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RECRUITMENT  
[bookmark: _GoBack]A Job analysis identifies the duties, responsibilities and necessary skills required for a job. It is useful to both the employer to know what qualities they are looking for and employee to know if they will like the job (Morgan2017,p329).A job analysis needs to be clear and concise if it’s not done in sufficient detail you risk employing the wrong candidate if you have not made clear what your expectations are. It is beneficial when writing a job analysis to ask the current employee what exactly they do daily when reviewing all job responsibilities(thebalancecareers,2019). A review will also enable a company to address any reasonable adjustments that may be needed.
 A retail night manager job analysis would be:
 Oversee all store operations during the night shift to provide customer satisfaction, make sure all health and safety guidelines are adhered to, brief all staff of company requirements and the store is replenished to capacity and presented to the highest standard.
 Job description 
Retail night manager/Swansea 
Main purpose of job
1.Maxise sales by replenishment and customer service
2.Manage staff through training and provide rota’s
3.Health and safety & legal compliance 
Key tasks /objectives
1.Delivering excellent customer service 
2.Staff recruitment and development 
3.Ensure all staff are compliant with company guidelines
4.Legislation compliance
5.Motivate and manage staff to minimise staff turnover
Responsible for 55 staff, ensuring store is trading legally and providing outstanding customer service, reporting directly to the store manager.
The personal specification of this role would be
	CRITERIA
	ESSENTIAL
	DESIRABLE

	Skills
	Organisational and customer service skills
IT competence
	Experience dealing with customer service and dealing with complaints

	Qualifications
	Cert HE level 3 or above
	5 years retail experience

	Knowledge
	Maximising sales
	Collaboration skills

	Experience
Required
	Team leader
	Managerial

	Special attributes
	Flexibility 
	Resilience

	Personal Qualities
	Strong team builder
	Leadership skills




Tesco first looks for internal applicants to fill any vacancies, they use an internal E -recruitment method to advertise on Tesco’ Intranet and on internal notice boards along with colleague social media before looking for external candidates. Internal recruitment has some advantages for example it is quicker, the cost of advertising and recruitment company, any background checks are already complete along with increasing staff morale. A disadvantage may include a limited number of candidates and no new blood brought into the company.
TEAM MANAGER-NIGHTS
Full Time Permanent subject to 3-month probational period
Shift patterns: varies 5 from 7 but are planned 
A Tesco management role will enable you to develop your skills and experience to find better ways to work to provide excellent customer service. An opportunity to grow your own team and develop them to their full potential.
You will be expected to maximise sales ,present the store to its full potential making sure all health and safety and legal requirements are complied with and staff are in the right place at the right time .The role will require you to lead from the front with 80% of your time spent on the store floor with colleagues and customers .Working at Tesco requires key skills of collaboration, resilience ,responsiveness ,empathy and innovation .
Tesco has an inclusive culture and welcomes a diverse range of applicants to improve and develop our team.
Benefits package 
Colleague discount with 10% off
Tesco retirement saving plan-save between 4% & 7.5% 
Deals and discounts through external companies
Applications are to be received by 6/12/19
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