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[bookmark: _Toc134370405]Introduction 
This reflection paper centres around my opportunities for growth as an understudy of an administration program. All through the program, I have acquired significant information and abilities that are fundamental in the field of executives. I have had access to a wide range of learning opportunities through the program, such as hands-on experiences, theoretical knowledge, and case studies. Through the program, I have improved my research, writing, entrepreneurship, communication, presentation, and time management skills. As a model, I have also gained knowledge of conflict management, an essential component of effective team management (Adeani et al.2020). I have used Gibbs’ reflective cycle in my reflection paper.
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[bookmark: _Toc134370406]Figure-1-Gibbs’-Reflective-Cycle (Bottomley et al. 2019, p.23)

Description
During the presentation of exercises that added to my learning. The experience of conducting research for a group presentation project was one of the most significant. I was able to analyse fundraising from start-ups and identify the challenges and opportunities. I also improved my ability to think critically and gained a deeper comprehension of the entrepreneurial model as a result of the project. The learning also helped me to improve my time management skills which will definitely help me in the workplace setting. 
Presenting the results of the group presentation project to the class was another experience that helped me learn (Budak et al. 2021). Because I was required to convey complex information in a clear and concise manner, this experience helped me improve my communication and presentation skills. One test that emerged during the program was using time effectively. It was sometimes hard to keep up with the demands of the program and other commitments. 

[bookmark: _Toc134370407]Feelings 
During the activities and experiences that helped me learn throughout the program, I felt a variety of emotions. I was eager and motivated to begin the program and learn about management at first. As I advanced through the program, I encountered snapshots of dissatisfaction and stress, especially while confronting complex errands or time requirements. However, I felt a sense of accomplishment and satisfaction as I successfully overcame these obstacles and completed tasks.
Particularly satisfying was participating in the project's group presentation. The amount of research and analysis required initially overwhelmed me. Nonetheless, as I dug further into the undertaking and started to comprehend the subtleties of the case, I felt a feeling of commitment and interest. I was motivated to produce high-quality work because I had a genuine interest in examining the case's business issues.
As a result of the experiences, I observed shifts in my perspective and attitude throughout the program. For instance, I gained confidence in my data analysis and research skills. I likewise acquired a more profound appreciation for the significance of powerful correspondence in administration. I learned how to collaborate with others and how to articulate my ideas clearly and persuasively by participating in presentations and group discussions.



[bookmark: _Toc134370408] Evaluation 
In terms of what I've learned, I think the program has given me a solid foundation in management-relevant skills and models. Specifically, I have serious areas of strength for creating, composing, and relational abilities, which will be priceless in my future profession.
Regarding my weaknesses and strengths, I consider my research abilities to be a strength. I have figured out how to lead careful and far-reaching exploration, and how to orchestrate complex data into an unmistakable and succinct examination. I've also learned to structure arguments well and convey ideas in a professional manner, both of which have greatly improved my writing skills.
I believe that the program has assisted me in developing a greater sense of confidence in my abilities in terms of the impact that the learning has had on my personal and professional development. I feel better prepared to deal with the challenges of the workplace because I am more comfortable taking on difficult tasks and working with others. 
[bookmark: _Toc134370409]Analysis 
When I thought about the fundamental factors that helped me learn, I realized that my determination to succeed and willingness to work harder was crucial. In addition, I greatly benefited from the course's efficient teaching strategies and resources, which included interactive lectures, case studies, and group discussions.
The course taught me the identified skills and models very well, according to me. The teaching methods were interesting, and the resources were useful and timely. I valued the chance to put the skills to use in real-world situations like group projects and case studies. Doing the program and part of the learning module I have gained a rigid knowledge of basic communication skill, and time management and become confident about my capabilities.
[bookmark: _Toc134370410]Conclusion 
In conclusion, the course has greatly benefited me by teaching me valuable management skills and examples. Research, writing, entrepreneurship, communication, presentation, conflict resolution, and time management are all areas in which I have gained valuable experience and knowledge. 

ACTION PLAN
	Action Item
	Goal
	Timeline
	Resources Needed
	Monitoring 

	Attend public speaking workshop
	Improve public speaking skills
	June 2023
	Workshop fee, transportation, time off work
	Self

	Practice speaking in front of a small group
	Reduce anxiety in speaking in front of others
	May-June 2023
	Volunteer audience, time set aside for practice
	Self

	Join a local Toastmasters club
	Continue to improve public speaking skills and build confidence
	July 2023
	Club membership fee, transportation, time commitment
	Self

	Read books on effective communication
	Learn new communication strategies
	Ongoing
	Access to books or online resources (Ayu, 2020)
	Self

	Set aside dedicated time for practicing communication skills
	Develop consistency in skill development (Fourie, 2021)
	Ongoing
	Time management and planning
	Self

	Seek feedback from colleagues and mentors
	Receive constructive feedback to improve skills
	Ongoing
	Willingness of colleagues and mentors to provide feedback
	Self and colleagues/mentors

	Attend conflict resolution training
	Improve conflict resolution skills
	August 2023
	Training fee, transportation, time off work
	Self

	Practice active listening and mediation techniques
	Apply conflict resolution skills in real-world situations
	September-October 2023
	Opportunities for practice, time set aside for practice
	Self

	Volunteer to mediate conflicts in the workplace
	Gain experience and confidence in applying conflict resolution skills
	November 2023-ongoing
	Opportunities to mediate conflicts, willingness of colleagues to participate
	Self and colleagues
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