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Executive summary
In this study, the modern leadership roles and responsibility has been discussed in order to improve the growth and productivity of the organization. Two types of leadership style have been discussed namely ethical and online leadership; along with that the key practices of leadership have been mentioned such as model the way and challenge the process. In addition to this study also explains about the leadership theories and leadership models which can impact positively over the organisation of Whitbread. This study also focuses on the impact of leadership over the association of Whitbread. In the financial analysis part, the financial statements have been analysed based on the data that has been collected from the annual report of Whitbread. Each of the performances in the field of revenue, dividend share and capital market has been focused along with organisational strategies and policy making. A recommendation has also been provided for Whitbread. Moreover the chief executive officer of Whitbread mainly focus on the transformational, transactional and strategic leadership style and approaches in the organisation.
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[bookmark: _gjdgxs]Introduction 
In the contemporary world, emergent leadership is termed as one of the most effective leadership styles; and in this process the leaders develop the skills by interacting with other members. In this study, Whitbread Company has been chosen to evaluate the responsibilities of leaders. The strengths and weaknesses of different leadership styles have been discussed in order to illustrate the theories and models for developing the skills. The key responsibilities of leadership roles have been discussed in order to raise the growth and productivity of the company. In competitive era, it is of utmost importance to enhance the key practices of leadership such as model of way and encouraging the heart.  Emergent leaders are those who are perceived by others and these leaders adopt quality skills by communicating with other staff members of the company. It has been analysed that self-efficacy is essential for regulating the performance of leaders and punctuality is the factor behind the success of an individual. The leadership styles followed by the Whitbread Company are discussed and some approaches established by the CEO of the company are mentioned to raise the productivity. 
[bookmark: _30j0zll]Task 1
[bookmark: _1fob9te]Understanding the concepts of key responsibilities of leadership role
Contemporary leadership roles
In the contemporary era, leaders help to manage the conflict situations by providing training about leadership skills to all the staff; it will help to improve their performance. According to me, leaders also act as a trouble-shooter who resolves the problems in an organization. Some roles of leadership are as follows:
Mentoring 
I can be examined that, mentor acts as a role model and they support the employees who are less-experienced in this field. The main motive of mentor is to raise the listening and speaking skills in the organization (ted.com, 2014). It is an essential role of leader which helps to guide an effective route map for increasing the performance level. 
Self-leadership  
According to me, self-leaders help to encourage the employees in order to achieve the strategic goals. It helps to create a positive though and encourages self-criticism. It has been illustrated that self-leadership is a technique through which staff and employees regulate and maintain own behaviour (ted.com, 2014).
Leadership styles 
I can be illustrated that there are various leadership types such as transactional and transformational and strategic leadership. The Whitbread Company mainly follow two types of leadership namely Ethical leadership and online leadership. 
Ethical leadership
According to me, ethical leadership is crucial for the company because it helps to change the behaviour and attitude of staff members in a positive manner. This leadership type is used for engaging the employees in socio-constructive behaviours. I have illustrated that this leadership style help the staff members to accomplish their target in a positive manner by using the authority in a positive manner.
Transactional Leadership
In the case of transactional leadership it can be observed that the leader essentially resorts to a system of reward and punishment to promote compliance and order through the team structure. According to Ghasabeh et al. (2015), this form of leadership is considerably rigid and the leader controls the full scope of operations of the team. This form of leadership is often seen to have the major drawback of low employee motivation the freedom allowed to the employees to implement their strategies comes paired up with the risk of punishment if there is an error in the process.
Transformational Leadership
In the case of transformational leadership it can be viewed that the leadership is more engaging in nature as compared to the transactional style. This form of leadership aids to inclusive management and includes the team members in the process of decision making. As per the views of Dartey-Baah (2015), this form of leadership creates a vision for the entire team as one entity driving the team towards a common goal and effectively integrating the personal objectives of the team members with the organisational objectives which have been set out. This form of leadership is highly motivational for a team and aids to the overall development of team productivity. 
Online leadership 
This leadership style is followed by Whitbread Company in order to gain trust for enhancing the productivity of the business venture. Online leadership style aids to eliminate the non-verbal cues and support verbal communication (ted.com, 2013). According to me, by using electronic communication process in an organization can bring high economic growth and it strongly affects the behaviour of the receivers. 

Key responsibilities of the leadership roles 
· Building trust 
Trust is an effective leadership responsibility and it is beneficial for the growth and productivity of the company. I have analyzed that, there are various dimensions of trust such as integrity, competence, loyalty, competence, openness and consistency; and these dimensions are crucial to build trust within an organization.
· Raise communication 
Communication process helps to regulate the motivation function within the staff members; and it is crucial in order to minimize the further consequences. As stated by Yu et al. (2018), listening and presentation skills are improved by interacting with the managers and other staff of the company. According to me, interaction is important for eliminating the miscommunication and skills gaps.  
· Build self-efficacy
Self-efficacy is an effective factor to improve the behaviour of individuals within an organization. I have illustrated that, self-efficacy aids to raise the capability for controlling own behaviour and attitude. 
Key practices of leadership 
In the modern world, there are five main practices for exemplary leadership namely model the way, inspiring a shared vision and many more. 
· Model the way
This practice helps the leaders to enhance the productivity by sharing a common value and aware the staff about the vision of the company. It is the responsibility of leaders to spread the importance of communication skills and other values in order to minimize further challenges. According to me, this situation depicts the process where a leader guides the next steps to the team.
· Challenge the process
In this practice, the leaders firstly focus on the needs which are required to improve the circumstances. As per the views of Bellibas and Liu (2018), it is crucial for the leaders to identify the loopholes in order to maintain a positive working environment. 
· Encourage the heart 
Encourage the heart of team members is an effective leadership practice and it is been used for improving the performance of teams by eliminating the pain from the lives of other employees. I have examined that, in the current era this practice is effective to solve massive issues and in this process the leader shares the glory with team. 
· Enable others to act 
As a leader, it is essential to aware the staff about effective methods and tools which might be used by the team to resolve the consequences. As commented by Murray et al. (2019), by improving the communication skills and interpersonal skills among the employees can help them to eliminate the consequence situation. It is the responsibility of leaders to enhance the problem-solving capability within staff members of the organization.  
· Inspired a shared vision 
The vision and mission of the company are mandatory for improving the performance of employees on a global scale. In competitive marketplace, leaders should share the visions in simple words which can be understood by the team members; by sharing a common vision will help the team to omit future risk. 
[bookmark: _3znysh7]Critical evaluation of strengths and limitations to models and theories of leadership in the context with Whitbread 
Leadership theories 
Leadership theories help in improving the skills and knowledge of a leader which can give a positive impact over an organisation in the context with managing a team. Adopting an appropriate leadership theory helps leaders in understanding situation and implements various kinds of strategies. In the words of Anderson et al. (2017), it can help in managing the organisational activities according to the situation. There are various kinds of leadership theories such as contingency theory, management theory, relationship theory, trait theory, motivational theory, behavioural theory, participative theory and various others which helped in making advantage for a particular workplace depending on the situation. The organisation of Whitbread mainly follows the contingency theory, behavioral theory, motivational theory and relationship theory which can help in maintaining the organisational activities and structure.

[image: ]
Figure 1: Leadership theories
(Source: As influenced by DeConinck et al. 2018)
Contingency theory
Contingency theory helps in identifying the appropriate leadership style depending on the situation which can also guide the leaders to organise the structure of their association. This theory helps the leaders of Whitbread to understand the external and internal situation. Therefore, the leaders can comprehend the situation and establish various kinds of strategies in order to manage the situation which can give a positive impact over the organisation of Whitbread. Additionally, through the help of contingency theory, the leaders of Whitbread can manage the relationship among its co-workers to achieve the goal of their tasks. From the study of Storey (2016), it can help employees of this association to improve their skills and experiences which can increase the performance rate of this association. However, this theory is very complex to adopt for leaders as leaders are required to be skilled enough to maintain this theory. In Whitbread, the leaders have enough skills and experience to integrate this theory in order to comprehend the current condition of their workplace.
Behavioural theory
Behavioural theory helps in developing the learning skills to recognise the conditions of their workplace and also help in enhancing the professional skills through the help of experience and development. By the help of this theory, the leaders of Whitbread can introduce new creative ideas within their workplace in order to enhance the structure of their organisation. It can help in providing a positive result towards their association. On the other hand, having proper knowledge and skills of leadership, sometimes, leaders of Whitbread would not able to understand the behaviour of its employees therefore; leaders cannot operate their tasks properly. According to DeConinck et al. (2018), it can reduce the performance rate of their association and also decrease the growth rate of their association. Thus, the leaders of this organisation are needed to analyse the behaviour of its team members which can help in managing the team members properly.
Motivational theory
Motivation theory helps in increasing the performance rate of employees which is one of the most important theories in this current world. The aspect of motivation can be understood through the help of motivational theories such as Herzberg motivational theory and Maslow’s Hierarchy of Needs. These theories can improve the motivation factors between the higher authorities and employees. The leaders of Whitbread mainly follow the Herzberg motivational theory which can help in managing the employees by providing essential needs towards them (Whitbread.co.uk, 2018). It can bring confidence in them that they can contribute their potential performance in achieving their objectives. However, sometimes, leaders of this association would not understand the needs of employees due to the lack of analytical knowledge. Therefore, leaders would not provide appropriate requirements which can reduce the motivation factors to its employees. In the words of Alipour et al. (2017), it can impact negatively over the organisational performance and it can also increase the employment turnover. Thus, the leaders of Whitbread are needed to develop their analytical skills in order to comprehend the requirements during operating organisational tasks. 
Relationship theory
Relationship theory helps in identifying the business related factors and the relationship among employees and its higher authorities. Therefore, integration of relationship theory, the leaders of Whitbread analyses its employees’ reaction and performance capabilities. It can help them in contributing reliable needs which can help them to give their sustainable performance in accomplishing the target of their association. This theory can also guide the leaders of Whitbread to use effective communication that employees can understand the interaction process and perform accordingly. Based on the viewpoint of Swanwick (2017), it can help in building a suitable relationship among co-workers and its higher authorities. In addition to this, the leaders of Whitbread can also implement rewards systems towards its employees for their better performance. It can give employees courage while performing their tasks; therefore, the association can face success frequently. However, sometimes, leaders would not identify the capabilities of its employees therefore; leaders of Whitbread cannot contribute the needs which can decrease the motivation factors and performance as well. 
Leadership models 
Leadership models helps in managing the structure of the leaders while operating their individual tasks. It can help in guiding leaders to implement a reliable structure which can help leaders to share the knowledge of individual roles and responsibilities which can help in accomplishing their targets. From the study of Meier (2016), appropriate leadership models can bring new creative ideas which can help in building appropriate structure according to the situation. Additionally, it can help in developing the organisational performance and also help in flourishing business into several other sectors. The organisation of Whitbread follows the situational leadership model and transformational leadership model which can help leaders to understand the situation and take appropriate steps and strategies. It can help in managing the situation which can give an advantage towards this association in this competitive market. Utilizing transformational leadership model, the leaders can improve their business related factors and 
Situational leadership model
[image: ]
Figure 2: Situational leadership model
(Source: As influenced by Meier, 2016)
Through the help of this model, leaders can understand the behaviour of it employees and their business as well. In the words of Yasir and Mohamad (2016), in this model there are mainly four grids which helped in managing the sustainable growth for a particular organisation. Integration of situational leadership model, the leaders of Whitbread can recognise the needs of their employees and provide them those needs that they can manage their performance to achieve the goals.
Delegating
In this grid, leaders of Whitbread can recognise the abilities of its employees and assign tasks according to the capabilities of its employees. It can help in motivating them so that they would perform their tasks in an effective manner in order to accomplish the goals of their association.
Supporting
In Whitbread, the leaders are very supportive in nature while managing its team members. The leaders also take responsibility in providing support towards its employees during executing a task. Therefore, this behaviour can give more confidence towards their working skills and they would give their reliable performance to accomplish the targets of their association.
Coaching
The leaders in Whitbread also provide coaching and training to its team members in developing their skills and knowledge. According to Meier (2016), it can help employees to comprehend their responsibilities while executing their tasks. Therefore, it can help in accomplishing their tasks in an efficient manner in this current situation.
Directing	
The leaders of Whitbread guide its team members by providing appropriate knowledge and education towards its employees that they can comprehend the situation and operate accordingly. From the study of Yasir and Mohamad (2016), it can help in developing their business and also increase the performance rate which can give a positive impact over this association.
[bookmark: _2et92p0]Task 2
[bookmark: _tyjcwt]Approaches of the CEO of Whitbread and yourself
Critical analysis of the annual report of Whitbread
In the recent years Whitbread has been performing significantly well in the market in comparison to its main competitors. After the data collected from the annual report of Whitbread it can be analysed that the organisation has been able to increase its revenue to £3,295 million in the financial year 2017/2018 which is approximately 6.1%. In the financial year 2016-2017 the total revenue of the organisation was £3,106 million (Whitbread.co.uk, 2019). It is clear from the comparison of the two data that Whitbread have been able to earn a significant amount of growth in 2017-2018 from that of 2016-2017. As argued by Western (2019), it can be stated that this growth has been due to the new policies undertaken and the rising demand in the hospitality industry. Whitbread has been able to gain a constant growth in these recent years as the total revenue of the organisation in 2015-16 was only £2,922 million whereas in 2014-2015 the revenue figure was £2,608 million (Whitbread.co.uk, 2019). It is very clear that in these four financial years the organisation has been able to increase its revenue. On the other hand this continuous growth has affected Whitbread’s profit margins. 
Growth in the international and national market
Whitbread in the financial year 2017-2018 has been able to pull off a staggering amount of profits that is £591 million that is a 4.5 % growth in comparison to the previous year. Whitbread in order to increase its financial performance has taken a number of statutory measures and APM. Based on the information gathered from the viewpoint of Miller and Volante (2019), it can be stated that APM intends to be an approach that brings better cost efficiency and assist in providing incentive payments. In profit numbers it is clear that Whitbread in comparison to the financial year 2014-2015 was able to earn £488 million (Whitbread.co.uk, 2019). In comparison too, it has been found in the financial year of 2015-2016 the amount rose to £546 million. After the comparison of the figures of the different financial years it is clear the underlying profits of Whitbread have been increasing.  As commented by Arnold (2018), the gaining popularity of coffee shops can be highlighted from the numbers of Whitbread in the financial year. The market approaches adopted by Whitbread in the UK have been successful due to the gaining popularity of the coffee products. Whitbread intends to have 2422 coffee shops all over the UK. The customers do have easy accessibility to the products of Whitbread as in the international market the organisation has also been expanding and has approximately 1399 stores all over the globe in various countries (Whitbread.co.uk, 2019).
Performance in the capital market
Whitbread have two branches one is known as Premier Inn which is in the hotel business and the other one is Costa which is a multi channel coffee store. Both of these branches of the organisation have been expanding both in the international and national market. This has reflected on the financial performance as total revenue amounted to a staggering figure of £3.3 billion. On the other hand £877 million was generated by the organisation through proper management skills and decisions. In addition to this, 15.4% of increases have been observed on return on capital. Even though there has been an increase in the figures of dividends with 5.6% increase (Whitbread.co.uk, 2019). Due to this constant increase the management of the company has decided to continue with the reinvestment plans of the dividends. Based on the understanding delivered from the words of Henkel et al. (2019), it can be stated that Whitbread has one of the most efficient management teams that has brought high level efficiency in managerial decisions and also have been able to tackle the major market challenges. There has been a clear despair after the Brexit phenomenon as it affected the UK market with rising competition from international firms. The annual report has provided evidence that Whitbread has been able to generate high capital returns with a significant increase of 15.4 % in the financial year 2017-2018. The rate in capital returns was 15.2 % during 2016-2017. Even in the rates of dividend there has been an increase of 5.6 % in 2017-2018 from 95.80p in 2016-2017 to 101.15p (Whitbread.co.uk, 2019). 
Risk management and control
One of the reasons of this significant raise in Whitbread has been its corporate governance. As per the viewpoint of Boak and Crabbe (2019), it has been evident that the organisations have a robust framework that ensures the workplace culture is on top priority along with organisational values. The hierarchical authorities do regularly engages with its main stakeholders, employees and suppliers and also take constant updates so that there are no gaps in communication. However, in the number of women employees the organisation does not have enough numbers and there has been a great disparity of employees aged over the age of 55. The UK labour market is diverse in mature and consists of various cultural groups. But in this organisation the opportunities provided for these particular groups are nor adequate and needs to use a different approach. In Whitbread the board tends to identify main principles of risks that review all the actions that are taken in order to mitigate major risks. The main risks that are covered are operational risks, market reputational risks, safety risks and operational. Audit programmes of the organisation are approved by the audit committee that ensures the risks that have been identified are properly monitored and later reviewed (Andert et al. 2019). The program tends to be assessed in regular intervals so that no major issues can grow and affect organisational performance. 
[bookmark: _3dy6vkm]Compare and contrast the leadership styles
Leadership is the value of a separate or a collection of people which reasonable and guide their groups or other people in an administration. Leader is always required in an organisation to guide a collection of people. A leadership elegance is a leader’s techniques toward furnish the proper direction to their teammates, execute plans and support their team mates every time. Additionally, every chief executive officer has their own leadership traits to maintain their employee in an organisation. According to Holten and Brenner (2015), the leader can process their leadership style in various ways in an organisation which are coach style leadership, strategic leadership. On the contrary, the CEO, Whitbread process the following leadership style in their organisation to manage their employee and in implementation to new plan which are transformational and transactional leadership style. According to my point of view, I would like to manage and organise my organisation employee in the democratic, autocratic and laissez faire leadership approach.  

	Leadership style of Whitbread CEO
	My leadership style

	· Transformational Leadership 
	· Democratic leadership approach

	· Transactional leadership approach
	· Autocratic leadership 

	· Strategic leadership style
	· Laissez-Faire leadership 


Table 1: Comparison between leadership style
(Source: Created by Author)
Transformational leadership is a approach of leadership in which leader motivates, support and uplift their employees in their workplace to meet their desired goal. It is the responsibility of the Whitbread CEO to inspire the employee and deliver them complete support to make a change which help them to achieve the future goal of the organisation. As per Nguyen et al. (2017), transformational leadership which support their employees to take more challenges in their daily life in the workplace. The Whitbread CEO follows the following transformational leadership approach to manage the organisation which are as follows
[image: ]
Figure 3: Qualities of Transformational leader
(Source: Ghasabeh et al. 2015)
The Whitbread CEO follows the cognitive stimulation techniques. As commented by Ghasabeh et al. (2015), the cognitive stimulation techniques are used to motivate and inspire the employees to get new ideas and invagination which supports the organisation.
Advantage of Transformational leadership approach
The advantage of transformational leadership style are as follows:
1. It helps to build and maintain the motivation of their employees.
2. Transformational leadership style engages the complete employees of the organisation.
3. According to Ghasabeh et al. (2015), transformational leadership helps to formulate the organisation vision and mission very swiftly.
In my point of view, I would like to contrivance the democratic leadership style in the organisation not transformational leadership style. Democratic leadership style depicts on collaboration and allow the employee to yield part in the decision making. Additionally, democratic leader always sheds light on the non-profit organisation position and draws the conclusion how to get rid of those problems. According to Fiaz et al. (2017), democratic leadership styles preserve the evidence of all the ideas and helps to frame a streamline decision making. On the other hand, participative leadership is alike affiliative leadership which also encourage teamwork between the employees. The democratic leadership is based on the following principles, which are as follows:
1. Role of trust and respect: In an organisation all the employee have respect and trust over their employees. It is the responsibility of the employer to maintain the trust and respect to achieve their goals and maintain the cordial environment in the workplace.
2. Increases in the Competence: In democratic leadership, leader always encourage their team mates to show their innovation and take the new challenges and draw the solution for that challenge.
  Advantages of democratic leadership
1. Democratic leadership helps the organisation to increase their productivity.
2. It creates a creative environment inside the workplace.
3. Democratic leader always tries to build a strong group in the workplace which helps the organisation to achieve their goals combinedly. 
The CEO of Whitbread applies the transactional leadership style in workplace. Main focus of the transactional leadership is result, measure the rate of success. The transactional leader of Whitbread sheds light on the workplace system of rewarding and penalty. The CEO believes that transactional leadership is helpful for their employees because of the following reasons: 
1. The main centre of focus in transactional leadership are short term goals.
2. It always supports and encourage the workplace policies and the work procedure.
3. Transactional leadership style never allows any inflexibility in their workplace.
4. It is based on the cognitive rewards which supports the employee for their good presentation.
Pros of transactional leadership style:
The advantages of transactional leadership style are as follows:
1. The organisation can achieve the short-term goal very quickly with the help of transactional leadership, 
2. In transactional leadership, employees are well known about their rewards and penalties in the workplace.
3. Transactional leadership style encourages those employees who are motivated by their own self-interest.
The benefit of implementing the transactional leadership style in an establishment forces the worker to speak common language. Transactional leadership style benefits the workers of Whitbread to learn the workplace structure and the need of the organisation.
In contrast to transactional leadership, I would like to implement autocratic leadership because it is more reliable and beneficial for the employees in their workplace. Autocratic leadership is a leadership style is characterised by their own governor over the numerous decisions. According to Nawaz and Khan (2016), autroactric leader takes little input from their team members. Autocratic leadership focus on authoritarian control over the group. There are following characteristic which a leader possess in their leadership are as follows:
1. The autocratic leader never takes the group decision from their group members.
2. Those leaders who follows autocratic leadership make almost all the decisions by themselves.
3. In autocratic leadership group members rarely trust their decision and responsibilities.
4. Autocratic leader never allows any malfunction in their group and rigid about their work structure.
Advantages of Autocratic leadership style:
1. Autocratic leaders can frame decision quickly mostly in the tough situation.
2.  It always possesses the clear oversight about the employee responsibilities in their workplace.
3. It creates a rigid workplace structure and have a strong chain of commands over their teammates.
In my point of view every organisation has to adopt the autocratic leadership style because in toughest situation the autocratic leader can make the decision quickly and fulfil the organisation demands and helps to meet their respective goals. The autocratic leadership style is quite negative and harsh. In my opinion, autocratic leadership plays an important role in a small group where leadership required. Autocratic leadership also beneficial for manufacturing and the constructional work where rigid sound required.
Chief executive officers of WhitBreads also focuses on the strategic leadership in their workplace. Strategic leadership mentions to the manager’s probable to show a challenging vision for the organisation. It is the responsibility of the manager to pursue and motivate others to attempt the challenges to meet the organisation's goals. The strategic leader always focusses on the organisation productivity and helps to frame the cordial environment for their employees to perform their best in their respective fields. There are few characteristics of strategic leadership style are as trails:
1. Strategic leaders always enforce their team mate and keep them updated about the new innovation and the organisation structure.
2. The strategic leaders use their power very efficiently and push their ideas continuously.
3. Strategic leadership style helps to build self-awareness between the team mates.
4. [bookmark: _17dp8vu]Strategic leaders always behave friendly.
Advantages of strategic leadership style:
Advantages of strategic leadership style are as follows:
1. The strategic leadership always forces their manager to push the objective assessment.
2. It always yields the best framework for the decision making.
3. Strategic leadership style always provides an organisational mission and the way to approach those mission.
In comparison to strategic leadership the CEO of Whitbread must implement the Laissez-Faire leadership style in their organisation. According to Wong and Giessner (2018), Laissez-faire a approach is also called delegative leadership. This leadership style the leaders allow group members to take the decision for the organisation. This style of leadership helps the leader to know about their group members strength and the weakness.
Compensations of laissez-Faire leadership
The benefits of Laissez-Faire leadership are as follows:
1. It helps the group members to work in a team and motivate them with highly experienced and skilled.
2. It helps to create a creative team and they can work individually.
3. The leader always provides the complete information about the project and the scope of the project.
[bookmark: _3rdcrjn]Recommendation 
· Even though Whitbread have been able to perform quite impressively in recent financial years it can be recommended that there has been a decrease in the treasury reserve that needs to be maintained. There has been a slight downfall in the numbers from £191.4m in 2017 to £189.4m in treasury reserve. This needs to be controlled otherwise in the future this could have an impact on organisational performance in the international and UK market. 
[bookmark: _4d34og8]Conclusion  
It is concluded that in an organisation leader plays an important role. Leadership have their own style and traits which helps the employee to manage their works and maintain their workplace cordial environment. The CEO of Whitbread needs to implement the leadership style to maintain the workplace environment and to achieve their respective goals. In my point of view every employee has their own strength and weakness and it is the responsibility of their leader to distribute their work according. I think Laissez-Faire leadership is the best leadership traits which based on the employee benefits and achievement. Without a proper autocratic leadership an organisation never meets their goals and target in the stipulated time. In autocratic leadership the leaders always arrogant about their decision and can take the decision in a short period of time.
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