations follow the democratic leadership style to lead a group of people and work towards the company goals. Through this leadership style, the leaders take the inputs or ask the opinions of their employees and encourage them to participate in the decision process and present their ideas which was not the case under the leadership of Jeff Bezos (Cherry, 2022).
Slide 14. 
Interpretation of leadership theories and perspective
This demonstrates other leadership theories such as Situational leadership theory which helps the leaders of the organisations to change their leadership style based on the situations so that they can be effective leaders. Another theory of leadership is contingency. This theory of leadership implies the best practice for leaders to apply various leadership styles based on the changing environment and the situation of the company. Based on this theory no leadership style is best practice in all the scenarios and they must change their leadership styles after analysing the performance of the members, the attitude of the members towards the work, analysing the market situation and based on this analysis adopting the best styles which suit the situation (Cherry, 2022). 
Slide 15. Conclusion
This assessment explores leadership and management practices by analysing the case study of Jeff Bezos and its effectiveness of leadership. After the exploration, it is observed that he follows the autocratic style because of its high standards and great innovation and likes to self-monitor all the processes. It is also observed that he is task-oriented and inspires people towards change through his transformational leadership style. He possesses various traits and qualities such as self-confidence, innovative mindset, determinants, and so on and follows the leadership principles and established 14 principles of leadership for all the leaders of Amazon. A conclusion is drawn that Jeff Bezos the co-founder and ex-CEO of Amazon is an effective leader by following transformational leadership styles to motivate employees within the organisation and helps the company to generate more revenues by launching innovative products such as Amazon Kindle and Amazon Alexa. 
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Introduction

+ According to Waldman and O'Reilly (2018), leadership has various meanings.

+ For instance, according to the renowned and famous leadership scholar Gary
Yukl, it can be defined as the exertion of the intentional influence over an
individual to structure, guide, motivate, and promote relationships and other
activities among the groups of teams within the organisation.

* In contrast, Management can be defined as involving themselves to deal with the
various components of the organisation such as equipment, cost, people, system,
and all the operational activities to achieve the goal and objective of the
organisation which differs from leadership.
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Leadership style of Jeff Bezos

+ Jeff Bezos is the co-founder of the e-commerce online retail store
Amazon where he first started the business in a garage in 1994 through
his great leadership and management approach was able to transform the
business as one into a multinational company and currently operates its
business in various countrics globally (Neate, 2020).

+ He followed the transformational leadership style to inspirc, motivate,
structure, guide, and promote relationships and other activities among
the groups of teams within the organisation. Through his leadership
approach, he makes sure all the workers work towards the organisation's
vision and mission.
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Leadership style of Jeff Bezos
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+ Through his good leadership approach, he managed to expand the company T
in the international market and founded Blue Origin because of being a task-
oriented person.
+ He was a great innovator and always looked for innovative approaches to . ’ % .'
develop new products. - )
- a
+ Through this innovative, creative, overseeing the future of the company for
the long term, and serving their customers at the best level was able to & & &

expand and grow the company in less time.

+ He was regarded as the richest person in the world globally and accounts for  Ifmisl  Meied Kot ekl il
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Leadership traits of Jeff Bezos

+ Jeff Bezos shows the qualities and traits that each leader
should possess.

RESPONSIBLTY

+ One of his traits is integrity. He is a person who likes to

adhere to all the principles and fakes his responsibility LEADERSHIP

seriously.
TN MMM CoREBRGE o

+ Because of his integrity, he motivates and instils confidence ﬁ (’,
in their team members and encourages them to implement the fel /

products by keeping moral integrity and ethical standards.
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Leadership traits of Jeff Bezos
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Leadership traits of Jeff Bezos

+ Another trait of his is self-confidence.

+ He is an ambitious person and because of this leadership
trait, he has never been afraid of starting a bold project.

+ The best example is when the dot-com sector suffers a huge
loss of about § trillion dollars in the cight years since the
company was founded in 1994.
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Leadership principles
of Jeff Bezos

AMAZON'S 16 LEADERSHIP

« Jeff Bezos follows some of the principles of leadership PRINCIPLES
that must embrace failure. A leader cannot be successful
if he cannot accept failure.

* He strongly believes that failure is the key to success,
because by making mistakes that he later analyzes and
corrects, remarkable results can be produced in the
future. (Topic Insights, 2021).

« Another principle of his is to develop and enhance the
potential of their workers and recruit the best talents for
Amazon who can bring glory to the company in the
future.
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Leadership principles of Jeff Bezos

+ Being right is another principle that establishes him as a
leader who has good instincts and judgment after seeking
out diverse ideas and perspectives. “The No. 1 thing that has

made us successful by far is

obsessive compulsive focus
on the customer”

+ Another principle of Jeff Bezos is to consider customers
as an integral part of the company's growth and
development, and according to him, they should always
come first.

+ His main reason was to focus on customer requirements
and provide them with a better experience instead of
focusing on their competitors in the market.
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Leadership principles
of Jeff Bezos

+ Jeff Bezos's principles include taking a
risk for the market, making sure all
employees think like an owner,
thinking long-term and pushing the
horizon.

+ Another principle he follows is to rely
on a continuous learning process, as he
believes this can be essential for a
successful carcer.
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Effectiveness of leadership of Jeff Bezos

+ Jeff Bezos was determined to take the company to the next level as soon as
the company was founded.

« As soon as the company was founded in 1994, he sct up the rules and
codified his innovative ideas to their workers so that they could understand
the goal of the task casily (Kantor and Streitfeld, 2015).

« He was a person who highly believes in the motivation to drive effective
results by motivating and encouraging people. He always communicates with
their team members to present his ideas to make sure that workers do not
make any mistakes and understand their responsibilities which makes him an
effective leader.
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Effectiveness of leadership of Jeff Bezos

* Through his effective leadership and transformational leadership
style, he was able to inspire the employees and were able to make a

profit during the Covid-19 pandemic 2020-2021 and benefitted rESpnIISIIIIM]
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Managers . s, .
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Effectiveness of leadership of Jeff Bezos

+ The leadership of Jeff Bezos of Amazon was effective as it focuses on
both its employees and customers and highly believes that a business
cannot grow without their help.

+ Bezoss highly believes in motivating the idea of productivity, teamwork,
i and adaptability to enhance the organisation's performance and culture
e within the workplace (Jain, 2022).

- Through his management and leadership profited the company by
generating a net income of 33.364 billion dollars in 2022 (Macrotrends,
2022).
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Interpretation of leadership theories and
perspective

* Jeff Bezos acknowledged the risks, evaluated the difficulties, and was constantly
looking for ways to improve. His priority has always been the customer, customer
satisfaction, this is most likely why, at each meeting, he separates an empty chair for the
customers. (Algassimi and Upadhayay, 2018).

+ As mentioned above, customers are at the center of every aspect of Amazon’s work and
every team member is expected to enhance the customer obsessed mindset (Denning,
2022).

* Jeff Bezos follows the transformational leadership style which is based on the relational

Transacfional | theories of leadership.

nip Theory

* This leadership theory helps him to inspire and motivate the team members to work
towards specific goals, and thus, accomplish the business objectives.

Transformations
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Interpretation of leadership theories and perspective
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+ Participative leadership theory is another theory that can help leaders to become effective. Through this
leadership style, the leaders take the inputs or ask the opinions of their employees and encourage them to
participatc in the decision process and present their ideas which was not the case under the leadership of Jeff Bezos

(Cherry, 2022).
+ There have been reports of long hours, harsh working conditions, and a workplace that drives employees to their

boundaries. Amazon’s culture is well known as a demanding one and “cutthroat corporate culture is no secret™
(SHOULD YOU BE MORE LIKE BEZOS?: EBSCOhost, 2021).
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Interpretation of leadership theories and perspective
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+ Another theory of leadership is Situational Leadership
Theory.

+ Based on this theory leaders can choose different
leadership styles based on the situation and
circumstances that can benefit the company in the long

term.
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CONCLUSION

+ This presentation describes the leadership and management style of the ex-CEO and co-founder of
one of the renowned e-commerce companies, Amazon, Jeff Bezos.

+ From a thorough rescarch and leadership traits and qualities of Jeff Bezos, it can be concluded that
he is an effective leader who continuously encourages employees to work beyond their limits to
produce extraordinary results.

+ It can also be concluded that through his leadership principles and innovative mindset he benefitted
Amazon.
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