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Executive Summary
[bookmark: _GoBack]This report has looked at the definitions of entrepreneur, and how theorist have defined entrepreneurs, it has looked at how to determine if an individual is an entrepreneur or not. There have been different theories about entrepreneurial motivation. What motivates entrepreneurs and drives them. The findings of this report have been applied to J.K Rowling. 
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1. Introduction
This report aims to explain how Joanne Murray, best known as J.K. Rowling is an entrepreneur. The aim is to complete this by showing which motivations of Rowling’s characteristics makes her an entrepreneur. It is important to touch upon her past in order to show her success by constantly developing and striving for greatness. 
J.K. Rowling was born in Chipping Sodbury, England in 1965. Rowling developed her love for writing at the young age of 6 where she wrote, but never finished, her first book called `Rabbit`. Twenty-eight years later, Rowling found herself depressed, fighting poverty and struggling to live on a welfare cheque of £70 a week. Whilst unable to afford to even heat up her flat, her and Jessica, her daughter, sat in cafes and rode buses whilst writing `Harry Potter and the Philosophers stone, while her daughter slept in her pram. 
The original manuscript was rejected by three British authors, Transworld, Penguin and HarperCollins. The publishers, Bloomsbury Children’s Books signed Rowling and reportedly paid £10,000 for the rights of Harry Potter and The Philosophers Stone. This film was published on June 30th, 1997 and was a success instantly. Today, J. K. Rowling has 8 Harry Potter films and books, all extremely successful and a phenomenon over across the globe. 
By 2000, Rowling became the highest-earning woman in Britain, earning more than £20.5 million. In 2001, this increased to over £24 million, putting her in the rankings of celebrities who earn the most. Also, in 2001 she was awarded an OBE by the Queen for her services to children’s literature. 
It’s now 2019, and J.K. Rowling is still extremely famous as an entrepreneur and a role model to many as she never gave up in her hardest times. Throughout her struggle and rejection, she is now one of the most successful women in the world, simply because she made her decision to never give up and do what she believes in, labelling her as an independent female entrepreneur.
Becoming an entrepreneur doesn’t come by looking at a computer screen or having little ambition, it starts with an initial idea, and a dream. This is something that can be seen in Rowling’s life and in her work. One of her biggest dreams, Harry Potter, became a reality. Today, she has achieved far more than just a few novels about witches and wizards. She has become, an entrepreneur.  

2. Definition of Entrepreneur
Being an entrepreneur can mean a variety of things and theories, a manager, a business man/woman, a leader, the list is endless. 
The definition of an entrepreneur hasn’t been specified exactly to this modern day, but there are many theories which are somewhat similar. To be an entrepreneur the individual must be driven, focused, passionate and knowledgeable in their chosen field. Each of these characteristics is something to expect from someone who is an entrepreneur, yet it can’t exactly be perfectly defined. Dating back to the eighteenth century, entrepreneurship was used as an economic term which described the process of bearing the risk of buying and selling at certain and uncertain prices. Later, the definition was broadened to give the idea of bringing together factors of producing. Shane Venkataraman states that “entrepreneurship involved the nexus of two phenomena: the presence of lucrative opportunities and the presence of enterprising individuals”. (M.Moller. 2008) This statement goes hand in hand with J.K. Rowling, as she took many risks in her life, for the sake of her daughter and her career as an author. 
"Being an entrepreneur is like heading out into uncharted territory. It's rarely obvious what to do next, and you must rely on yourself a lot when you run into problems. You have to be able to stomach the roller coaster of emotions that comes with striking out on your own." This quote was said by Amanda Austin, founder and president of Little Shop of Miniatures. The quote above explains how the road to becoming an entrepreneur isn’t straight nor an easy one. It takes a lot of hard work and determination. 

3. Motivation
Following on from the statement above, this is linked with a motivation of Rowlings. One of her motivations which makes her an entrepreneur is that fact that she got through the darkest hours of her career and came out the other end with a greater attitude towards her business and a stronger understanding of what it takes to be successful. As already stated, she recognised and resolved her issues of what was stopping her from developing and believing in her dream. A true entrepreneur never gives up on their career and will do whatever it takes to get them to where they want to be. 
Another one of the main reasons J.K.Rowling is a successful entrepreneur is because she doesn’t believe in failure. In her 2008 Harvard Commencement speech she spoke about the benefits of failure. This is something a true entrepreneur would understand as success doesn’t come easy. She wrote Harry Potter when she hit rock bottom, as her biggest fear had already hit her, that she was poor and hardly managing to live a balanced life. The one thing that kept her going at this point in her life was her daughter and her writing. In her famous speech she said that, “you can’t know what’s bad about your business until it stops working. Blaming different people, reasons, economy and clients is what I did. You must stop and realise you’re failing. It’s a humbling place.” She explained that she was the biggest failure she knew and wanted to blame anyone but herself for her failure. This is a key factor as to why Rowling is an entrepreneur as she recognised her failure and acts upon it. Author Wolfe Patzelt states that, “The failure experience informs and motivates entrepreneurial action.” (Patzelt, H. 2016) From Rowling’s failure it gave her great ambition to take a step back to realise where she was going wrong and justify herself and her work in order to start again, making her work stronger. In her speech she stated that, “Failure meant stripping away of the inessential. I stopped pretending to myself that I was anything other than what I was and began to direct all my energy in to finishing the only work that mattered to me.” This also touches upon her passion for her business because she knew exactly who she was and where her energy needed to be directed to. Whilst being an entrepreneur it’s important to know exactly who you are and what products you’re selling to the audience, otherwise there would be no personality, passion or love behind the entire reason the individual became an entrepreneur in the beginning. 
Another reason as to why Rowling is a successful entrepreneur is because she doesn’t get stuck in her success. The entrepreneur, “occupies a position of great influence and leadership.” (Bowen, H. 2013) This is explained by Bowen as an element of a motivation to become an entrepreneur, this can be stated that Rowling gave a position of influence and leadership but didn’t get stuck in her success as she kept on striving to learn more.
Being one of the best-selling novelists of all time, she could have given up after Harry Potter and sat on her success, but instead she also became an adult mystery writer, a toy designer and an amusement park designer. She insists on trying new ventures often and doesn’t restrict herself to just being an author. Instead of floating along with a business that works, entrepreneurs such as Rowling still look for a new original idea and another business plan. Rowling shows that success is not the end, and to be the entrepreneur she is today it has been about stretching boundaries and testing her limits. If Rowling had stopped completely after completing the Harry Potter sequels, she wouldn’t be as strong of an entrepreneur. Her enthusiasm to keep going to create more of a business and more of a name for herself is what makes her even more successful by today. 
Passion and persistence are elements of Rowling’s work as this is what drives her to make the best out of her work. Evans states that, “it is often the passion which drives an entrepreneur to persist through the start-up/s darkest hours and pull it from the brink of failure.” (Evans, N. 2010) Defining an entrepreneur as stated is hard, but one description as Evans explains is that the individual is an, “optimistic risk-taker who seeks new ways to create value.” (Evans, N. 2010) This is something Rowling does with her work, she takes risks, for example she builds an imaginary world of witches and wizards and creates in depth stories, a colossal risk, which became more than a success. 
4. Conclusion
To conclude, many can argue that J.K. Rowling is only an author, a female who wrote books and was lucky enough to have her books turned into films. In this essay it has been argued that J.K. Rowling is anything but that. She has proven herself to be a true successful and female entrepreneur who has gone beyond her efforts to become a successful businesswoman that she is today. From writing a small book at the age of 6, to now having 8 incredibly famous films, being a toy maker and a theme park designer. From having nothing, living in poverty, spending majority of her time out of her home because she couldn’t afford to heat it, to now being worth millions. To put this in to perspective, Stephen King’s net worth estimated at £400 million, followed by Danielle Steel at £350 million, each of these very successful business people. Whereas J.K Rowling’s net worth by 2018 is at roughly £1 billion. This meaning that Rowling is not only wealthy, but she is currently the richest author in one sense, alongside with an extremely successful entrepreneur. 
Rowling fits in to each characteristic that completes an entrepreneur such as being, creative, persuasive, versatile, flexible, decisive and willing to take risks. These characteristics are the bare minimum of what makes Rowling an entrepreneur, she has been continuously driven and ambitious to get herself to where she is today. For Rowling, it was just a small dream and an idea which became an imaginary world for thousands of children and the adults with a great imagination.
Even though an entrepreneur can’t be certainly defined, the theories which have been proven and explained are suited to fit J.K. Rowling. Iversen explains that, “The entrepreneur identifies and discovers business opportunities.” (Iversen, J. 2008) This is something that Rowling did, as she discovered a gap in the market where her line of work had never been seen before, and she took advantage of this and became the business woman that she is today. J.K. Rowling has taught many that hard work, determination and an imagination can lead any individual to where they want to be in life. Her efforts are noted by all and her success as an entrepreneur will continue.
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