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The report on developing relationship and workplace will be based on my working experience and my current position  that I have in a very popular restaurant in London.
The restaurant that I am working for is Nando’s  which started  by Robert Brozin And Fernando Duarte, in the beginning of the opening it was not so popular as ,the American style  that they wante to be it was not successful. In 1992 they were only 2 restaurants in UK ,and by 2019 there are more than 500. Nando’s is cooking a combination of chicken that is marinated in peri-peri sauce at chick eland. I am working in  the company for more that 8 years ,and they gave me the opportunity to progress 
My current position in the restaurant is  a First assistant manager  and my role in the restaurant except from running shifts and working hard with the rest of the staff ,it is to reach the weekly sales, hire train and develop new staff ,escalate customers complain ,taking disciplinary action when is needed ,maintain the restaurant standards ,keeping up with the customers reviews and last support the store manager ,and run the business when store manager it is not on duty.
The purpose of career planning  after I had a review with the store manager and the area manager it will be to progress to store manager in the next year, as new store will open .i would like to explore more my skills on this report and my career development plan.
Which are the steps that will make me a successful applicant, and together with the current experience how my development and my confidence can help me to pass the assessment and become a successful store manager.  
