Change Management and Response- 
Barcelona has faced growing pressure in recent years as tourism numbers have increased rapidly, leading to overcrowding, rising housing costs, and public protests from residents (Linkedin, January 2026). Many Barcelona residents said that mass tourism was degrading the local communities (Rainsford. S, 2025, p.4). The tourism board changed it’s approach to emphasise sustainable tourism and strengthening ties between visitors and locals rather than just increasing visitor's numbers. Also, the tourism board changed it’s message to highlight environmental sustainability, respect for local culture, and responsible tourism. Leadership within the tourism board has worked closely with local residents, the government, and tourism businesses in Barcelona (Barcelona, Government Measure, 2024), this has helped improve stakeholder engagement and given the residents a chance to address their concerns and issues. 
Turisme de Barcelona has got HR, marketing, and operations departments involved in managing these challenges cause by overtourism and public protests in Barcelona. In order to effectively address local issues and encourage responsible tourism, HR has supported the change by providing workers with training in sustainability, customer service, and community engagement (Research Gate, 2023). Marketing campaign around Barcelona has also tried to encourage tourists to travel during off- peak seasons which tends to be between November to March, and also promoting quieter attractions would help spread out the crowds which would mean less tourists in certain areas all at once. This can also create a better experience for tourists as attractions will be less crowded, meaning tourists are able to get the full experience of the attraction. It would also help benefit the local businesses as the tourism income would be spread out throughout the wholel year instead of just a particular period of time. In order to reduce overcrowding, improve visitor numbers, support regulations on short-term accommodation and tourism in popular locations, operations management has worked closely with local authorities. Together, these departments have supported the organisation in responding to community expectations while maintaining Barcelona’s long- term reputation as a sustainable travel destination.
Recommendations- 
By strengthening long-term sustainability initiatives and fostering greater community collaboration, Turisme de Barcelona could enhance its organisational change management (Sustainable Tourism Strategy, 2023). A recommendation could be to get residents more involved is by allowing them to take part in surveys. This would allow them to address their concerns about the ongoing problems in Barcelona. This also allow the organisation to see what going well and what the residents are happy with. The organisation should continue to invest in sustainable tourism by limiting overcrowding in popular tourist attractions and promoting visits in off-peak seasons. The leadership between the tourism board should remain in good quality and use effective communication with stakeholder and ensure employees receive ongoing training. 
