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There are various multinational hotel chains within the hotel industry. The two hotels which will be analysed are Hilton and Premier Inn and both hotels will be compared within this assignment. The hotels will be compared on the marketing methods and strategies of Hilton and Premier Inn. The reason which Hilton was chosen because it is known as the leading global hospitality company, spanning the lodging sector from luxurious full-service hotels and resorts to extended-stay suites and mid-priced hotels. 
The initial company was found in 1919 by Conrad Hilton. It was determined that his hotel was the best in every city and coined the phrase “Take me to the Hilton” is a “The new print image campaign revolves around a familiar phrase that for years has been used by millions of business and leisure travelers around the world”. There are 18 different brands of Hilton which are:
1. Waldorf Astoria
2. LXR Hotels & Resorts
3. Conrad hotels & resorts
4. Canopy by Hilton
5. Signia by Hilton
6. Hilton hotels & resorts
7. Curio collection by Hilton
8. Doubletree by Hilton
9. Tapestry collection by Hilton
10. Embassy suites by Hilton
11. Tempo by Hilton
12. Motto by Hilton
13. Hilton garden Inn
14. Hampton by Hilton
15. Tru by Hilton
16. Homewood suites by Hilton
17. Home2 suites by Hilton
18. Hilton grand vacations

One way Hilton can improve their market share is by expanding their service portfolio for instance the introduction of a mobile vacation experience.Another method to increase market share is by assembling a detailed assessment of the current customer base by defining who the clients are, what they buy, why they buy, how and when the purchase, a potential market and the competition this will also increase effectiveness as so will a SWOT analysis this may also equate to the development of a unique selling point.
Given the nature of the hotel industry the choice of the correct channels to market are vital as the hotel industry deals with a lot of online hotel websites, phone applications and social media. Therefore, it is quite fundamental to do an analysis in online and e-commerce operations as it may prove useful. The acquisition of the most efficient competitor or merging can illuminate undesired competitions expanding operations and thus creating a larger market share. Whereas within the past it was all about travel agencies and the travel agencies promoting hotels which within this day and age social media platforms has taken over.
The notion of ‘value for money’ can be explored further as asking value to the existing product or service rather than decreasing the price, the end effect will be the customers will receive an improved deal compared to that offered by competitors.

Hilton offers a Hilton Honors membership which you can initially join for free and upgrade the membership afterwards if desired. It guarantees a price match and also gives 25% off on top if a lower price was found elsewhere, it also offers free standard WiFi, you can earn and use them points and spend it on products and services such as a free night’s stay and more, obtain app features such as pick your own room, unlock your door and check out, in addition there is something called elite level benefits. If you collect enough points, Hilton gives a 5th night stay for free and more benefits. 
Hilton also offers Hilton Honors credit cards which consist of Hilton Honors card, Hilton Honors Amex Surpass card, Hilton Honors Aspire card and Hilton Honors Business card. These are the methods of connecting customers not to go elsewhere and becoming a regular customer. Also, one can do various everyday purchases as they collect their bonus points and pay for their groceries, phone bills, petrol stations, restaurants, supermarkets, flights, car rentals and many more with these cards or even use it to stay at one of the Hilton hotels.
Hilton has nearly 75 thousand followers on its official Instagram page, and this excludes the number of followers they have on their partner pages. It also has nearly 564 thousand likes on Facebook and nearly 14 thousand followers on its official Twitter page. These numbers also exclude the 18 brands of Hiltons separate pages. It can also be booked by third party websites

COVID-19:

Hilton’s CleanStay protocol is in effect within all its hotels to keep each customer safe within this period of time when hygiene is extremely important. Hilton is partnered with brands such as Dettol and Lysol which makes themselves stand out compared to other hotels such as Premier Inn. 

Green Messaging & Sustainability:
‘Travel with Purpose is Hilton’s Environmental, Social and Governance (ESG) strategy to drive responsible travel and tourism globally. We have committed to double our investment in social impact and cut our environmental impact in half by 2030. Our overarching Travel with Purpose 2030 Goals are underpinned by targets which closely align with the global Sustainable Development Goals (“SDGs”) adopted by the United Nations in 2015.’ This was taken from Hilton’s ESG report. Which clearly states there sustainability and green messaging.
Premier Inn is originally a British hotel chain which has around 800 hotels and is currently expanding. Premier Inn has begun trading as in 1987 with a different brand name which was Travel Inn. It has taken the name Premier Inn in 2007 and since then it is expanding excessively which this is the main reason this hotel will be examined within this assignment. It is well known for its good night guarantee scheme which has a mass impact on the marketing to attract customers. “At Premier Inn, we're so confident you'll have a great night's sleep that if you don't, we'll give you your money back. If there’s a problem, just have a chat with a member of our friendly reception team. They’ll be happy to put things right.  This is our Good Night Guarantee”.  Premier Inn has a connection with various third-party websites where it can be booked by such as booking.com, hotels.com, Trivago, TripAdvisor, Kayak, Expedia and many more. These platforms are great way to attract more customers and compete with other hotels prices and services. Premier Inn is one of the rare hotels which is bike friendly. Which you a person that’s staying within this hotel can keep their bike in their own room or have it taken to a secure bike storage place within the hotel. Which this is a great way of attracting cyclist to go to this hotel rather than any other known branded hotels. They have also launched the GeniePoint Network which is a high-powered electric car charger which they will have high powered charging points for customers in the hotels. Also, to make it easier and more attractive Premier inn has launched the app for the GeniePoint. This shows that Premier Inn is keeping itself up to date with the technology and new life parameters as electric cars are increasing and the future is the turning point.

COVID-19:

As most businesses have, Premier inn has also been affected by the Coronavirus pandemic as the hotel was completely closed during lockdown periods. But currently it is taking extra care with its CleanProtect cleanliness protocol. Premier Inn has announced that they have to go with the ‘new normal’ ‘we just want you to know we’re doing our absolute best to stay on top of it all as we all navigate this ‘new normal’ world that’s constantly changing and evolving’
Another way it has affected is by the job cuts. ‘Premier Inn owner Whitbread has said that it could axe up to 6,000 jobs because of reduced demand resulting from the coronavirus pandemic.’

Green messaging and sustainability:

‘To mark Earth Day, we are making an industry-leading sustainability commitment which will see carbon emissions intensity cut in half by 2025 and by as much as 88% by 2050. This is all part of a wider Whitbread initiative which has set a science-based carbon target (SBT).’ Premier Inn took a major step to promise its customers that by 2025 they will be cutting carbon emission intensity as much as 88%.
‘Premier Inn's brand position is based on one simple premise. It promises its guests a good night's sleep. Anyone not experiencing this will get their money back. No other hotel does this - so their brand position becomes a competitive advantage in a highly competitive market.’ Premier Inn has an extremely promising marketing strategy where it’s promising its customers a moneyback guarantee if they were not happy with their stay.

In marketing there are four P’s, these include:
· Product
· Price
· Place
· Promotion
These four P’s are the parameters that marketing manager can control subject to the internal and external constraints of the marketing environment. The goal is to make decisions that centre the four P’s on the customers in the target market in order to create perceived value and generate a positive response.
Product decisions for both hotels include its product decisions which is their:
· Brand name
· Functionality
· Styling
· Quality
· Safety
· Packaging
· Repairs and support
· Warranty
· Accessories and services
Price decision examples are:
· Pricing strategy
· Suggested retail price
· Volume discounts and wholesale pricing
· Cash and early payment decisions
· Seasonal pricing
· Bundling
· Price flexibility
· Price discrimination
Place decision distribution is about getting the products and services to the customer these include:
· Distribution channels
· Market coverage
· Specific channel members
· Warehousing
· Transportation
Promotion decisions include:
· Promotional strategy
· Advertising
· Sales promotion
There are many ways in which both Hilton and Premier Inn can promote their products and services such as
· Direct Marketing
· Advertisement
· Public Relations
· Internet Marketing
· Sales Promotions
· Print Materials 
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